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THE ATLANTIC COMMAND 
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Serial: 000119/J09H 
LETTER OF PROMULGATION 29 April 1953 


From: Commander in Chief Atlantic 
To: Distribution List 


Subj: CINCLANT Historical Account of Cuban Crisis 1962, promulgation οὔ) 
Enel: (1) CINCLANT Historical Account of Cuban Crisis 1962 
l. The attached report is forwarded herewith. 


2. The objective of the subject record is to present a comprehensive © 
account of the actions taken within the Atlantic Command to meet the 
requirements of the situation created by the introduction of Seviet 
offensive weapons into Cuba in the fall of 1962. Further objectives 
are to note the achievements of and the cooperation accorded by 
associated and subordinate. commander 5 in the critical test of the 
Unified Command, Atlancic. 


3. Extracts of this report shall be classified by content. The commands 
making extracts shall be responsible for the security control thereof. 
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On the evening of 22 October 1962, President John F. Kennedy, sreak- 
ing to the Nation on radio and television, described an ominous build up 
of Russian missiles in Cuba. The President announced the establishment 
of a naval quarantine to be effective as of 0900, 24 October. The 
quarantine was to prevent the shipment of additional offensive armaments. Ὁ 
inte Cubae The President also made clear that he intended to assure the 
removal of Russian missiles from Cuba. If necessary, the United States 
was prepared to take additional action. 


While the immediate background of the crisis « widely described as 
the most serious since the end of World War II - was one of steadily 
deteriorating Cuban ~ U.S. relations, the President made clear that this 
was far more than a Cuban - U.S. crisis. It was, in fact, e direct 
confrontation between the security of the United States and the challenge 
posed by the Soviet Union. The President dramatized this fact by assert- 
ing that any missile fired from Cuba against ἃ country of the Western 
Hemisphere would be considered a direct atteck by the Soviet Union. Our 
response would be appropriate to that situation. 


. For the public,.the President's address was the first alarm bell of . 
‘danger. .But for many days: the Coumander-in Chief Atlantic ACINCLANT): had 
been preparing to counter this newest aspect: of the Russian build up in 
Cuba. Eventually there emerged under CINCLANT’s command a many-sided 

and extremely complex military organizatior. involving over 400,000 per- 
sonnel of the Army, Navy, Air Force, and Marine Corps. 


The purpose of this study is to record the principal actions taken 
by the Atlantic Command in response to the threat. It covers the period 
from 1 October when subordinate commands were notified of the require- 

. ment for increased readiness to 1 December when IL-288 were being ree 
moved from Cuba. While it hag been prepared primarily from the stand- 
point of the Headquarters of the UnifSed Command, the integrated 
CLIXCLANT/CINCLANIFLT Staff necessarily placed greater emphasis in 

this docummrt on details of naval activities then on the Army and Air 
. Force Components. 


At the beginning of October the Atlantic Command was in its normal 
peacetime configuration. Headed by Admiral Rovert L. Dennison, U.S. 
Navy, its Headquarters was in Norfolk, Virginia. The Unified Command 
Staff was integrated with the Staff of Commander in Chief U.S. Atlantic 
Fleet, also coumanded by Admiral Dennison, 


The Army and Air Force Component: »° the Unified 


- 
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Command were cot activated. 


A JCS conducted world-wide CPX ‘of the build up and initial phases of geser~ 
alwar + had been completed in 
late September. Units of the Coumand soon to be involved in Cuban Contingency 
- Operations were carrying out or preparing for routinely echeduled exercises 
upkeep, overliari and deplovments. Exercise “BLUE WATER,"' a CPX of Commander 
Joint task Force FOUR pians, was conducted from 2 to 5 October in Puerto Rico. 


ΟΣ the seven CVAs in the Atlantic Fleet, three were in the Mediterranean 
on L October. ENTERPRISE was scheduled to return to Norfolk and arrived one 
day early on 11 October. LEXINGTON had just arrived from the Pacific Fleet. 
She completed an interim overhaul on 27 October, ahead of schedule, and was 
loaded as a CVA. SARATOGA completed her overhaul on 13 November. SHANGRI- 
LA was in overhaul throughout... Thus on. 20 October. only ENTERPRISE and 
INDEPENDENCE were available. — re ΕΞ ΞΕ 


Of the six cruiser types, two were in overhaul and two in the Mediterranean 
throughout, leaving CANBERRA and NEWPORT NEWS available. 


In the Amphibious Force, the only AGC immediately available was MI McKINLEY, | 
participating in PHIBRIGLEX-62. POCONO was sailed back from SIXTH Fleet arriv- 
ing Norfolk on 12 November. TACONIC was in overhaul throughout. All three 
LPNs were available. — . 


“7 Amphibious. Brigade Landing Exercise (BHIBRIGLEX-62) was routinely _ 
scheduled for the period 15 October - 3 November. . The mission was to trein Ὁ 
and exercise naval forces in the conduct of amphibious assault and associated 


naval operations. The objective area was Puerto Rico - Vieques Island. The 
OCE was Vice Admiral Rivero, COMPHIBLANT. Ν᾿ ἐν οι a : 


Forces involved included: Striking and Covering Force under COMCARDIV 
SIX; Amphibious Task Force under COMPHIBGRU FOUR composed of two PHIBRONS; a 
Landing Force under BGEN Tompkins organized as the 4th Marine Expeditionary 
Brigade consisting of.a Regimental Landing Team Headquarters and three 
Eattclion Landing Teams; an ASW HUX Group under COMCARDIV SIXTEEN; and a 
Logistic Support Force commanded by COMSERVRON FOUR. - 


In all, about 20,000 naval personnel and 4,000 marines were to partictpate. 


Seventy-four FMFLANT Troop Carrier Helicopters of the eighty-six available 
had been deployed to Mississippi in early October. They had returned to New 
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River, North Carolina by the evening of 11 October. Loading of these 
helicopter squadrons along with 4th Marine Expeditionary Battalion Head- 
‘quarters and Battalion Landing Teams 3/2 and i/6 in PHIBRON TWELVE. ships 
commenced 15 October. Embarkation was completed on schedule on 1; October 
when the force sailed for the objective area. BLT 2/2 embarked in PHIBRON 
EIGHT was already in place as the CARIB READY PHIBRON and BLT. After skirt- 
ing Hurricane ELLA, the forces sailed on 17 Gctober from the Camp Lejeune- 
Morehead City area and were due in the Exercise Objective area on 22 October. 


_., 1Ὸ is of interest that as early as about 10 October the National Military 

Command center began inquiring informally of CINCLANT es to the: nature and 
scope of PHIBRIGLEX"62. Without ever relating the exercise to the Cuban 
situation, there were indications of high-level interest in it. 


Pege 3 of 174 Pages 


INTE: .ISENCE 


So as to provide a proper settixg for the Cuban cozutingexcy operaticz, | it | Ν 


is recessary to take the intelligence picture back ta the initial suppert cf” 
Cusa by the Soviet Unicn. This support started with economic assistance ard 
«rade agreements, and then expanded to include military equipment of a 
defensive vature, such.as small arms and eachire 5:55. Eveatually, armored 
vsshieles, tanks, and more complex weapons were ict-cduced into the Cubas 

armed fsrees, and finally, Soviet offensive weapons were inciuded in ths 
military buildup of the island. 


1. Events Leading ἐσ the Quarantine. 


65 achieving power in 1959, Castro cpealy ccliaborated with the Coawroiacs 


and allowed them to operate as a political power. Relations of tne 2éch 
of I:ly movement with the Commmists were at times strained duzing the early 


pericd ef the regime, especially in competiticn for contrel cf the naciazal ᾿ 
. "labor organizations. 


‘The USSE witched and waited until February i9€0 before respuméicg. os 
Castro's growing need for its support. Sugar purcnasing agreements were 
followed in rapid progression by a variety cf cradze ard credit agraesezts 
δὰ by a flow of Bloc technicians and arms to Cuba. This Bloc assistance 
wis indispensable to the survival of the Castro regims and had the effect 
εξ Cuba ® Β alignment with the Bloc. 

m2 the early part of 1962 the cld Ura Sommmists azzempted to geix 
a ascendancy over Castro. Whether the move was Messsw directed cr nit is 
<=preved but there is little doubt that the Soviets felt ὩΣΘΑΒῪ dealix-g with 
-Casttse In April 1962, Castro won azd the Soviets limed cp sehind hia -- 
endutsicg his. prrge of sevaral leadizg commszists and viewizg Castrs‘s ftrme 

atioz cf the σοὺ Cuban Revolimticaary Party as a geod stip toward a tres 
Marais ~ Lerinist Partye. 


The 14 May 1962, a SevisteSudan e290 mectary trade protossi sfentfied 


Mescow! 8 acceptance cf Cagtro ard his ability t= πεσαῖσ leadersnizp. The 
agvesmen® called fer a tetal cE 750 οἱ τής dyullara in trad:, and inersasa 


οξ 40% over 1961. 


ΟΞ proximity cf Cuba. to the 2.S., its strategic iscaticn ix the 
Ceribbean Sea, and its lesation in. tne Westson Hemisphere iucrsased tae 
impetzance of any activity vcdertaken Shire wiich 15 not ἐξ ths beet fae 
serest of the U.S. and the Free Werid. 45.595 intention sf establishizg 


a communist state in Cuba and his increased anti-U.S., pro-Communist actions 
also justified our increased surveillance and inteiligence in the Cuban area. 


June 1962 was marked by an increase in physical harassment of the Naval 
Base, Guantanamo -- a 6 mile area around the base was declared a "militarized" 
zone, families were removed, farms vacated and travel restrictions on roads 
to and from the Base were imposed. Daily radio broadcasts claimed U.S. use 
. of the base for espionage and over 180 alleged U.S. aircraft violations of 
Cuban territorial Iimits and of ships at sea were itemized. 


---΄ 


On 2 July 1962, Raul Castro arrived in Moscow for two weeks of talks with 
Khrushchev and other high ranking Soviet officials. This was correctly 
deduced as an attempt to secure additional military equipment. This meesing — 
resulted in an immediate and complex military buildup in Cuba that was noc 
"to end vacil the sighting of offensive missiles in. Caba in October. 


a Merchant Shipping. 


A lerge-scale increase in Soviet ship movements to Cuba became appar- 
ent in July 1962. Thirty Soviet merchantmen arrived in Crban ports during 
that month, a 50 percent increase over the month of J-= ae 


The increase became even more evident in August, when 55 Soviet Ships 
arrived in Cuba, a number that more than quadrupled the August 1961 figure 
᾿ς of. 12. September was: the peak.month, with 66 Soviet ship arrivals recerded. . 
mis three-month total of 151 ships exactly equaled the total Soviet ship 
ivals for the first six months of 1962. 


The buildup was continued tnto Octcber, when 40 Seviet ships arrived in 
Cuba, despite the fact that, on the institucicn of the Naval Quarantine, 16 
Soviet ships believed to be headed fer Cuba Surned bask to Soviet ‘ports. 
Appreximately four flights a day were flow: between Guantanamo Naval Base 
and Key West for shipping surveillance. Strategic material was photographed 
inbound to Cuba but was not associated with the build=p of offensive weapcus, 
until jest pricr to October when intelligence confirmed that fac. 


Blac shipping, other than Scviet, arz‘ving in Scba remained at a fairly 

_ censtarit level, with an average of about eight ships arztiving per menth. ‘This 

. figre included Cuban ships. During the key mnths of Avgust and September 
when Soviet shipping activity was at its highes<, cniy eight Bloc ships, other 

than Soviet, arrived in Cuba, This indicated that the weapons previded to 
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Castro were carried in Soviet wessels, with cther Bloc ships carrying on 
normal shipping activity. 


be Army 


There were Soviet Bloc military perscnnel in Cuba prior to August 
1962. A large influx occurred during August and September, when a total 
ΟΣ 9 Bloc passenger ships arrived in,Cuba. These 9 ships had a capacity — 
to carry 20,000 passengers, yet: with no basis fer a firm estimate, 
national intelligence estimated 5,000 came on these ships. 


By 13 November 1962,. Σὲ was evident that Soviet military personnel were 
present in Cuba in mich greater strength than previously estimated. At 
this time it appeared that the total could be as high as 16,000. Subseqvent 
intelligence showed that there were about 21,000 ‘Soviet military personnel 
there. 


Following the removal of the missiles and light benbers about 4,000 
missile personnel and airmen departed. There is no. indication that Soviet 
. ground forces or naval personnel have departed or intend to depart. ‘Ca ‘the: 

contrary, the construction of permanent barracks type buildings as Soviet 
- camps indicates a prolonged’ stay. 


The breakdown of the estimated 17,000 total personnel indicated 7,500 
with the Aff Force, 7,500 serving with the ground forces, and approximat tel y 
2,000 with the Cuban navy. - 


Although Bloc arms deliveries to Cuba commenced in 1960 and continued 
throughout 1961, it was.not until January 1962, during the New Year's Day 
“Parade, that the extent of these deliveries could be ascertained. Fron | 
the’parade and other reliable intelligence, in early 1962 realistic 
estimates were made of Castro's newly acqzired ground equipment <= 120 
medivm tanks, 20 to 30 heavy tanks, 50 assazlt gzas,.a small nember of 
truck-sounted rocket launchers, 400. artillery pieces, 600 ansivaizera£e 
weapons; 600 to’ 700 mortars, and above 300, 000 rifles, carbizes and sx 
machine guns, all Soviet Bloc supplied. 


During the period January throvgn Marc; 1952, the cotsolidation ef συδδε 
Ground Yorces into three distinct elements was confirmed <= 79,000 in the 


standing Army; 100,000 in the ready reserys; and 100,000 ccmprisizg che 
Rome Guard. 5 - 


Avalysis of photcgraphé taken in August 1952 cf various desk loading 


of Scviet merchant ships revealed an impressiv= s=pply c£ advanced mtiitarr 
w2apoase The intreductcion was confirmed cf Soviet and Czechoslovakian 
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multiple-barzel, truck-mounted, barrage-type rocket launchers new to Cuba. 
In September Soviet amphibious vehicles and armored persormel cerriers were 
added to the growing arsenal. 


Ce Navy 


Prior to 1962, Cuba's Navy consisted of obsolete U.S. supplied vessels, 
3 PF boats, and 2 PCE boats. A few had undergone overhaul and modernization 
in the United States in 1954 and 1955. 


During the first months of 1962, a buildup.of the Cuban Naval Porces 
becan. From 15 January to 26 March, various Soviet merchant shipp delivered 
a total of 12 P-6 Class PT's and 6 KRONSTADT Class Patrol boats. These 
modern ships provided « significant increase in the:Navy's coastal defense 
capability. The normal method of transfer was by means of a merchant ship 
carrying 4 PI's on deck and a KRONSTADT in tow. celligence from reliable 
scurces had indicated that approximately 500 Cuban personnel had undergone 
training in the Soviet Union in preparation for the delivery of these ships. 


Between 12 and 18 August, two Soviet merchant ships were photographed | 
enroute to Cuba with strangely configured crates on deck. - Preliminary 
analysis showed that. these crates contained Soviet KOMAR Class ifisefle- . 
launching boats. This was later confirmed when the first KOMARS were’ 
‘photographed on 26 September operating in Cuban waters. Twelve of these 
missile-ecuipped boats were delivered to Cuba by September 1962. On 18 
Octsber, 4 of the boats departed Mariel and operated from the port at 
Banes, about 75 miles northwest of the Naval Base at Guantanamo. They re- 
mained there during the quarantine, operating from the port, and only 
recently returned to Mariel. All are now operating in the Havana-Martiel 
area. It is not confirmed that Soviet perscnnel are sole operators of these 
boats. They are still Soviet controlled and xban Personnel are being 
trained in their operation. 


The KOMAR class is basically : a PT hull on which 2 missile tubes have 
been installed, It is estimated that the missile utilized in the KOMARs 
has a line of sight range of 10 to 12 navtical miles prebably contains an 
automatic pilot, and carries a warhead of 2,000 ps=nds of high explosives. 
There is no at sea reload capability. 


d. Air Force 
Modern Soviet aircraft began to arrive aboxs mid-1961. By January 
1962 the Ccban Revolutionary Air Force had abcus 60 Mis-type jet fighters. 


These consisted primarily of the Sub=sonic Μ20..15 ΤΌΘ and the MiG-17 
(FRESCO), with Limited number of the Mach 1 MiG-19 (FARMER). In qddition 
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email numbers of helicopters and light transporghad been provided. 


Intelligence substantiated the return to Cuba during the summer ἀξ 19€1 
of approximately 75 Cuban pilots who had received MIG jet training in 
Czechoslovakia. These pilots were to form the nucleus of the new Air Force. 
Under Soviet tutorage, a pilot training school was established near Havana 
at San Antonio de Los Banos Airfield. 


error ET er MLL) 


In preparation for the MiG fighters, Castro's airfiédds had undergone 
major improvements. Runways were lengthened, new airfields were constructed, 
and refugios, or revetments were built. By October 1962, Castro had 20 air~ 
fields able to support the operation of MIG fighters. 


On 10 September 1962, © was confirmed that MIG-21 Jet fighters were in 
Cuba. This is a Mach 2 fighter, one of the Soviet Union's latest ‘and most 
modern day fighters. 


| Bhotographs of Santa Clara Airfield taken in October, after the 
quarantine was established a confirmed theta total of 42 


Rapes the new generation fighter intercepter. Also, from this ame phtteo- 


. graph, it-was found. that these MIG~21s were,- 
by experienced Soviet pilots. 


wee, being: £ Lown | 


The Cuban Revolutionary Air Force is patterned after its Soviet beae- 
fector. At the present time the entire MIG fightsr force occupies four 
airfielde--San Antonio de Los Banos, where its headquarters is located, 
Santa Clara, Camaguey International and Holguin ‘in Orfente Pravince only 
about 70 nautical miles from Guantanamo. 


The buildup of Castro's Air Force. fighter. intercepter capability was 
probably motivated by his concern cver invasiea and by Mostow's determin= © 
ation to retain him in pawer, and for the defense of the later discovered 


᾿ MRBM and IRBM sites. The buildup was quiskiy followed by missiie systems 


of a defensive nature. 


δ. Defensive Missiles. . 


In early September 1962, the existance cf surfaca~<ceai> missiles 
in Cuba was confirmed. The missile used at shese sites and referred to as 
the GUIDELENE, or SA~2, is capable of an effect; alsiceds cf 60,090 fect 
with a Limited capability up to 80,000 ξ-:Ξ5, and a nininun aitttzde cap- 
ability of 1,200 to 1,500 feet. its Slant range capability is estimated 
to be about 25 miles... a 


Seven of these sites were ebsasved oa 1 Septanber 962. Tt was 
apparent that the censtruction of theses sites was 4 rapid and coordinated 
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endeavor, simce some stissiles were even placed on launchers in firing 
position before their revetments were completed. By 6 September, the 
number of confirmed sites had grown to 10. By 1 October the number of 
sites had grown to 24 where it now stands. Three ci the 24 sites. have . 
since been moved short distances to provide better epverage in more poorly 
defended areas. 


_On.19 September we were able to-confirm another type of missile located 
at Banes. Although our information regarding the capability of this missile 
is limited, we know that it is a cruise, or air-breathing missile, and is 
employed for coastal defense, probably against amphibious landings and 
‘ships at sea. We estimate the range of this missile at 25 to 35 nautical -- 
miles. The missile is probably controlled frem the lacnching si¢es. Two 
additional sites of this type were found on 28 September, and the number 
had grown to 5 by the middle of October. These sites remain. 


All cf the defensive missile sites were manned by Sovtet personnel and 
will probably remain so for at least a year since adequate training will 
_ take that length of time. There is no information that the Cubans have 
started such training. ᾿ ΝΞ : : τς ΝΕ 


8. Offensive Threat. 


It is now clear that the Soviet Union wdertouk to establish a Soviet 
offensive capability in Cuba during the spring cf 1962. The introduction of 
a mixed-force of offensive aircraft, the IL-28 (BEAGLE), light jat bomber, 
and medium range missiles closely £cllowii}the defensive buildup. 


te had‘ been suspected that the BEAGLES might be enreute to Cuba when we 


photegraphed Soviet ships on 16, 28 and 29 Septembar and on 2 Octcber, bee 
cause cf the size and shape of the crates on deck. BEAGLE fuselages were 
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transported by truck to San Julian Sirfield on the western end of the Is- 
land for assembly. The first bomber was assembled during the period i2- 
17 October. In a photograph of San Julian Airfield taken on 6 November 
an assembled BEAGLE can be seen being towed down the taxiway and others: 
in various stages of assembly. The existence of 9 additional crates of 
BEAGLES at Holguin Airfield near Guantanamo was later confirmed. Of a 
total of 42 crated bombers, 20 were in variove stages of assembly before 
‘being shipped back to. the Soviet Union. | 


It is estimated that the construction of the Medium Range Ballistic 
Missile (MRBM) sites began in early September. Confirmasion of the 
existance of the sites was made on 14 October of the San Cristobal” 
missile complex which consisted of 4 sites, each with 4 launch positions. 
Tuo additional sites at Sagua Grade were confirmed on 17 Octoter, bring- 
ing the total of 6 sites, or a total of 24 launch positions. The missile 
used at these sites is known as the SS~4 and has a range capability of 
about 1,100 nautical miles. 


_ Confirmation of the construction of. Intermediate Range Ballistic | 
Missile (IRBM) sites came on 1517 October. . Photography was taken on. 
1 November. of the Caimito. Site, one of two such sites in the Guanajay 
Complex. The other identified site was at Remedios. Again, each of 
these sites contained 4 launch positions. This missile has a range of 
2,200 nautical miles. 


. The IRBM range could cover practically 8421 cf the United States. ‘The 
combat radius of the BEAGLE bomber’ 18.740 aaztical miles and it has the 
capability.to deliver nuclear weapons. 


A total of 42 MRBM missile transporters and some other missile~ 
-asseciated equipment have been removed from Cuba aboard eight ships. 
Photographic verification has been obtained of the missiles ca these 
transporters. No IRBM's were observed in Cuba or being removed fron 
there. Some were probably on the. large hatch Seviet merchant shipa en- 
route to Cuba that turned back when the quarantine was esteblisasd. , 


h. Soviet Submarine Activity. 
‘On 17 October, a sighting of the Soviet navy repisaishmant ship 
TEREK in the North Atlantic was considered sar3rel. Naval patrois kept 
this ship under surveillance as it werked tts wey ὃς the socthwest. The 
of the Azores refveling a 2Uui! typ2 stouerius. The tcpside condition of 


the submarine and the requirement for iva) ind’:atsd ΤΑΣ she had beea 
at sea for a long perigd. If two possiziy valid zoncect reports are aise 
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accepted, this could have meant that she had been on a covert patrol in the 
vestern Atlantic near the east coast of the United States. 


Low level reports that Soviet submarines would be ‘based in Cuba had been 
received for some time. These reports took on added significance with the 
discovery of the medium range missiles in Cuba and the large buildup of dee. 
fensive weapons. The ¢iscovery of the ZULU submarine indicated that the 
Soviets might be deplo:in: some submarines to the western Atlantic on covert 
patrols. Anti~submarine warfare ccmmanders at sea were alerted to this 
possibilit Ye 


Seviet cubmarines were, in fact, in the western Atlantic, The first 
positive submarine to be flushed was a conventional FOXTROT class which 
surfaced 300 miles south of Bermuda. Sighting of this submarine was shortly 
follewed by others. Altogether there were 6 posttive sightings of Soviet 
conventionally-powered submarines in the approaches to the Caribbean. Five 
sightings were photographed. 


‘Shortly after their discovery the submarines began a return to the Russian. 
Northern Fleet bases. One of these submarines had a casualty which required — 
surface transit to the USSR. U.S. Navy aircraft and ships followed it until 
its return was assured. Although there were six positive sightings in the 


quarantine area, it is probable that not cver four submarines were deployed 
into this area. 


The fact that these submarines were sighted so scon after the quarantine | 
was established shows that they had left their Northern Fleet bases in early 
October. Time and distance factors require. this if they. were to have. made 
an undetected passage. to the sighting area, SO 


i. Aerial Photographic Reconnaissance. 


_.From 1 to 20 October, routine peripheral phcto missions were flown 


' around Cuba. Photo missions were also flown inside the-fenceline at Guantanamo 


Naval Base. In addition, high attitude t~2 photo missions over Cuba were 
flown in October and it was by this means that the offensive threat was 
discovered. Oa 14 October sufficient infcrmation was obtained from the U2 
flights to confirm that offensive missile bases were complated and that other 
bases were wader construction. 
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᾿ς 29 Events fron 20 October to 1 December. 

The Presidentis announcement of the naval quarantine put an additional 
requirement on the intelligence effort. Most significant was the need for 
information concerning ship cargoes, locations of ships, status of missiles 
and bases in Cuba, and the Cuban armed forces order of battle. 


a. Merchant Shipping. 


When the quarantine was put into effect, suspect ships were design~ 
ated by the JCS and CINCLANTIFLT and located by surveillance aircraft: or 
syrface vessels prior to interception. The basis for designation was the 
capability to transport missilea beiow decks. in some cases extensive | 
searches were necessary to locate the ships. 


Sixteen Soviet ‘ships enroute to ‘Cuba altered « course away ‘from. Cuba’ : 
shortly after the quarantine was put into effect indicating that these ships 
were carrying cargo that the Soviets felt world net pass the quarantine. “wo 
ships stopped dead in the water for several days prior :ὸ proceeding into 

the quarantine area. Some sort of cargo was traneferred by high line from 

a Bloc ship headed for Cuba to one that was enroute from Cuba. One Swedish 
ship did not stop when requested and would not reveal her cargo. No actica 
was taken by the intercepting ship and the suspect ship proceeded into 
Havana harbor. It was later learned that the Captain misunderstood instruc~ 
tions from his company that he was to submit t3 inspection and reveal ‘his 
cargo. . 


Enclosure (1) of this chapter shows the shipping trade to Cuba during 
the crisis. . " 


be Arny. 


Existence of 48 Cuban divisions and 300 bat 
wer2 subordinate to the 48 divisions), was verified in the period 20 Octsder 
to 1 December. On 25 Octcber, the Sevier FROGe~sr2e Rocket Over Groundee 
unguided field artillery reckets an¢ the SNAPPER wire~guided, antiercank, 
scout car-mounted missiles were seen at Remedies in Central Cuba, and the 
modern Scviet T-54 medium tanks were confirmed at Santiago de Las Vegas. 
The PI-76 Amphibian tank was also confirmed. 


salicas, (some of which 
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“hese observations and other intelligence available through low-level 
photographs indicated the presence in Cuba of Soviet ground force troops 
drawn from Elite Guards units. Subsequent low ‘level flights indicated these 
troops to be stationed at four locations throughout Cuba: Artemisa, San~ 
tiago de.Las Vegas, Remedios, and Holguin. . 


Soviet Personnel strength approximated 1,000 *o 1,500 at each camp and the 

organization at each camp was that of a regimental-sized task force composed 
‘ef the following units: A medium tank battalion (32 medium tanks), and armored 
reconnaissance company, an armored isfan=ry company (or possibly battalion), 
a multiple rocket launcher battery, a nuclear~capable FROG artillery battalion 
(of at least two lauachers) s and a SNAPPE R anti-tank company with about nine 
‘triple launchers. ΕΞ ΞΕ 

It is believed that the FROG's and SNAPPER's are under Soviet control and 

_ aré maintained principally at the fcur camps mentioned. In addition, a 

” family of tracked and wheeled armored personnel carriers was verified in Cuba. 
Although it is believed that most of shes2 are connected with the four Seviet . 
camps, it is possible some of this new equipment may have been issued to 
Cuban Army Units. 


Evidence indicated that ‘the Cuban ἫΝ division may have begun to assume 
control of cperations over subordinate units. Previvusly, it was estimated 
that the Cuban Army battalion, (of which there are two types) was the parent 
ground force unit. 


Cuban Army forces vere mobilized on or about 22-23 October and remained 
in a mobilized status fer about one month. Demodilization was begua on 22- 
23 November and it is estimated that the demebilization process was completed 
on approximatély 25 November. Cuban Army activities during the mobilization 
period indicated that training under Sevie= and Blzc advisers paid. off. 
Cuban Army imits mobilized and asaumed defensive positions quickly and with 
a minimum of confusion. This mobilizaticn was carried out in spite of the 
logistic deficiencies which continued ὃ plages the Cuban Army. These 
deficiencies consisted principally of a shortage of motor transpert, lack of 
proper individual field elething and equipment, and: lack of adequate provisions 
fer tactical feeding in the field. Unverifizd repcrts allege that several 
Cuban Army units left their field positicna without acthority when they 
experienced hardships dus to lack of food and prcpat rainwear. 


c. Offensive Missilee. 
Addit isnal construction ard ceuccilage centinsed on the missile bases 


after the U.S. demanded that they t2 ren: ved fron wuba. Hewever, on 1 November 
initial evidence was cbtained by inw i: 21 aerial photography that dismantel~ 


edt J 
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ing had begun on the MRBM bases and construction had stopped on the IR3M 
bases. One IREM site had been destroyed. All the missiles from the MRBM 
sites have probably been removed from Cuba. Some were photographed in the 
dock areas prior to being loaded for shipment. A total of 42 MRBM missiles 
were removed from Cuba on 8 ships. The Soviets cooperated to a degree in the 
verification of missiles leaving Cuba. The names of the missile-carrying 
ships and their positions for intercepts were gi-ren to the U.S. authorities. 
Although mich information given on the positions was erronesus, all the 

ships were located and photographed by U.S. forces. 


The missiles were transported as deck cargo and were coveted by canvas 
er the shipping crates and transporters and by a tight-fitting plastic 
covering over the missile. While the Soviets removed the entire canvas - 
coverings, the plastic coverings were never removed. The only verification 
was that the cbjects on the ships conformed outwardly to the known shape 
of the suspect missiles. Enclosure (2) of this chapter is a pictzre of 
the missiles aboard the "BRATSK" enroute from C::ba. 


J 


Photographs of the ‘euspect ships were taken by ἃ P27. equigsed with infra~ 
red photographic equipment. No significant results were cbtained by this 
method and flights were discontinued. . . . 


d. 


Aftar. the locations of the missile bases were known, low level picts 
missions over Cuba were commenced to obtain accurate informaticn on the stetus 
of these bases. These low level flights plus the continued high level pasto. 
reconnaissance proved extremely valuable in information obtained. A tetal 
of 158 low level sorties were flown by the Navy and Air Force planes duriig. 
the peried from 23 October to 15 November. Only cwo known incidents occurred. 
One mission of two planes was fited upon by anti~aircraft weapons believ2d 
to be 57mm. No damage was sustained. Τὴ25 othe: incident involved the 
Sighting by the recoanaissance pilets of a Μ2Ο 21 which appesred to be on an 
inzezcept courpe. The plane fellewed “he £iighe .stbernd from the target but 
no hostile action was taken. One U2 waS List en a high aleitude mission 
over Cuba, OT Loe 


In addition to the routine pheto flighta esocnd Cut a, 5.97 aircraft 
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were also used in verinhoral photography of Cuba using both 100 inch and 240 
inch focal length ienses. Results from these flights were not as useful as 
from overflights, 


The most significant and unique aspect of the photo reconnaissance was 
the rapid development of the films, movement by jet courier to photo inter~ 
pretation centers, and availability cf interpretation results for use in 
military planning and diplomatic negotiations. This effort was coordinated 
by the JCS and was very successful. 


e. Air Force. 


The IL~28 BEAGLE/MASCOT medium bombers introduced in Cuba were firss 
seen on high-level photography at San Julian Airfield in shipping crates. 
Assembly began in mid-October and continued even after the missile bases 
‘were being dismantled. A total of 11 BEASLE/MASCOTS were completely assembled 
and two were in various stages of assembly when the decision was made to 
disassemble and remove them from Cuba. This first became evident from high- 
level photography taken between 15 and 25 Ncvember. ΑἹ vere removed from 
_ San Julian Airfield by 2 December. 


On or about 4 November the first Il-28 fuselage érates were observed at 
an airfield other than-San Julian; nine crates were’ located on the field at 
Holguin, but none had been opened and assenbly had not commenced. These nine 
aircraft were never assembled and were remcved from the field on or about 25 
November. Photographs were also taken of the fuselage crates in the dock 
areas prior to being loaded for shipment and also aboard the ships while 
being taken back to Russia. Enclostre (3) of this Chapter is a picture. of 


the fuselage crates aboard the "KASTMOY". 


| ‘The MIG<21 aircraf+ in Czba were assembled in greater numbers during this 
pericd. The MIG-21 is a first-line Soviet fighter and with the AA-2 ATOLL air@- 
te~air missile, it possesses an intercept and kill capability up to 50,000 fee= 


The ATOLL missile was confirmed to be in Cuba by aerial photography in mid- 
November, 


f. Defensive Missiles, 


The surface-to-air missiles in στα wera operstional prior to 20 
October, but one site was moved fr~n Jabanas ὃ: Maidando which was about 10 
miles to the northwest. There were sertral rapiorts by fighter pilots of 
pessible firings of these missiles iz t-~--mbe~. Tae pilots observed an ob- 
ject trailing flame thith eventually busned cut and disappeared. τε this vas 
a firing, it was believed to ba a test. ‘The tussibility of an astual attempt 
to shoot down the aircraf+ has been dissreditac. 


g. Air Quarantine. 


An Air Quarantine was also proposed to prevent entrance of prohibited 
material into Cuba by air. The_intelligence support for this proposed 
quarantine was also adequate. 


The routes that could be utilized were 
limited both by capabilities of the Soviet aircraft and the landing facilities 


available. Several countries denied landing rights to Soviet Bloc Aircraft. 
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316 OPLAN 


* Naval Task Force Command Relations Diagram 


CTG 123.1 
BLOCKADEGRU 
COMCRUDESFLOT 


CTG 123.2 
STR&COVGRU 
COMCARDIV 


CTG 123.3 
MOBLOGSUPGRU 
COMSERVRON 


CTG 123.4 
SUBGRU 
COMSUBRON 


COMNAVBASE 
GTMO 


* From: embarkation to 
completion amphibious 
operations. 


Page 3 of 


CINCLANTFLT | 


CTF 123 
COMNAYVTASKFOR 
COMSECONDFLT 


CTF 128 
PHIBTASKFOR 
COMPHIiBLANT 


a CTG 128.1 
WESTATTKGRU 


COMPHIBGRU 4 


CTG 128.2 
EASTATTKGRU 
COMPHIBGRU 3 


CTG 128.3 
ATLMOVGRU 
COMPHIBGRU 4 


CTG 128.4 
PACMOVGRU 
COMPHIBGRU 3 


TACAIRCONTGRU 
CO, TACGRU 2 


TACAIRCONTGRU 
CO, TACGRU 2 


CTG 128.7 
LF RES/SUPP & 
AVNGRU 
COMPHIBRON 


CTG 128.8 
WESTSUPGRU 
COMPHIBGRU 2 
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CTF 129 
LANDFOR (II MEF) 
CG FMFLANT 


CTG 129.1 
LANGRUWEST 
CG 2ND MARDIV 


CTG 129.2 
LANGRUEAST 
CG 5TH MEB 


CTG 129.3 
LANFORAVN 
CG 2ND MAW 


CTG 129.4 
GTMOREINGRU 
co, MARINES | 


CTG 129.5 
FORLOGGRU 
CO, 2ND FSR 


CTG 129.6 . 
FORENGGRU 
co, 8TH ENG BN 


CTG 129.7 
FORRESGRU 
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CHAPTER IT 


STATUS OF CUBAN CONTINGENCY PLANS 


The build up of Cuban military capability which threatened the U.S. 
Naval Base at Guantanamo Bay combined with the danger of Communist 
aggression in the Caribbean and Latin American areas required that the 
U.S. be prepared to conduct military operations against Cuba if necessary. 


Since Cuba lies within the CINCLANT area of responsibility, the task of 
developing plans for military operations in Cuba fell to Admiral Robert L. 
Dennison, the Unified Commander for this area.. Supporting plans for Cuban 
contingencies were prepared by CINCIANT Service Component Commanders, ; 
Commander Joint Task Force 122, and designated Army, Navy and Air Force Task 
Force Commanders. . CJIF.122 waa. subsequently disestablished for Cuban oper- 
atiens, GINCLANT assuming his tasks and controlling operations through his 
component commanders, CINCARLANT (CG CONARC), (CINCLANIFLT), and CINCAFLANT 
(COMTAC). 


In ‘order to cope. with the. ‘Cuban. Situation OTNCLANT deve loped several 
plans of action. These plans 
vere either tentatively or fully approved by the JCS. and provided: for varicus 
degrees of response and reaction for Cuban operations. 


The basic provisions of the CINCLANT 312/314/316 OPLANS are discussed 
in the paragraphs below: 


CLICLANT ‘Contingency Operation Plan No. 312-62. 


“The 312 OPLAN provided for the rapid response of U. Si ‘air power against 
Cuba from a no warning condition if the need should arise. It also provided 
for a variety of requirements ranging from strikes against a single target 
to wide spread air attacks throughout Cuba. ‘Thus the mission could be limit- 
ed to the destruction of a SAM site or the destruction of several missile site2s 
or large scale attacks against targets that_pesed a threat to the U.S. or =. 
other countries in the Western Hemisphere. 
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On 20 October CINCLANT published Chaage 2 to CINCLANT OPLAN 312-62. This 
change was Annex L to the basic plan and was devoted to the defense of the 
Guantanamo Bay Naval Base. This change was genetated because of the Likéli- 
hood that a Cuban attack: against Guantanamo would occur upon execution of the 
basic 312 OPLAN. The Commander Antilles Defense Conmand was charged with 
the overall defense of the base. ᾿ 


“- 


Change. 4 to the 312-62 OPLAN divided the 312 Plan into three different 
categories of actien for a variety cf requirements and response. These 
categories along with their assigned ecde δῦ were: 


‘Category I + FIRE HOSE » This cattg:ry pruvided for the selective des- 
truction of a SAM surface-to-air missil. sits or sites as directed by 
CINCLANT. CINCAFLANT asted as target coordinatsr and vould conduct operations 
with his forces when directed. . 


Categorv ΤΊ - SHCE BLACK - This cateecsry provided for a wider selection 
of targecs under limited operations preserided by CINCLANT. Strikes against 
a single or multiple target might be erdered by SINULANT. "SHOE BLACK" 
missions were grouped by types, (i.e. airfisids, SAM sites, missile complexes, 
and combat air patrols), CINCATLANT was designat:d as target coordinator. 
Forces included air elements from the Naval Task Force. 


Category III “ SCABBARDS 312 - This cztegory wes fur tke conduct of 
large scale air strikes against Cufa. 


ww 


The execution of the 312 Plan required that essential aviztion support 
equipment and ordnance be prepositioned in the southern Florida and Caribbean 
area. Because of the heavy base loading at available military airfields in 
-southern Florida, it was necessary that military aircraft not included in 
312 Plan be relocated temporarily. It was also necessary for the JCS to 
make the decision to relocate SAC aircraft from those SAD bases πὶ southern 
Florida required to support AFLANT forces. 


CINCAFLANT (TAC) forces required in support of the 312 Plan initiated 
extensive training exercises on 18 September 1962. These exercises included 
flight profiles which closely approximated planned combat missions. 


The actual deployment of TAC elements to Florida on 21 October was 
substantially assisted by these training missions, since many of the TAC 
units comsmitted to the 312 OPLAN vere at deployment bases in southern Florida. 


Naval forces, including the CVAs ‘INDEPENDENC E- and ENTERPRISE with Air © 
Groups SIX and SEVEN embarked were deployed as a part of Naval Task Force 135. 
One Mariae A4D squadron consisting of 20 light attack aircraft was embarked 

in ENTERPRISE instead of the regularly assigned Heavy Attack Squadron. This 
action bolstered close air support capability in the eastern Cuba area. 


Commander Ccrrier Division SIX was designated CT? 135. This force was 
in positien for possible execution of OXNCLANT OPLAN 312-62 on 20 October 
1962. CINCLANIFLT OPORD &3~62 provided for the cenduct of air strikes by 
LANTFLT forces . against assigned targets ia eastern Cuba’ and supported the — 
CINCLANT 312 OPLAN. One Marine Air Group (MAG) at Key West. and two Carrier 
Air Groups in the Jacksonville area were directed to report to CINCAFLANT 
for planning and for OPCON upon execution of the 43~62 OPORD. 

Goumand Relations. The U.S. Naval Forces Atlantic under the Command cf 
Adaireal Robert Le Dennison, USN and U.S. Air Forses Atlantic endéz the 
command of General Walter C. Sweeney, Jt., (AGiIZAD) provided tne Air Forces 
for unified action under the CINCLANT 312 CPZAN. 


The Commander Antilles Defeuse Commacd (3 [HANZTEFIOM}, Rear Admiral 


Allen H. Smith, USN was responsibie fer the dsf.ase cf Guantanamo, COM- 
ANTDETCOM is a Subordinate Unified Sonmar.czr ‘x.ier CINSLANT. 
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For all opereticns wader rhe 312. UPLAN CINCLANT would exercise operational 
commard through CINCAFLANT, CIICLANIVLD, and 2 JMANTOETCOM. 


The Dommarder Strike Dommand (TINISTAIZE) provides U.S. Air Forces to 
CINCLANT when made availadie oy [12 σόν 


CINCLANT Contin Operation Flan 3146+31 


The CINCIANT 314 CPLAN provises fer joint military operations in Cuba by 
combined Navy, Air rorce and Arny fyrsase The plan called for a simultaneous 
amphibicus and airborne assult in che Havatia area by a Joint Task Force with- 
in eightzen days after the recsipt of the erder to execute. 


In eastern Cuba,. 


Annex G to the 314 Plan previded fer achieving a four day reaction cap~ 
ability by suspending the exesuticn of the 314 OPLAN at D-4. This plan was 
designated 314 GCit. Further, it en wisioazd that the projection of U.S.. 
Military Foree encompassed | in the 314 ὃ PLAN would lead to the overthrow of 
the Castro Government. moe . . 


Supporting: plans by ϑεςοχάξτια 55. commanders had been prepared and were 
capable of being emecutad if diz estide The 312, 314 and 316 CPLANS were 
kept currest by issuing changes as uetissary. 


Command Relatiens. ‘The prinsival S.amaninss in the task organizaticn 

er the 314 OPLAN were Sommandsr in ciizt 2.5. Atlantic Fleet, Commander 
Joint Task Force 122 (S327 1225, 33 ZVIII Airborne Serps, Commander 19th Air 
Force, Commander Antilles Defers οι ἃ and o.: amazder Joint Unconventional 
Warfare Task Force Atlantic. TG. assiz% SINGIANT in plauning for contingency 
operaticns envisioned in the 314 CFLAN, tommandear in Chief, U.S. Strike 
Command designated the Commanding Uansral XVITZ airborne Corps and the 
Commander 19th Air forse as interim aray and Ait Yerce Task Force Commanders 
in Joint Task Force 122. ‘Sommandes Ampnizi:es Task Force, U.S. Atlantic 
Fleet tas designated as Tommardcr Naval Tush Forca.. These Commanders pre~ — 
pared plans in suppert cf the 314 SPlax. ᾿ 
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In addition to designating Army and Air Force Task Force Commanders, 
CINCSTRIKE was: to provide Army and Air Forces to CINCIANT as directed by 
the JCS.-"° Π΄ So, 


"On 26 Cotober upon recommendation of CINCLANT, the JCS directed that 
planning and preparation for execution of the 314 OPLAN be abandoned in 
favor of the CINCLANT 316 OPLAN, except for those portions of the 314 OPLAN 
which were applicable to both the 314 and 316 OPLANS. 


CINCLANT Contingency Operatitin Plan 316-62 


The CINCIANT 316-62 OPLAN was developed as an alternative to the 314 
OPLAN. 


The 316 Plan envisioned the eventual employment of the same forces as 
indicated in the 314 OPIAK. 


On 17 Octeber as planning progressed the 316 CPLAN was readjusted upon 
request cf the JOS to provide for a 7 day period between the beginning of 
-air strikes and a simultaneous assault by airborne and amphibious forces. 
_ CINCLANT advised the JCS that it would be necessary for the XVIiI Airborne 
' Corps to reschédule their movements to atilize the additional two days made 
available by the change from a five day to seven day plan. 


The seven day version afforded the following advantages 2 


a. The full force of the Second Marine [ivision, Gainus), and the para- 
chute elements of the ten battle groups cf the X7ZII Airborne Force wouid 
arrive simultaneously and reduce the risk substantially. 


be The delay of D-day by two days in <ffer. ποι ξά the fcilow on forces 
and equipment two days sconer afser D-day. Tilis strengnened and enhanced 
the greund forces capabilities. ΝΞ 

ce The additional two days permitted ἃ siight matgin for delay due to 
weather or other contingencies in the movemsas uf initial combat forces. 
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It was further pointed οἱ Ὁ hy CINCLANT that a change from a five day to 
seven day plan would not place an extensive planning burden on commanders 
comerned. 


Sinte the 312 OPLAN would be executed prior to the 316 OPLAN. CINCLANT 
clarified responsibilities for air operations ducing the transition from the 
312 Plan to the 316 Plan. No later than twenty-four hours prior to D-Day of 
the 316 OPLAN, and based on recommendations from subordinate commanders, 
CINCLANT would declare 312 operatioss completed. At this time the command 
. and control arrangements, tasks, and operational areas set forth in the 
CINCLANT 316-62 OPLAN would become effective. CIUCAFLANT vould be responsible. 
for air operatidns ‘in the Western Zone of Cuba, less the amphibious objective 
area. The Commander Naval’ Task. Ferce would be responsible for operations in 
the Eastern Zone of Cuba. Air operations in the. amphibious objective area 
would be carried out through the appropriate Amphibious Task Force Commander. 


! 

Upon activation of Commander Joint Task Force Cuba, the Commander’ Air 
Force Task Yorce would control all air operations in Cuba for CJIF Cuba. 
Marine Air Group 14 would be chopped to Commander Naval Task Force upon 
completion cf 312 operations. i 

Command’ Relations. The -principal | commanders in the task. organization. 
under CINCLANT were Commander, U.S. Naval Forces Atlantic, (CINCLANTFLT), 
Commander Antilles Defense Command, (COMANTDEFCOM), Commander: Joint. Task 
Force 122, (CJIF 122). The JIF 122 consisted of Army, Navy, and Air Force 
Task Forces. In addition Commander Joint Unconventional Warfare Task Force, 
Atlantic was included in planning and would conduct cperations, as directed 
by CINCLANT when activated. A Commander, Jcint Task Force Cuba would also 
be established when directed by CINCLANT to assume cperaticnal control of 
forces assigned and to conduct operations in Cuba.as ditected by CINCLANT. 


the Coumander in . Chief, U. 8. ‘Strike. Command, (CINCSTRIKE), provided Arny 
and Air Forces to CINCLANT as directed by the CS. CINCSTRIKE was also to 
designate Army and Air Force Task Force Commanders in the JTF 122 organiz- 
ation. CINCSTRSKE also performed augmentaticn force planning involving Army 
aad Air Force units assigned to the United States Strike Command. 


On 20 October 1962 a significant change in command relationships for 
CINCLANT contingency operations as envisioned under the CINCLANT 312, 314 
and 316 Plans occurred. The Commanding General iinited States Continental 
Army Command, (USCONARC), General Herber= 3. Powell, and the Commander 
Tactical Air Command, (COMTAC), General Walter ©. Sweeney, Jr., were design~ 
ated as Commander in Chief Army Atlantic, (TINCARLANT}, and Commander in 
Chief Air Ferce, (CINCAFLANT), to assist SIXCLANT in contingency planning. 
‘For operations under CINCLANT .OP? LANS 314 and 316, the CG XVIIZ Airborne Corps 
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remained as Cormander Army Task Force, Commander Amphibious Force, U.S. 
Atlantic Fleet remained as Commander Naval Task Force and Commander 19th 
Air Force remained as Commander Air Task Force. The Headquarters of 
Joint Task Force 122 was dissolved for Cuban operations on 20 October 
and its functions were assumed by CINCIANT. CINCLANT would exercise 


operational command of individual service task forces through each of 
his service component commanders. : 


ον: With respect to operations under the 312 OPLAN, CINCAFLANT would 
exercise operational control of all Air Forces assigned targets which 
were not related to the defense of the Naval Base at Guantanamo Bay Cuba. 
Operational control of Air Forces related to the defense of Guantanaszo 
would be exercised by CINCLANTIFLT through the Commander Naval-Task Force. 


Although Joint Task Force 122!was dissolved insofar as Cuban operations 
were concerned the existing JIF 122 supporting plans were to remain in 
effect until modified or cancelled by CINCLANT. 


On 22 October another signifieant action eccurred when CINCSTRIKE 
passed temporary’ OPCON of all Arn and Air Forces included | in the CINS TANT 
312, 314,. and: 316 OPLANS to CINCLNT. ΝΕ oot ΝΕ 


‘The status of units designated for CINCLANT OPLANS 5 siayae on 18 October 
is indicated in enclosure (1) and charts depicting command relationships 
are contained in enclosure (2) ta this chapter. 


! 
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STATUS OF NAVAL FORCES DESIGNATED FOR CINCLANT OPLAN-315 EI'F 10..28..6 
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CA-148 ΝΣ 7 
. . | : ᾿ Ὁ 
W. M, WOOD ὁ. ΖΝΌ FLT TG 123.2 NORVA = ~—sIN PORT. | 
DDR-715 | 7 om 
HAWKINS 2ND FLT ᾿ς ΤῸ 123.2 26-Ο}Ν UNDERWAY a 
DDR-873 | | | _ 80-03". es 
HARWOOD ND FLT $6 123.2 MAYPORT ... IN PORT 
DD-861 . ἣ 
ZELLERS 2ND FLT "7G 123.2 MAYPORT ~~ —_—sIN PORT 
DD-777 . ᾿ . i 
MAC DONOUGH ΔΣ2Ν0 FLT TG 123.2 CHARLESTON’ [ΙΝ PORT 
DLG-8 | : τς 
᾿ΏΔΗΠΟΝΕΝ 2ND FLT ς. ΤῸ 123,2 NORVA . ΝΡΟΝΤ 
DLG-12 | | | 
BORDELON ς, «2ND ΕΣ ᾿ΞᾷΤῷ 123.2 CHARLESTON ΙΝ PORT 
DDR-881 ne a 
E. A, GREENE. 2ND FLT ΤῸ 123.2 ἑἧ{ἪὈΟΗΛΆΓΕΒΤΟΝ ΙΝ PORT 


DDR-711 ὁ -_ ᾿ | . 
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FURSE © 
DDR-882 


C. F. ADAMS 
DDG=-2 


BIGELOW 
DD-942 


A.M. , SUMNER 
DD-692 


W. C. LAWE 
DD-763 


VESOLE 
DDR-878 


PRATT 
DLG-13 


O'HARE 


“* DDR-889 


FISKE 
DDR-842 
CORRY 

DDR-817 


BEATTY 
DD-756 


MC CAFFERY 
DD-860 


C. R. WARE 
DD-865 


BRISTOL . 
80.857 


2ND FLT 
2nD FLT 
2ND FLT 
2ND LT | 
2ND FLT 
2ND FLT 
OPTEVEFOR 
PHIBLANT 
2ND FLT 
CRUDESLANT 
ASWEORLANT 
2ND FLT 
2ND FLT 


CRUDESLANT 


TG 123.2 
TG 123.2 


TG 123.2 


TG 123.2 


TG 123.2 
TG 123.2 
TG 123.2 
TG 123.2 
TG 123.2 
TG 123.2 
TG 123.2 
TG 123.2 


TG 123.2 


TG 123.2 


CHARLESTON 
. 37-00N 
_ -73-00W 
᾿ς MAYPORT 
Ὁ MAYPORT 
| MAYPORT 


᾿ CHARLESTON 


' 34c00N 

71-24 

~ 26-04N 
_ 34-00N- 

71-24 

- NWPT 

᾿ς MAYPORT 
~ MAYPORT 


NWPT 


IN PORT 


VA CAPES OP 
AREA ~ 


Itt PORT 


UNDERWAY 


IN PORT 
IN PORT 


IN: PORT 


, ENR MYPT 


IN PORT 
. IN PORT 


ΟΦ PORT 


IN. PORT 
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HYNAN 


DD-732 


SELLERS 
DDG-11 


W. R. RUSH 


DDR-714 


DEWEY 
DLG-14 


PURDY 
DD-734 


LAWRENCE 
DDG-4 


BIDDLE 


. ODG-5 


STICKELL 
DDR-888 


F. ROYAL | 
DD-872 


C. P. CECIL 


_ DDR-835 


N. K. PERRY 
DDR-883 


STEINAKER 
DDR-863 


LEARY 
DDR-879 


VP-7 


ASWEORLANT 
CRUDESLANT 
2ND FLT 
2ND FLT 
ASWFORLANT 
2ND FLT 
OND FLT 
2ND FLT 
OPTEVFOR 
CRUDESLANT 
2ND FLT 
2ND FLT 
2ND FLT 


NAVAIRLANT 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


—NWPT 
 MAYPORT 
26-08 
. 80-030 
_NORVA 
“NWPT 
_NORVA 
~~ NORVA 
" NORVA 
~ MAYPORT. 
~ NORVA 


. CHARLESTON 


NORVA — 


“᾿ς NORVA 


NAS JAX 


“TM. BoRT 
: IM PORT 
“ne ver 
IN PORT 
Ε PORT 
7 IN PORT 


- IN-PORT 


IN PORT 
IN PORT 


IN PORT 


IN PORT 


ΙΝ PORT 


IN PORT 
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VP-18 
WASP 
CVS-18 


R, A. OWENS 
DD-827 


NEW 
DD-818 


HOLDER 
DN-819 


RICH 
DD-820 


R.L. WILSON 
DD-847 


MC NAIR 
DD-679 


BASILONE 
DD-824 


DAMATO 
DD-871 


ELOKOMIN 
λ0-55 


TRUCKEE 
AO-147 


AUCILLA 
AO-56 


SABINE 
A0~25 


tov 


SOLANT 


ASWFORLANT 


_ ASWFORLANT 


" ASWFORLANT 


ASWFORLANT 


ASWFORLANT 


ASWFORLANT 


. CRUDESLANT 


ASWFORLANT 


ASWFORLANT 


ΩΝ. FLT 


2ND FLT 


2ND FLT 


 PHIBLANT 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


123.2 


123.2 
123.2 
123.2 
123.2 
123-2 


123.2 


123.2 


123.2 


123,3 


123.3 
123,3 


123.3 


SANTIGO 
CHILE 


BSN 


NORVA — 


NORVA 
NORVA 
NORVA 


GTMO 


PHILA 


GTMO 
GTMO 
NORVA | 


31-00N 
73-58W 


NORVA Ὁ 


IN 


IN 


ἽΝ 


ΙΝ 


ΙΝ 


ΙΝ 


ΙΝ 


ΙΝ 


ΙΝ 


ΙΝ 


PORT 
PORT 
PORT 
PORT 
PORT 
PORT 
PORT 
PORT 
PORT 


PORT 


PORT 
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MAZAMA 
AE-9 


MAVNALOA 
AE-8 


WRANGELL 
AE-12 


SALINAN 
ATG-161 


MOSOPELEA 
ATF-158 


SENECA 
ATF-91 


PAPAGO 
ATF-160 


VULCAN 
AR-5 


ESCAPE 
ARS-6 


WINDLASS 
ARSD-4 


YELLOWSTONE 


AD-27 


QUILLBACK 
SS-424 


ATULE 
S$S-403 


TIRANTE 
595-120 


ἊΝ 
fe, 
4“ 


PHIBLANT 


2ND FLT 


2ND FLT 


OPTEVFOR 


SERVLANT 


SERVLANT 


SERVLANT 


SERVLANT 


CARIBSEAFRON 


SERVLANT 


SERVLANT 


SUBLANT 


SUBLANT 


SUBLANT 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


123.3 


123.3 


123.3 


123.3 


123.3 


123.3 


123.3 


123.3 


123.3 


123.3 


123.3 


123.4 


123.4 


123.4 


UNK 

BAY ON NE 
36-30N 
74-O6W 
MIAMI 
GTMO 
NORVA 
GTO 


NORVA 


SAN JUAN. 


MORENEAD CITY 


MAYPORT 
GTMO 
KEY WEST 


KEY WEST 


(wed 


IN 


IN 


IN 


IN 


IN 


IN 


IN 


IN 


IN 


IN 


IN 


IN 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 
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CORTE R Noahs 


Tee ae A RAs 
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SEA LION 
APSS-315 


AEWRON 
VAW-33 


VMCJ-2 DET 
BJU-2 


MT McKINLEY 
AGC~-7 


BOXER 
LPH-4 


OKINAWA 
LPH-3 


CHILTON 
APA-38 


ROCKBRIDGE 
APA-228 


MONROVIA 
APA-31 


F, MARION 
APA-249 


UVALDE 
AKA-88 


ALGOL 
AJA-54 


THUBAN 
AKA-19 


RANKIN 
AKA~-103 


oy 


ar 


PHIBLANT 


NAVAIRLANT 


CG 2ND MAW 
PHIBLANT 
PHIBLANT 


PHIBLANT 


PHIBLANT 


PHIBLANT 


PHIBLANT 


PHIBLANT 


PHI BLANT 


PHIBLANT 


PHIBLANT 


PHIBLANT 


PHIBLANT 


TG 123.4 


TG 123.6 


TG 123.6 


TG 123.6 


TF 128 

TG 128.1 
TG 128.1 
TG 128.1 
TG 128.1 
TG 128.1 
TG 128.1 
TG 128.1 
TG 128.1 
TG 128.1 


TG, 128.1 


NORVA 
QUONSET PT 


CHERRY PT 
LITTLE CRK 


32-30N 
72-O05W 


NORVA 
18N 
65-30W 


18N 
65-30W 


18-05N 
65-30W 


18-05N 
65-30 


18-05N 
65-30W 
NORVA 
SAN JUAN 


LITTLE CRK 


NORVA 


awn 


IN PORT 
IN PORT 


IN PORT 
ΙΝ. PORT 


UNDERWAY 
IN PORT 
UNDERWAY 
UNDERWAY 
UNDERWAY 
UNDERWAY 
UNDERWAY 
IN PORT 
IN PORT 
IN PORT 


IN PORT 
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VERMILION PHIBLANT TG 128.1 32-02N UNDERWAY 


AKA-107 72-05W 
CAPRICORNUS § PHIBLANT - TG 128.1 18-05N UNDERWAY 
AKA-S7 65-30W 
SPIEGEL GROVE PHIBLANT TG 128.1 LITTLE CRK ΙΝ PORT 
LSD-32 
FORT SNELLING PHIBLANT TG 128.1 LITTLE CRK IN PORT 
LSD-30 | 
7 , ὃ 
PLYMOUTH ROCK PHIBLANT TG 128.1 32-20N UNDERWAY ap 
LSD-29 _ 72-05W Bs 
LINDENWALD ΡΗΙΒΙΑΝΤ TG 128.1 18-05N UNDERWAY τ 
LSD-6 65-30W " 
ο 
CASA GRANDE ΡΗΙΒΙΆΝΤ TG 128.1 MOREHEAD CITY IN PORT 
LSD-13 -ν 
DONNER TRALANT TG 128.1 LITLE CRK ΙΝ PORT a 
LSD-20 a 
SHADWELL PHIBLANT - TG 128.1 MOREHEAD CITY IN PORT 
LSD~15 | 
LIDDLE PHIBLANT © TG 128.1 18-05N UNDERWAY 
APD-60 65-251 
E.F, HALL PHIBLANT ΤῸ 128.1 32-20N, UNDERWAY 
APD-107 72-05W 
LORAIN COUNTY PHIBLANT TG 128.1 LITTLE CRK ΙΝ PORT 
LST-1177 
DESOTO COUNTY PHIBLANT TG 128.1 18-05N UNDERWAY 
LST-1171 | 65-30W 
TRAVERSE CTY — PHIBLANT TG 128.1 LITTLE CRK IN PORT _. 
LST-1160 
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TERREBONE PARISH PHIBLANT 


LST-1156 


TALBOT COUNTY PHIBLANT 


LST-1153 


WAHKIAKUM CTY PHIBLANT 


LST-1162 


GRANT COUNTY 


LST~1174 


WOOD COUNTY 
LST-1178 


MEADOW LARK 
MSC-196 


KING BIRD 
MSC-194 


PARROT 
MSC-197 


FIDELITY 
MSO-443 


FEARLESS 
MSO-442 


BULWARK 
MSO-425 


BOLD | 
MSO-424 


AGGTESSIVE 
MSO-442 


AGILE 
MSO-421 


σὰ 


PHIBLANT 


PHIBLANT 


MINLANT 


MINLANT 


MINLANT 


MINLANT 


MINLANT 


PHIBLANT 


PHIBLANT 


PHIBLANT 


PHIBLANT 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


LITTLE CRK 
29-05N 
72-15W 
LITTLE CRK 
26-30N 
61-00W 
32-20N 


72-05W 


CHARLESTON 


CHARLESTON 


CHARLESTON 


CHARLESTON 


CHARLESTON 


11-05N 


65-30W 


18-05N 
65-30W 


GTMO 


GTMO 


IN PORT 
UNDERWAY 
In Port 
UNDERWAY 
UNDERWAY 
IN PORT 
IN PORT 
IN PORT 
IN PORT 
IN PORT 
UNDERWAY 
UND ERWAY 
Im PORT 


IN PORT 


3 Pages 


Η 
Te 


of 


28 


Page 


Enclosure (1) 
Chapter II 


4 
' 


AVENGE 
MSO~423 


EXULTANT 
MSO-441 


BORTE 
DD-704 


MANLEY 
DD-940 


J.P. KENNEDY 
DD-850 


COURINEY 
DE-1021 


MITSCHER 
DL=-2 


VAN VOORHIS 
DE-1028 


SOLEY 
DD-707 


HAZELWOOD 
DD-531 


H, PURVIS 
DD-709 


C.H. ROAN 
DD-853 


W. L. LIND 
DD~703 


CROMWELL 
DE-1014 


. 


[4 


~ MINLANT 


MINLANT 


CRUDESLANT 


CRUDESLANT 


OPTEVFOR 


CRUDESLANT 


ASWFORLANT 


ABWFORLANT 


SECONDFLT 


CRUDESLANT . 
CRUDESLANT | 


CRUDESLANT | 


CRUDESLANT 


CRUDESLANT 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


128.1 
128.1 
128.1 
128.1 
128.1 
128.1 
128.1 
128.1 
128.) 
128.1 
128.1 
128.1 
128.1 


128.1 


32-41N 


79-4SW 
CHASN 


NORVA 


GTMO 


NEWPORT 
᾿ NEWPORT | 


NEWPORT 


NEWPORT 
NORVA 
NEWPORT 
NEWPORT 
NEWPORT 
18-42N 


69-30 


NEWPORT 


(“od 


UNDERWAY 


IN PORT 


IN PORT 


IN PORT 
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IN PORT 
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IN PORT 
IN PORT 
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J, WILLIS 
DE-1027 


BARTON 
DD-722 


HAMMERBERG 


. DE-1015 


DEALEY 
DE~1006 


WREN 
DD-568 


J. K. TAUSSIG. 
DE-1030 


J. ΚΕ. PIERCE 
DD-753 


ENGLISH 
DD-696 


HANK 
DD-702 


HARTLEY 
DE-1029 


NAHANT 
AN-83 


PANDEMUS 
ARL-18 


ORLEANS PARISH 
MCS-6 
TACRON 21 

ΓᾺ 


a 


a Pad 
- 


CRUDESLANT 
SECONDLT 
CRUDESLANT 
ASWEORLANT 
CRUDESLANT 
ASWEORLANT 
SECONDFLT 
SECONDFLT 
SECONDELT 
ASWFORLANT 
COMFIVE 
MINLANT 
MINLANT 


PHIBLANT 


TG 


sc 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


TG 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.1 


128.3 


128.1 


128.1 


128.1 


128.1 


128.1 


NEWPORT 
NORVA 
NEWPORT 
NEWPORT 
GALVESTON 
NEWPORT 
NORVA 
32-00N 


71-00W 


32-00N 
71-00W 
NEWPORT 
HALIFAX 
CHASN 


HALIFAX 


LITTLE CRK 


r™,A 


IN 


IN 


IN 


IN 


IN 


IN 


UNDERWAY 


UNDERWAY 


IN 


IN 


IN 


IN 


IN 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 


PORT 
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STATUS OF NAVAL AND MARINE 


EFF 10-18-62 
UNTT OPCON BXATION TYPE 
VF~31 COMNAVAIRLANT CECIL F3H=2 
VF-32 COMNAVAIRLANT CECIL F8U~2N 
VA=34 COMNAVAIRLANT CECIL A4D-2N 
VA~36 COMNAVAIRLANT CECIL A4D~2N 
VAH-9 COMNAVAIRLANT SANFORD A3D-2 
VAH=3 COMNAVAZTRLANT SANFORD A3D-1 
VF=62 COMNAVAIRLANI CECIL F8U~1E 
VA~46 COMNAVATRLANT CECIL A4D~2N 
VA~106 COMNAVAIRLANT CECIL A4D~2 
VA~176 COMNAVATRLANT JAX AD-6 
VA=-44 COMNAVAIRLANT JAX AD-6 
VA~44 COMNAVAIRLANT JAX A4D-2N 
VA~44 COMNAVAIRLANT JAX A4D=2 
VAP=62 COMNAVAIRLANT JAX A3D=2P 
VF ~-174 COMNAVAIRLANT CECIL F8U-1 
VF~174 COMNAVAIRLANT CECIL Ἐδυ-2 
VF-174 COMNAVAIRLANT  CECIL F8U~-2N 
VF~174 COMNAVAIRLANT CECIL F8U~2N 
VE P+62 COMNAVAIRLANT CECIL F8U-1LP 
ΜῈ 5333 CG FMFLANT ROOS RDS F8U+2 
VMA=324 CG FMFLANT BEAUFORT A4D=2 
*YVMA=331 CG FMFLANT ROOS RDS A4D-2 
INDEPENDENCE 2ND FLT UNDERWAY CVA~62 
WITH COMCARDIV SIX AND CV AIR GROUP 7 
VF-13 2ND FLT 33-00N F3H=2 
75-10W 
VF -84 2ND FLT 33-00N F8U=2 
75~10W 
VA~72 2ND FLT 33=00N A4D~2N 
75-10W 
VA~64 2xD FLT 33-00N A4D-2N 
75-10W 
VA*75 2ND FLT 33-00N AD=6 
75- 10 
ὍΔ8511 2ND FLT 33-00N AID2 
755-10} 
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Status of CINCAFLANT 312 Forces 18-20 October 


Unit Location In Place 

474 Homestead AFB 18 October 
4 τειν McCoy AFB 19 October 
354 TEW McCoy AFB 19 October 
401 TFW Homestead AFB 19 October 
479 TEW ὌΝ ᾿ Key West NAS οὐ 20 October 
31 TFW Homestead AFB 18 October 
4156 CCTW Homestead AFB 20 October 


NOTE: Units from Luke AFB and Nellis AFB augmented forces at Homestead and 
MeCoy along with aerial tankers. Thus before the President's quarantine 
speech the Tactical Air Command had in excesa of 500 aircraft deployed to 
employment bases in Florida. Actual deployment of TAC forces to Florida 
was directed by TAC FRAG ORDER NO. 2 to AFLANT OPIAN 312. Although this 
order was issued on 21 October many units were actually in place under 

TAC OPS ORDER 173-62. 


1. TAC ltr ser 62 5691 of 6 Nov 1962 
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CRAPTER iil 
COMMINICATIONS 


Communications Plans to suppors CINCLANT Contingency operations 
were in existense prior to the Ceban crisis, and were designed to provide 
the necessary command and csonfroi circuits for ΟΥΤΞ 122, the designated 
"on the scene" commander. Command lines ci communication between 
SINCLANT and CJTF 122 ard batween στ 122 and his subordizate forces ~ 
XVIII Airborne Corps, (Amy), COMSECSNDFLT, (Navy), and 1985 AT, (Air 
Force), had been tested Czring Exercise "AXLE GREASE* and "QUICK KzCK". 


Essectial communication facilities wera alraady in operation to support 
CINCLANT during the initial pericd and to provide command and consrol 
circuits until CITF 122 could go aficat and establish operational contrcl. 
The SCSAN, (JCS ALERT NET), was availadie and iacluced conzerence call 
capability. Full utilizacion of all availiable Defense Communications Syst2m 
circuits was planned. ‘The interwarea Single Sideband Net, (E£-33.1), and τῷ 
Atlestic Area 553 Net, (E°33.2), was available fcr voice communications. 
the £leet Broadcast, Naval Teletype Net, NAVODNET, STARCOM and AIR= 
COMNET were cperational and prepared fcr inzraesed trartiice CoTF 122 
plans provided fer the commenicatica reqrirements in che cbjective area. 


lose 


During the September = Getcber 1962 perizd OOTY 122 had conducted several 


communicaticn conferences to develep tattical radio cemmrenications, plan ἢ 
frequancy requirements, analyze previous training exercises ard to dise=ss 
mutual commenicaticns problems. Representativts fron CINCLANT, TAC, 
FMFLANT, 19th AF, XVIilI Airtorne Corps, ΟΌΜΒΡΟΝΟΣΞΙΣ, U.S. Army Signal Radio 
Propagation Agency and other crgznizaticns attends, and aside rem develcp< 
ing communications requizements the cenfere2s also bexefited by becoming 
acquainted and working together. Lthough tae somnand structure was changed 
later, this preliminary planning faciiizated 5:5 expamsion of CINSLANT σοι" 
unications which follewed. 


The command recrganization tc direa:t Cotan Contingency Operaticns was 
approved by the JCS and placed in effe:2 22 20 Ostvber 1962. The 
communications staff had initéezsd e:ticn commencing 15 Στ νος to ἐρίφοις 

he existing commenizations plans, το ‘iicrperats and Sina ize she previcus 
planning of CSTF 122 and tc develrp δβἀτλτ:υ δὲ sumeciicatione cepabilities 
which would stffice regecrdiess cf want foster αιπασ ἃ changes might occur. 


ca Minday, 22 Oct 
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ing impertan: agreements wer? Teenn2d Ξε τηρεῖ 518. 558 fer optimizing 


support of CINCLANT requirements. 


On 26 October 1962 JCS directed that the CINCLANT 316 Plan be used 
ag.the primary operational plan. The major changes in the communications 
plans had been made and all essential actions initiated by this date. 
Plan changes actually occurred to the communications annex of the 314 
Plan, since most of the provisions of this annex had been incorporated in 
the 316 Plan. The-:tempo of activity increased to a maximum at this period. 
Planning and implementation were intertwined, with orders, changes and 
directives going forth, by telephone, message and sometimes courier. This 
period can best be presented by a brief discussion of the following subjects. 


a. Coumunications between CINCLANT, component commands and forward 
bases. 


ὃ. Mobile communications. 
c. Fleet communications. 


ἃ. Internal communications. 


Communications between CINCLANT, Component Commands and Forward Bases. 


In order to satisfy the communication requirement in the event of major 
changes in organizational structure and to provide the necessary communications 
with the commander in the objective area numerous full duplex, direct, on-line, 
top secret circuits were established from CINCLANT Headquarters to all probable 
key subordinates. While this provided excess circuit capability in some in- 
stances, it had the highly beneficial effects of insuring redundancy for sta- 
bility and reliability so essential to the control of operations. 

Primary commamication requirements for the new command structure 
were satisfied by lease of commercial circuits. There was insufficient 
mobile equipment to meet demands, ‘Communication sets available had 
to be held in reserve for possible deployment to the Cuban area. The limited 
network already in use was expanded with first priority going to circuits 
with AFLANT, (Langley AFB,.Va.), and ARLANT, (Ft; Monrce, Vae). 


This was followed by engineering circuits to the forward area and making 
additions to circuits called up by AFLANT and ARLANT. Ccomon user 
circuits in operation were committed to use where possible. The flow of 
operational and coordinative types of information generated a need for some 
special circuits. Telephone calls could be made through commercial switching 
facilities. Messages could be sent via common user rcuting to most locations 
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but would have been inadequate dusting “he crisis, creating eref£ic backlogs 
at many comminications centers and orevriding wu.satisfacorty service. 


A good example cf limited σοπευσ 28: 20:3 available can be found in che 
study of the Key West deveicpmen=. Thera were 20 diz2ct telephone Lines 
between CiNCLANT/SINOLANDSLE and Key Weet for administrative and 
operational calis. A hot lize fer passing ASWFOIRLANT information existed, 
being a party 1:55 aieng the east 202s" with zeny lecations tied in. 
Classified messages were sent over the Neval Cperation Nest, which was 
on-line! bet requized the messages £5 be tatransnitzed through the Naval 


5.535 Ξ 
Commnications Station, Merfclk. ‘The Neval 2032 teistype sysacom was avaii~ 
abie fer passing wuclassizied traicic τὸ stations ih the system. The 
communications bzilding at ἘΞ) West hed ἘΣ bs modified bertcre additional 
circuits for handling clessifted trafiic στοῦ bea inatalied. 


IOS poiicy fer a jelnt escmend τὸ chtein laased cizreuits is for the ree 
4.58: 89 b2 submitted is tne Detsns2 Iommmizations Agencys which aljocates 
cirezits and provides infommatiza wiers tivsuits must be enginzered * an 
provided by the coumercial telephones τε. Time was ἃ eritical factsc 
gins2 most cf the cireuits nad rever Uren engineered. 


At the raqueat of CINCLANT, R04 ser.t veptarenctetinvas to provide direct 
liaison with DOA in mesting SINCIANT sirsciis rs ycivamants. 
(i) Oseline ¢ fhe massage is sent vie teletype with che edzeutt 
passing chtougn an encryption device automaticaiiy mcocing the :outgo ing 
messag2 while a similar machin: dacwles The 275232 11 the other end. 


~line-- Tarm applied is ἃ mathoed ci handling classified 
traffic. Messayes are racsived and τῷ Φ213::3 on an exccde/decede device 
to ebtain the sissy cant. 

{2) Engineered = (cr wilitaty circult - Circuits 
ordered from a ccmstsial 53:5: call up whea required, The 
circuit ξὺν congisc of severel -. werious switching centers. 
Thes2 Leagkhs ate schedzled to Σ ΣΕ a oomplets circuit when 
call up is receiv2d. The two avs TE tha witout ar2 installed ts the two 
respective military bases. Shavgs3 913 weds ΞῸΣ Tie two ends,(csils), 
and for the standiy aveilabiitty of Su. tv: test this 15 much less chan 
exdericg =p the cseriets sitsnice 5 i sa. An EMD civeuit can 
ginivally Se taady witli = ssite called up were 
pla:ed on an EMD etatus. iSdacanct, one ΟΞ 
che ΣΡ ΒΟΌΣ Στ1 232] rssvas which included 

ct cf the siveutte ples tmisiel petied, ccst 
aan - ἀπ: 255 raversad to 


588,389,90 per meth war 
EMS state the «52 dit 


aos st al 


32 approsimate 


πος : : 
ae ali ὩΣ ΣΑΣ was quoted 
- ns rene) 2. ‘J ‘ 
at $390,070 f: S.2 SISCLANT « 
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Meanwhile, coordination was maintained with AFLANT and ARLANT to insure 


that required circuits were ordered without having duplication. ἴῃ some areas 
throughout the southeast there is a shortage of available circuits and/or circuic 
terminal facilities. However, the commercial companies provided excellent 
support and met every request with minimum delay. 


AFLANT had also established some of the required circuits in advance of 
this period. The Command had a plan named “ROCKPILE" with che objective of 
complete destruction of the Cuban air order of battle. This plan later be~ 
came a part of the CINCLANT 312 Plan. Communications requirements to support 
this plan had been started in anticipation of having the plan approved. These 
circuits were fitted into the overall communications systems. 


The. rapid increase in commercially leased circuits occurred during the 
latter part of October. Starting with 106 circuits already in use by CINCS 
LANTFLT, AFLANT and ARLANT, the number had increased to 511 at the stage of 
maximum preparation, (see enclosure (1) to this chapter for diagram of major 
telephone circuits from CINCLANT). 


Military installations in the forward area required voice and teletype 
circuits with CINCLANT and/or the component commands. The Naval Base 
at Key West required an increase in coumunication facilities since reconnaissance 
ASW and air defense activities operated from there. The installation of the 
ATCU-100 for circuit extension to Guantanamo required 8 base circuits to 
the communications center for local termination and patch-through to CINCLANT. 
Local circuits at Key West and in the immediate area were necessary for the nev 
operational activities in addition to those trunk Lines previously mentioned. 
Homestead AFB, Florida, became the Forward Command Post for AFLANT and ARLANT. 


This created a requirement for circuits with their rear area Headquarters, with 


CINCLANT and with other operating locations in the forward area. Lines were leased 
between the Third Army at Ft. McPherson, Georgia, and ARLANT and to the staging 
area bases. The XVIII Airborne Corps, Ft. Bragg, North Carolina was tied in to 
ARLANT, AFLANT, (FWD), and other terminal points. Installations for conducting 
air operations, staging of troops and supplies, logistic support and other 
functions were brought together by voice and teletype circuits to handle. the 
flow of administrative and operational traffic. Included were: MacDill, McCoy, 
Opa-locka, Eglin and Seymour~Johnson Airi Force Bases; Jacksonville NAS, Port 
Everglades and many other locations. Some circuits and facilities were not 
used extensively since the 316 Operation Plan never advanced to the execution 
stage, but the capability was there - a requisite for any successful operation. 


Full cooperation was obtained from all military and civil agencies while 
obtaining circuits. The establishment of voice circuits to COMANTDEFCOM 
required a circuit from Norfolk to Cape Canaveral which extended on to West 
Palm Beach, where it entered an AT&T cable to San, Juan. NASA ciresitry was 
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put isto use between Cape Canaveral and San Juan. A 10 kilowats medii 
sransmizter located at Cape Canaveral was cifered to the Naval Communiza 
Station San Juan, by the Air Force 


important circuits extending into the area ::cluded teletype and tsie~ 
phone circuits between CINCLANT and COMAHTDRIOD': > 9 teletype cireuit from 
CINCLANT via Patrick APB, Florida and on to fa (isa. ca” τοῦ links 
bétueen Key West, Guancanamo and San Juan. 


Common user circzits were utilized whenever pessibie, These included 
DCA circuits into Washington, Puez<o Rico, Guantanamo, Panama, Key West, 
Camp Lejeune and cthers. The CINCSAC SSB radio ne= was available for 


use and had stations in Fisrida and San Juan where entry to other SAT instal~ 


tions could be made. The CNO Compcsite Flest SS3 Command Net, (E33. lI, 
was also available for use. The SCAN? ς ystem was ensered by leased αὐτοῖς 
to the switching central at Frederick, Marylacd, providing access £9 σι ήςτ 
trunk circuits throughout she &. 8. 


soem “eo ST 


eer ins ge a. 


(5) Te2 © Engineered fur passing a 3000 cycle signal, (ACOI0), with 
minimm delay distortion. 
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This mad shuffle and installation of cryptographic equipment stazted 
easly in October and continued with the Cuban build up, reaching the final 
stages of installation about 25 October as the peak flow of classified 
trarfic hit the circuits. By then an excellent network of secure citcuits 
had been developed using land lines and singie sideband radio where required, 


Mobile Communications. 


Facilities were needed to increase the numder cf circuits from CINCLANT 
so San Juan and Guantanamo, and to immediately establish communications 
back to CINCLANT when forces were landed. Some flexibility of communi-~ 
cations between installations along the east coas= of the U. S. was also 


necessary. These functions called for employmens of mobile communication 
equipment. 


The 507th Command and Control Group was committed to support Air . 
Ferce needs, the 50th Signal Battalion was to provide Army circuits and the 
8th Communications Battalion was assigned communication responsibility fer 
the USMC. At a conference between CLT and component representative it was 
determined that very little equipment was available to meet CINCLANT require+ 
ments due to internal requiremants of each Service and because of commismenss 
for other contingencies. 


Equipment utilization was also affected by the lack of compatibilisy 
betteen sets of the Service organizations. The Army had an AN/TSC 20 m:iti- 
channel set to provide circuits from the objective area back to Fort Bragg, 
branching north and south to the Department of the Army and ARLANT FORWARD.: 
There were some single channel AN/TSC15s available. There was a general 
shortage of single sideband sets, since this type equipment had only recently 
been included in unit tables of allowances. ‘Th2 dilemma was solved by c>tain~- 
ing 4 airborne transportable commmication units from the Navy. These were 
on standby at Washington, Norfolk, San Juan and Balboa, C. 2. it was decided 
to move the ATCU-100 from Balboa to Key West for extending circuits into 
Guantanamo. This lirk would provide 16 channels for Voice and/pzr teletype, 
with 5 channels terminating at Key Weet and the rast patched through to Nore 
folk and the Washington area. This system would also provide alternate 
scouting for the Guantanamo - Ban Juan - Washington circuits. The ATCC~100A 
in Washington was deployed to Glynco for standby and possible cireuit 
terminaticn requirements. The ATIT*100A at Nerfelk was vsed for training 
and was scheduled for. movement into the cbjectivs crea. 


The ATSG-100A was to be air transperted fron Norfolk as secon as an 
airfield was secured. The Army Midwest Relay at Forse Leavanwerth, “ansas, 
was selected as an entry poiat for this meiti-channel set since it wasn't 75 


heavily occupied with the present operatisa and was centraliy lecated for 
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entry into all DCS circuits. Radio prcpagation was also suitable for this 
location. Circuits would then be routed back to the east coast for tie-in 
tc the north-south relay system between Fort Ritchie and Fort Bragg. 

Four teletype and two wire circuits between CINCLANT and Fort Lee were 
leased to retain flexibility in case the Fort Leavenworth entry had to be 
switched to Fort Ritchie or Fort Bragg. 


The ATCU-100A at Norfolk was a good example of joint coordination to 
accomplish a task. While the equipment was furnished by the Navy, the Arny 
gathered an operating team to train on the set and to accompany it to Cuba, 
had it been deployed. Training was also conducted by the Navy team manning 
the ATCU-1G0A at Glynco. During the readiness period communications was 
established with the Midwest Relay and other DCS entry points. 


One additional facility was brought fnto the cperation to insure flexibility 
and reliability of command communications. The Navy brought the ATCU-200 
from the Pacific area for additional support. This is an airborne transportable 
communications unit with single sideband equipment installed, providing 
16 channels of voice and/or teletype, 6 of which may be secure circuits using 
installed ; » A diesel generator is mounted 
aboard the aircraft for the power supply. Communications can be maintained 
while airborne and continued immediately upon landing. Plans called for 
landing the aircraft as soon as an airfield was secured, to previde corcmunications 
back to CINCLANT while the ATCUSLOOA wasbeing air~shipped and placed in operation. 


Tne crew manging fhe ATCU-200 conducted training exercises in preparation 
fer the operation, flying to San Juan, Key West and Bermuda. ‘Voice and teletype 
commmications were established with Fors Leavenworth, Pert Bragg and the 
Norfoik Communications Station, gaining entry at these lecations into DCA circuits. 


As combat units moved into Cuba they were to be supported communications- 
wise by their organic perseanel and equipment, maintaining Links with their 
respective Task Force Comaanders until such time as the Command Headquarters war* 
ashore. Single sideband multi-channel equipment with teletype channels secured 
by cryptographic devices was planned where pessible, with operation= 
al and authentication codes available fer passing information over veice circuits. 
Other tactical equipment such as the AN/GRC-10 and AN/TRC-24 was planned fer 
field commnications. A tacti¢gl Radio Relay Net fcr command and functional 
use was to be established in accordance with the SCPs of the tactical units. 
Other radio nets scheduled included the Caribbean Emergency Net, Jeint/Combined 
Scene of Action Net, Air Coordination Net, Naval Genfire Supp2rt Nets and otner 
facilities to fulfill command, control and ecordinativ2 teqiitements. As 
comercial facilities located in Hayata and other areas cams “πᾶς military cone 
trol they were to be rehabilitated and -placed ints uss. 
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Fleet Communications. 


The Naval Communication System had been in operation all along and 
little change or adjustment was necessary to handle increased requirements 
for the Quban activity. However, the reliability of communications with the 
various shore commands and task force cosmanders was effected by programmed 
changes in progress and by those immediate. changes directed by CNO and 
CINCLANIFLT to solve operational exigensies. 


Traffic to ships in the Atlantic ar2a is generally broadcast over the 
Fleet Radioteletype Broadcast emanating fron Washingtoz, «Whiskey Romes), 
Norfolk, (November Romeo), Newport, (Mike Rom20), Pert Lyautey, 

Morocco, (Kilo Romeo), and San Juan, (Tango Rem2o>. A modernization 

program for replacing 60 WPM teietypes with 100 W2M equipment had been 

in progress during the previous year. The Norfolk station had made the 
transition and as Fleet ships changed to 100 W2M equipment they cop4ed the 
Nerfolk Broadcast. The Washington Broadcast did not complete the change 

until 25 October, the work having been expedited in order to be ready for 
increased traffic. As a result, many ships were copying Norfolk at this <ime 
and didn't swing to Washington until later directed. All this occurred during 
the build up perfod and contributed to “he backlog of traffic. As Fleet snips 
changed to the Washington Broadcast and were mere evenly distributed amag 
other stations, the traffic flow improved. Ships in the Atlantic normally 
select the shore broadcast by the Atlantic area of operation. However, 
flexibility is permitted depending on the prspégation characteristics and 
other factors affecting the ability to copy. Tne insreased amount of traffic 
did not permit this wide latitude in the seiecticn of the staticn broadcas~. 
All amphibious forces afloat were assigned to the San Juan Broadcast and the 
Quarantine force was retained under the Nerfcik Breedzast. The Balboa broad~ 
cast was also activated and keysd from San Juan. Cther changes in ecnjunctisn 
wita the installation of 100 WPM equipment: inproved the overall communications 
pisture. 


A special broadcast at NAYVCOMSTA N-rfsik, {November Romeo Alpha), 
was placed int operation during Octsber. Tels ust incl:ded the major flest 
operating commands and was essential to reliav2 the Novembe= Romec Brzad- 
cast of the heavy amount of classified traffic emasating from CINCLANT. 


Special ship/shore circ:its were estabiisned by CINTLANTSLT permitcicg 
on-line Top Secret links between the esmmands δέος: and CINCIANT. Flexi- 
bilisy was obtained by establishing ship; sacre comminications with any one cf 
the shore stations in-the Naval Operaticns Net, wier? tizcedts were availabl: 
ΖΞ patch to NAVCOMSTA, Nerfslk ane hence to IEVOLANT. 


The Flest Submarine Broadcast oparatid in a noruel manner without 
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difficulty during the period with most of the traffic passec. via the stations δὲ 
Cheltenham, (Whiskey Sierra), and Cutler Maine, (Osea. Sierra). Coincident with 
the establishment of an ASW Barrier off Newfoundland, a speciel broadcast was 
activated at Argentia, Newfoundland, for the submarine barrier operations to 
provide a facility which would ue τ ediately responsive for the ASW Barrier 
Coumander. 


The Caribbean Emergency Network was also brought into use with 
COMNAVBASE, GIMO at the Net Control Station. Thié was a SSB simplex 
voice/CW network with the Key West Naval Staticn, Naval Mission Haiti, 
AMCONGEN Santo Domingo and COMCARIBSEAFRON in the net. 


Ship/shore communications with the commands afloat and tactical 
communications between the task force units were excellent throughout most 
of the period of crisis. Radio propagation phenomena and other factors 
affecting reliability caused less than 10% outage on radio circuits. Losses 
vere attributed to mutual interference, noise generation aboard ship, equipment, 
prepagation and HERO restrictions. 


Communication personnel and equipment aboard fleet ships were heavily 
tasked especially on some of the destroyers. The need for additional SSB sets 
was brought to the attention of CNO who obtained release of 45 sets for instal~ 
lation aboard destroyers. This project was not completed before the end of 
activities due to the widé dispersion of ships. 


Fleet units in Guantanamo Bay were receiving traffic via the local NAVRAD~ 
STA. Their transmitter originally in-use was limited to a power output of 1 kw. 
Engineers from Headquarters, NAVCOMSYS installed a 10 kw transmitter and then ° 
modified end reworked the antennas increasing their output efficiency. New 
equipment also provided an increase in the number of channels from( 6 to 16. 
Upon completion of this work the team moved to San Juan to improve the 
installation. 


Facilities for classified commmications with Bouth American ships wers 


(9) Hero Restriction - When carsicrs are arming airezaft on the flight deck, 
electronic radiation must be restricted to reduce the possibility of triggerine 
a missile or other armament. All transmitters aboard ships cease operatia:.curing 
the loading operation. 


in the process of completion when the operation ended. Teams of τὸν 
communications personnel were to be placed aboard with ADONIS crypto~ 
graphic equipment. The Balboa cransmitters were placedin operation ts 
broadcas® COMSOLANT traffic. The CCMSOLANT flagship MULLINNIX was 
scheduled to receive on-line cryptographic equipment for a circeit 
with COMCARISSEAFRON. These additions would have provided improved 
communications for the quarantine operation. 


Occasional changes of command ships by the commands afloat caused 
communication difficulties. All fleet ships are not fully equipped τὸ 
handle increased communications requirements brought cn by placing a 
task force command aboard; When the Commander SE70ND Fleet, (CTF 136), 
passed the Quarantine Command to COMCRIDESFLOT SIX, (CANSERRA), on 13 
November 1962, there were not sufficient aboard to provide covered 
circuits with Norfolk. Similar problems arse when COMCRUDESFLCT SiX 
shifted his flag to the USS MITSCZER. The changicg commands also created 
ycuting prcblems with the Army and Air Force relay centers not fully undsr~ 
standing these changes and not keeping abzeast of the Navy temporary cna«lins 
routing indicators. The CINCLANTFLT Commeaications Center solved tue 
problems by temporarily accepting all the =raffic for further relay. 


internal Communications. 


CINCLANTFLT communications center had prcegressed through several 
stages of expansion and change since its izcaption and was in the middle cf 
another modification when the Cuban crisis developed. The results of 
Exercise "HIGH HEELS" had indicated that che facility ia its present state 
could not handle a large increase in traffic. 


A conference with representatives cf Headquarters NAVOIMSYS was 
called early in October to analyze and resolve 2INCLANT,'DINILANTTL 
requirements to be provided by this communization center and/or NAWCOM~ 
STA Norfolk. It was decided to mov2 the SURLANT circuits out of the 
CINCLANTFLT Wire Room for more space and ts tarminate additional 
circuits there. The advent of “he Cuban E::ild ub escalated the rate of pre-e 
g-ess with the work reaching completion arsuad 20 Cotcder 1962. 


Many new circuits were being ingtaltza i2 the wire ream whiie the traffi-: 
beild up was developing, causing some d2:czase in handling efficiency. The 
additional on-Lire cirsuits had icsvasced S214 ts 30, er2ating a need 
fcr relaying many. incoming messages. ΠΥ Δ. messages wit sereral 
addzesseeshad to be transmitted corer nnercus titacits. A tape segregats: 
would have been useful but was not evatlabie and wrelfte was slowed by havian~ 
£9 pass the taped message from o7:2 tels‘iype 27 atilet f¢7 ccansmission. 


Teletype and cryptographic equipment was cs staizad from every availabie 
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scurce. The ctyptorraphic equipmen: came from lecations previousiy 
discussed. Teletype equipment came from UAVCOUSYS Washington and some 
was borrowed from the Racin irerators School and the NAUCOMSTA, Norrolk. 
The CINCLANT operations κα ΟΣ ἘΣ swittivaard, (manual), was expanded to a 
maximum with a subsequent cetrease in cperatozr service internal office 
ard war room changes genera 


tela st amounts of telephone installation werk. 
Additional message reprodvci-: equipment was teguired to handle the increased 
message Joad. The classified and vuclassiited message centers kept four 
duplimat machines in δ: δοι" ipetaticn during peak periods of heavy traffic. 


Initially assigned communizatirns personnel were at 90% allowance, but 
this was not sutficient ts mest the increased vork load. Crews were placed 
m pers and starboard watches and avamented by TAD personnel from othe> 
stations and from the Radio Gperatars Sshosl: This inerease Facilitated 
more rapid processing οὗ messages but octasicnallw contributed to inefficiencies. 
New positions were estabiishec and internzl procedures developed to cope 
with the facility expansion. ‘iessaze processing aids such as file bins, 
message assembly tables and other items were prefabricated locally to 
expedite traffic. Multilith macs were used or incoming taletype machines 
with the mat passing imnediac:iy to a multilith machine fer reproduction of 
the desiréd number of copies fer internal distribution. Teletype machines 
were installed in the OPCIN Center for rapid delivery of 'Shot Gun" copies 
to the War Room Staff.  :tgoinz high precedence messages were sent to tne 
wire room for immediate cransmission ἘΣΞΟΣ τι ΣΤΩΣ processing through 
the message center. These many changes expevit8d trafiie hut also contribuczed 
to poor message accountability, caused an it.:vease in the number of service 
messages and generated qutries on tTansmission an delivery information. 


Minimize was implemented by C15 mngo-aen (6583, 2223002 Oeteber 1962 
and CNO message 2223282 Ceteder 196%. Tails vas supposed to reduce the flow 
of non-essential traffic leaving the cimtiiti avéiiable for passing importar* 


information. Certain types cf m: 
from the minimize preseduvas. 


%. 


2 
»» ἴῃ 
3 


gts and some svetial circuits are exemp*® 
τ Tisttiztions based on 


13 


minimize criteria would requice ris every, comaunicaticn 
station and/or thoreugh ind:ttrinas aZ? orig inators. The 
communicator is mere iikeiy τ stest Jiitant tizeuits to satisiv the 


user's demands, while at the same time praying for the originators τὸ Bivs 
some thought to communications economy. 


Messages with a precedence of “Elash" or “Emergency” were processed 
and delivered very rapidly. The next lower level'Sperational Immediate" 
became so commonplace that 8~10 such messages would arrive simultaneously 
at the classified message center. All werk on messages of lower precedence 
is supposed to stop until the processing of a high precedence message is 
completed, but when previous messages are of the same precedence, processing 
is done in order of arrival. On some days 50% cf the messages were operaticnal 
immediate but generally averaged 15-30%. On occasicn a high precedence 
message of 15-18 pages would arrive requiring extra time for processing. 
During periods of heavy traffic screening of high precedence messages was 
attempted to expedite those of greatest importance. 


Over~classification of messages was attributable to the nature of the 
contingency operations. During one period 21-29 October 1962, 1,462 TOP 
SESRET IN/OUT messages were handled ard 37,050 copies were produced 
and distributed. At the same time over 165,000 copies of SECRET messages 
were produced and distributed. As the ins‘allation of on-line cryptographic 
equipment progressed message classification became less important, 
however, the high precedence plagued the hard torking communicaticns 
Personnel throughout the vholé period. 


Previous message traffic averaged 34,900 messages per month and 
-increased to 115,700 during November. Ths highest number of IN/OUT 
messages for any one day was 4,388 which ocsutzed on 25 Cerober and 
required almost 6,000 transmissions. (see enciascre (3) for traffic 
chart). Shortly after this date the reselts of she iatarnal communications 
changes began to take effect, naw parsonnel becane familar with their duties 
and the backlog of traffic started to declina. Communication service to 
CIICLANT, though much expanded, rasumed a dezrs2 of normalcy. . 

The Cuban crisis had demonstrated that military operatiers of a 
contingency nature tend to irvolv2 ail gsvaramental agencies and miiitary 
departments to the degree that conirsl must be exercised at the highest level 
cf the Government. Communication facilizies must be flexible, reliable and 
immediately responsive to svch command and s7ztrel Teq-sizements. 

All major commands and inscallatie:.s cf impectancse whith may be related 
ty contingensy planning shezld be included in an inteslinking aetwerk plaa. 
Por purposes of economy the requirad cineclety shenid be designated bet not 
engineezed. Commercially leased cirsvits in use by DIA and the chrze 
serviczs shculd be included in this retucrk pier. Ween craditions indicat: 


« 
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that a coatingency operation is ineat, “49 sueicss prepLanned εἴ; ταν recessary 
to previde the initial commmication requizemats should be activated and 
formed into a command and coatrol network. Additional commercial circuits none, 
can then be leased to meet wiforseea requicenents. In this manner) teri. i tah. an 
commmication facliities can be developed iz adveaze of the traffi ἐς build up φώς ον 
which alvays precedes mn Ampeading Ὁ oper ath. ik errs : ig 


vil LILES. .Ὁ G “6 Ξ..22 ἢ 


- ayrgene et Tear 
“This 21 network in congemetion Ὁ Ἐν Beadecas cizcits must provides he . 2 
Sut ficient voice and *elatype cheuzels to suppoct the opera®ion and must -ἴ πον x. 
ecessarily contain the Wasnington cospiox es a fac cad peint.. Voices ciphony, HEbbSOS 
ο equipment must be availebis and iustaiied at key tlieus while spare equipmers? 
: should be readily accessible for deployment. © ‘uel cryptographic equipments 
mn must also be in use and availabiz for inatallation. Howsver, the future promis 
<. gramming and installation. of 411 exypt: “graphin. equipuse® shevid insure that jah" 
two prerequisites are met: compatibility of 211 sets and the ability, to net oa: 
equipment ἑήτο ἃ system, thus permitting file exibflixy in operational vse cs 
Otherwise rapid and reliable” Communinasisa eparating | ‘procedures in δὲ Site 
of joint cperations. ‘will. not be in’ _SESp - ‘with. Perea seacipeent Ranened 
at oe τας ΒΒ ΕΣ ἔχεν ΣΤΟΝ EBA GET τ “πὶ ᾿ ᾿ μι Leeds 5 
Nobile equipment with ‘eraiaed teans’ of. ‘perkonnsl. mrs a Be “peadil ty aps αι 
available for immediaté!cemitmn*t. Here agaia’ coupazibility of equipments ee 
> mest exist to insure fiexibility in tying forse elements together. ᾿ Sommmiza=ton 
links from the battlefiéld to the rear avea ard alveady. provided by ἢ © tactical: 
wnits and their support organizaticns. ‘these Linss muss be extended pormizziag’s ‘ 
‘direct linkage from the ‘scene of acticn bazk ἘΞ ‘OTE “saat of Gcyarnmant sofepbeseeane 
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Better utilization of skilled personnel can also be facilitated by only csing 
specialists at positions requiring specialized training. 


3. All services and major commands should implement the use of cite 
numbers in messages; for ready reference, to standardize procedures and 
to insure correct delivery to the office of action. 


ὃς Joint communddation procedures should be followed by all communication 


centers to assure similarity of operational prcecedures and to prevent delavsa 
in passing traffic. 


5. Tactical frecuencies assigned organizations for use at the scene of 
action must be thoroughly coordinated at the joint level to eliminate 
intercomponent frequency conflicts. A joint frequency panel has been 


established at this command to assist task force commanders on all frequency 
matters. 


Many benefits were derived from this crisis. Good communications 
equipment is in the hands of che dperating forces. ‘Some commercial circuits 
required for continued use are still being leased. Procedures for obtaining 
circuits from DCA have been streamlined. Many communications personnel 
from all services experienced the pleasure of working together co build and 


Operate a large communication system. In summary this was a very 
beneficial exercise. 
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Enclosure (3) 


CHAPTER IV 


INITIAL ACTIONS 


The period 1°22 October is selected as the initial phase of Cuban 
Contingency Operations. It was in these three weeks that Command and Staff 
actions were teken, relating directly and indirectly to the Cuban situation, 
with mittimm public notice, to improve the readiness posture of the Atlantic 
Command. The need for secrecy was dictated by the fact that while increasing 
evidence of a Soviet offensive build up in Cuba accumulated, the Soviet 
government continued its protestations that arms shipments to Castro were all 
defensive weapons. Within the Staff the information relating to reconnaisse 
ance operations and the build up was extremely closely held, being disclosed 
on a strict "need to know" basis. During this period normal command and 
staff activity continued and served in many instances to provide "cover" for 
initial e«ctions in our build up. It was not until 20 October that routine 


functions were overtly subordinated to the requirements of Cuban Contingency 
Operatious. 


On 1 October CINCLANT notified CINCLANTFLT and CINCAFLANT, that he desired 
responsible commanders to take all feasible measures necessary to assure 
maximm readiness to execute CINCLANT OPLAN 312 by 20 October. Addressees 
were told that the 312 Plan would be modified to include many features of 
CINCAFLANT's proposed “ROCKPILE" and that target priorities would be modified 
to include the "KOMAR PGMs" at Mariel in Priority ONE. Further, the boundary 
between Joint Zones East and West would be moved to the East to permit the’ — 
Naval Task Force to concentrate on supporting the Guantanamo Naval Base. 
CINCLANTFLT and CINCAFLANT were directed to recommend jointly the new boundary 
line. Prepositioning of necessary aviation ordnance and support material was 
directed in advance of the JCS approval of the modified pian. CINCLANTFLT 
was further directed to report any required movements not possible » within 
currently allocated operating funds. 


Pursuant to this directtve for increased readiness, Navy forces were ear- 
marked for 6, 12 and744 hour reaction times with a record kept in the CING» 
LANT/CINCLANTFLI War Room of units designated, locations, and types of air- 
craft. It 45 moted that at this time, the Air Force units committed to the 
312 Plan were under OFCON of CINCSTRIZE. Arrangements were therefore made 
direct with COMIAC on 16 Ostober for daily status reports on 312 Plan forces. 
These reports were made util 26 Getober at which time they were superseded 
by CINCAZLANT JOPREPs to CINCLANT. 


On 3 October the Commander in Chief U.S. Atlantic Fleet issued CINCLANT- 
FLT OPORD 41°62 for the blockade of Cuba. The operation order provided for 
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the assignment of and logistic support of naval forces assigned to Joint Task 
Force 122 for the blockade. 


COMCRUDESFLOT SIX was nominated by COMSECONDFLT as CTF 123 for cperations 
under this OPORD. Forces would be provided to CTF 123 from forces earmarked 
for Task Group 123.2. Two additional AO‘s would also be provided. Neither 
this Operation Order nor the Blockade Annex to CJTF 122 OPLAN 316 were executed. 


They were, however, the fcrerunners to the quarantine operations which were 
ultimately placed into effect. 


The increased flow of Soviet/Bloc shipping had become a source of concern 
to CINCL*..: and the need for prompt information on these ships required that 
the VP Patrol effort in che Key West/Caribbean Area be increased. Along with 
the increase :in surveillance, arrangements were made for the quick delivery 
of signifdcant photographs by jet aircraft to CINCLANTFLT and CNO if required. 
This action was also initiated on 3 Octovder 1962, 


On 4 October CINCLANT published Change 20 to Annex D, (Intelligence), to 
CINCLANT OPLAN 314. This Annex also applied to the 316 OPLA. The change was 
generated due to the acquisition of new military equipment in Cuba which im- 


proved enemy ground air defense and long range fire power at sea for the 
"KOMAR PGM" boats. 


Because of developments in Cuba and the increasing air capability of the 
Cuban forces, CINCONAD, on 5 October directed that the southern Florida picket 
ship be retained on station for an indefinite operiod, in Lieu of a previgusly 
Planned withdrawal. The 26th CONAD Region was directed to continue to provide 
the necessary picket ship to the 32nd CONAD Rezion. 


On 6 October CINCLANT directed increased readiness to execute the 314 and 
316 Plans as well as 312. In a message to CG XVIII Airborne Corps, CINCLA"T- 
FLT and COMTAC, (CINCAFLANT INTERIM}, and sent for information to CINCSTRIKE 
among others, CINCLANT called attention to tne requirement for relocation and 
prepositioning of trocps, aircraft, ships, equipment and supplies. It was 
suggested that much of this couid be accsmplished with minimum distrubance to 
current operational and training commitments and within budgetary Limitations. 
In addition, it noced that censideration should be given to the amount and 
nature of prepositioning that could de prefirzably accomplished in the event 
of lifting budgetary limitations δ necassary. CINCLANT requested recommend- 
ations by 15 October as to the feasivilit;, of tnis action and an estimate of 


the readiness posture which could bz echizved aicng with additional costs 
involved. 


The comments from U.S. Atlantic Fieec ferces on these measures were 
generaily as follows: 
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A CVA with an embarked Air Group should be maintained in, or south of the 
Jacksonville-Mayport areas on a continuing basis along with supporting ships. 
If Budgetary Limitations were removed, selected elements of the Striking and 
Covering Force should be maintained on a rotational basis in the Caribbean 
area. The permanent relocation of certain Marine units for the 312 Plan 
would decrease reaction time for Marine elements involved. The relocation 
involved prepositioning a Marine Air Group at Key West and the assignment 
of an additional 1/3 Marine Division/Wing Team to the Atlantic Command along 
with appropriate amphibiaqus shipping. 


Tt was further recommended that one VMA squadron be maintained at Roose- 
velt Roads along with one GV for eerial refueling. The Guantanamo garrison 
would be reinforced and dependents evacuated. Prepositioning of additional 


ground support personnel and aerial tankers would be required to increase 
readiness. 


On 5. October CINCSTRIKE informed JCS, CINCARSTRIKE and CINCAFSTRIKE that 
the response to CINCLANT's message of 6 October on increased readiness inso- 
far as it applied to STRICOM forces would he prepared by his Headquarters 
since the action addressees were not in a position to assess the overall 
impact on the command. CINCSTRIKE requested additional information on which 
to base his reply including; estimated duration of prepositioning; time of - 
initiation of prepositioning ; period allowed for completion of preposition- 
ing; degree of prepositioning of forces contempiated based on prescribed 
phasing of the 314 Plan; and any JCS guidance which would aid in compil-- 
ation of reply. This message was passed to CINCLANT. 


On 8 October JCS referred to CINCLANT a memorandum from the SECDEF 
concerning "the contingencies under which military action against Cuba may 
be necessary and toward which our military planning should be oriented.” 
SECDEF listed the following categories aa likely possibilities: 


a. Soviet action against Western rights in Berlin calling for a Western 
response including among other acticns a bisckade of Communisc or other 
shipping enroute to Cuba. 


Ὁ. Evidence that the Castro regime has permitted the positioning of bloc 
offensive weapons on Cuban soil or in Cuban harbors. 


Page 4: of 27+ Pages - 


ce. An attack against the Guanteneas Navel Base or against U.S. qianes or 
veasels outside Cuban territorial air space or waters. 


d. A substantial popular uprising in Cuba, the leaders of which request 
assistance in recovering Cuban independence from the Castro Soviet puppet 
regios. 


e. Cuban armed assistance to subversion in other parts of the Western 
Hemisphere. 


£. <A decision ὃν the Prasident that che affairs in Cuba have reached ἃ 
point inconsistent with continuing U.3>. national security. 


SECDEF raqueated che 9003 views δ ta the eppropriateness of the above list 
of contingencies and enswers τὸ “1¢ folowing: 


a. The operationa: plans considered appropriate for each contingency. 


b. The preparatory ectisns wnich sncuid new and progressively in the 
future be undertaken to improve U.5. readiness to execute these plans. 


c. The consequences cf the actiong on the availability ef forces and on 
our logistics posture τὸ deai with threacs in otner areas, i.e., Berlin, 
Southeast Asia, etc. 


SECDEF stated thet we can assum: thas che poiiciczi objective in any of 
these contingencfles may be either: 


a. The removal of che threat to U.S. securicy of Soviet weapons systems 
in Cuba, or 


b. The removal of the Castro regime and tne securing 1n the island of a 
new regime responsive to Cuban nationai desires. 


SECDEF stated that "inasmuch as the second objective is the more difficult 
objective and may be required if the first is to be permanently achieved, atten- 
tion should be focused upcn a capability to assure the second objective." He 
further indicated that he nad asked the Sifice of Incerenational Securit: 
Affairs to initiate discussicn wiin tne Scate Leparcment as to the political 
actions which should precede or acc mpars wie Various military actions being 
planned. 


CINCLANT in response riccmaad-d odoing raids py οὐδ against CONUS as 
another contingency under whicn mLitvery ὡς Στὰ agains: Gube may be necessar 


He named plans considered appropriate to cope with the various contingencies 
thac might arise. The plans are as follows:: 


Item a. Order JIF 122 to execute Annex India, (psychological operations), 
of his 314 Plan. Additionall: alert forces for CIXCLANT's 312 and 314 Plans. 
ΟἸΝΟΙΑΙΤ planning directive 11° is applica»le. 


τίοα Ὁ. Alert the forces for the 312 διὰ 314. Start countdown for the 
314 and at appropriate time execute the 312 followed by the 314. 


Item c. Execute 312 foliowed by 316 or 314. 


Item d. Execute the 312 followed by the 314 or 316 dependisg on urgency 
and degree of opposition expected. 


Item 6. By special operation order establish a patrol to prevent 
continued traffic. 


Item f. Execute 312 followed by 314. 

Item g. (Raids by Cuba against U.S.), same as for item f. 

CINCLANT listed preparatory actions which should now and progressively in 
the future be undertaken cto improve U.S.. readiness to execute these plans as 


being: 


a. Study and refinement of applicable plans. 


ce. Without unduly derogating training or readiness for other critical 
missions, commence prepositioning of forces. 


d. MSTS shipping should be designated for required lifts and operated in 
δ manner to insure their availability. 


e. Preposition Aray heavy equipment £2 staging bases. 
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Mayport area. 


je “Withdraw PHTERON ἐς aid SLT trom SEL depleyment. 


CINCLANT expressed commer: witha “srovidiag for sever and deception oper- 
ations which would mask effectively 0.3. preparetion fer a military assauit.” 
He minimized the unfavoracle aspects ot these. actions on availability of 


forces and on his logistics peusture to deai with threats in other areas by 
stating: 


a. "The forces are in a were reed, siatus when alerted than at any other 
time... The alert should not incerfcre with training unless it 15 unduly pro- 
longed. Logistics items preposicioned wili not be available for use in other 
areas nor would they be if we are’ ts te ready.” 


On 10 October the JCS by message τὸ MIS ILaANT, SINGSTRIRE, Service Chiefs 
and information to Ss 37. NAR G) SEO DANTE AL ΤΣ 22 διὰ COMTAC noted a short- 
ἣν ened deadline to repiy to che ὁξιίωξξ Meusrancum ard cailed a conference of 
operations and legistics pianners at tne Fencagon at 1460 on 12 October. The 
purpose of the conference was ΣΣ dx. i.p anawers τὸ the SETDEF Memo along 
the Lines of the CIicLaxsT πα βαρὺς cn taprowd readiness posture for Cuban 
Contingency Cperaticns, and fer sputiii- as‘iwns to be taken to increase 
readiness and reduce reactio.: thas Tee τὶ © 514 Pian soth uader current budget 
csilings and with budgetary restrictions Litted. 


‘In connection with reductimn of ised «ius. cenferses were to determine 
requirements, methods, and costs Τὸ: 


a. Preposition ferces. shi i DE tng - ificly ding clarcar, requisition or 
ectivation}, Army heavy zquipueu:, “including grecscauent of additional sets), 
and certain supplies: 


b. Provide additicng:. far. t isd set ok pezts, sirficids, staging av<s 


. been-positioned=at or -néat home “Stations, ἀπά ἃ tesuporty ‘schedule fad teen 


storage and handling facilities, and troop accommodations. 


In the meantime the JCS had queried USCINCEUR and CINCPAC as to 
availability of amphibious forces assigned to them for implementation of 
CINCLANT contingency plans. In reply both noted the impact that transfer of 
troops would have with CINCEUR stressing the effect on allies and CINCPAC on 
training and rotation of forces to ‘lest Pac. 


As a result of the Jcs conference, it was conc Luded that execution of 
CINCLANT 314 would: 


a: Preclude simultaneous, (D-5 to D+2), reinforcement of either 
CINCEUR or CINCPAC using trocp carrier or MATS aircraft. 


b. Inhibit for 5 to / davs cepability for conduct of Berlin airlift 
contingency plana by withdrawing ell C-130 aircraft from EUCOM. 


c. Make inadequate for reinforcement of CINCEUR the available logisitc 
support units for filling the port package. 


d. Deplete critical logistic support units of Army forces remaining in 
CONUS. 


Actions taken or being taken to improve readiness for the 312 Plan were: 


a. Selected enmo stocks for Navy and Marine forces were prépositicned at 
Florida and Caribbean bases and available in AE and CVA type ships. Action was 
underway to position Marine aviation support equipment from available resources 
without reduction of normal operations. 


b. For the Air Force, selected items of equipment and initial require- 
ments of war consumables were being prepositioned. It was estimated that 
essential requirements would be in place about 20 October. 


“With respect to the 314 Plan, the Army had directed command attention to 
readiness training, supplies to accompany troops. to the Objective Area had 


prepared to provide air and surface resupply to TF 125 from CONUS Depots. 


‘Additional Army actions ¢ to “increase 314 readiness ‘included: 


an _— 


a. Prepositioning of 64 units with equipment, supplies and increments 
of resupply to assume a D-5 posture. 


be Same ag above for 56 units to assume a "8 posture. 


ED TEMS τε τεσ OE STONES eee ee earns Mere me ἜΤΟΣ aE 


station to POE. 
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Cn 13 Cetober C NCLANT modified the 312 ὈΥΩΩΝ. The significant oodific> 
aricn to the plan was the deletion of CJTF 122 from tne task organization. 
Also, COMTAC assumed the role cf CINCAFZLANT in the plans. 


Commensurate ‘vith the CINCLANT requirements for increased readiness 
posture for Cuban contingencies, the Second Marine Air ‘ing directed Marine 
Air Groups 14 and 31 to preposition certain aviacion equipment at the U.S. 
Naval Air Station, Key West on a priority basis. Tne U5S GRANT SJINTY was 
made available for sealift cf maccrial. 


Because of the comolexity of crvil affairs connected with a subscantial 
military effort, the JCS requested GiINCLA'T to provide informaciun on his 
civil affairs requirements and cne Llengtn of time civil arfairs companies 
might be required for Cuban contingencies, On 17 Gctover CINCLA'T advised 
the JCS that one civil affairs area headquarters, four civil affairs groups, 
and eight civil affairs companies would be required. These units would be 
employed for a period of about six months. 


Preparations for the implementation of Psychological Warfare Cperations 
in support of the 312 Plan and Annex India to CIMcis “att 314/316 OPLANS were 


/  inittated on 19 Octoder- by CINCLANT. 


“As the build up ccntinued, additional-actions were implemented. To assist 
in develcping an adequate air defense posture in the soutneastern United 
States, the JCS eppreved several specific actions as requested by che Commander 
Continental Air: Defense Command. Additional figncer aircraft were deployed 
to Homestead and Patrick Air Force Bases and those units based at Tyndali were 
placed in and alert status for augmentation as necessary. A “Navy F4D Squadron 
was ordered to Key West t. augment Air Defense forces in tre arsa. TINCONAD 
ccordinated air defease requirements. for souctnern Florida with STICUANT τὸ 
ensure maximum effectiveness and utilization of forces. oO 


Because of it? unique location and due τὸ tae paucity of military 
installations capable of supporting a large scale military effort, heavy 
reliance was placed on the facilities at Kev ‘est. These facilities supported 
CINCLANT, CINCONAD forces and.a cemmand post ἔργ τὰς 3rd Army edvance ettzion 
which would defend che Florida Keys. 


“-- 


Due to the heavy base loading at Key ὑεδὲ, close liaison between 4érmy, 
Navy, Air Force and Marine units using Key vest facilities was required. The 
shortage of equipment at Key West, made it ntcegsary tor units te provide some 
ὩΣ ἕῃς iz own ground handling equipment, bedding, εἰς. fer their forces. 


Key West also plaved an important role in racunaaissance activity. A joinc 
Air Reconneissance Coordination Canter, under the direction of RabM R. Y. 


McElroy, Coumander Key West Force, was established. This center provided: 


a. Coordination of all air reconnaissance operations in the Cudan 
peripheral area. 


b. Coordination and control of communication and alert warning nets. 


c. Assistance in the identification of air reconnaissance fiights penetra~ 
ting the ADIZ and provided clearance for such flights through. the Key Vese 
warning areas. OS ΝΣ ΝΣ 


d. Coordinatton and control of fighter support as requiréd. 


CINCONAD provided representation in the fenter τὸ facilitate the inter- 
change of intercept information. 


Heavy base loading and saturation of facilities was not Limited to Key 
West. The problem of staging bases for Troop Carrier Afrcraft also required 
ἃ solution since the bases at MacDill and McCoy were to be used as fighter 
bases for the 312 Plan. The conclusions reached indicated that every 
available military air installation in Florida would be required to carry out 
the Army Concept of Airborne Assault. The Naval Air Station at Sanford, 
Florida was approved for use as an additional staging base and direct 
liaison between COMTAC and CO, NAS, Sanford was authorized for planning pur- 
poses. The CG XVIII Airborne Corps stressed the need for Opa-locka Airfield 
near Miami to support Army Forces. CINCLANT negotiated for the use of the 
field which permitted its ultimate use for prepositioning of materials. 


The use of Strategic Air Command bases at Howestgad, MacDill and McCoy 
~was. required by CINCLANT forces. In order to accommodate the AFLANT units 
at these fields, action was initiated to relocate SAC aircraft from these 
bases. Subsequent arrangements were made between the Strategic Air Command 
and the Tactical ΑΙ Command and SAC aircraft avacuated to ather airfields. 
Complete cooperation between SAC, CINCLANT, TAC and the Department of the 
Air Force enabled CINCAFLANT to preposition his forces and materials at 
these vital installations for the possible execution of Cuban Contingency 
Plans. The heavy conceatration of aircraft at MacDill, Homestead, McCoy | 
and Key West was of great concern to CINCLANT and the evacuation of SAC” 
aircraft reduced the risk to some extent. 

' On 20 October, CINCLANT proposed a scheme for the capture of a Russian 
SA-2 site intact in conjunction with the execution of the 312/316 GFLANS. 
It was considered that the acticn would provide the U.S. with an unparalleled 
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epportunity to increase knowledge of Soviet SAM capabilities and, thus, would 
assist the-over all general way capability. 


The scheme for the operation as proposed by CINCLANT would be in.one of 
two options. Option one consisted of not launching air strikes against ἃ 
selected SA-2 site. . 

_: Under Option two, two SA-2 sites 
would be selected. Precise eir attacks would be launched to destroy only the 
fire control system on one site and only the Launchers and missiles on, the 
other sites. — ΕΝ 


The scheme was forwarded to CINCAFLANT and CINCARLANT for coordinated 
comments on the feasibility of the concept. ᾿ 


CINCAFLANT and CINCARLANT stated that option one might be feasible with 
seaborne forces but would be extremply hazardous if attempted by airborne 
forces. As far as aption two was concerned, these commanders agreed that. 
this optian was theoretically feasible, but impracticable. The fine target 
selection required in this type of ‘maneuver was considered impossible due | 
to the intererelated proximity of components. Furthermore, enemy capavility 
could include launching a missile from one site using fire control radar from 
another site. CINCAFLANT/CINCARLANT recommended that all SAM sites te destroy~ 
ed as forcefully and rapidly as possible in the initial assault. It was — 
pointed out that 15 might be possible to locate remaining unassembled conpon- 
ents in Cuba for post hostility study. 
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CINCLANT CONTINGENCY STAFF OPERATIONS 


On 20 October CINCLANT assumed the responsibilities af CJTF 122. This 
placed a heavy additional requirement on the CINCLANT Headquarters. The 
new chain of command, tor plans and for operations when directed, from JCS 
to CINCLANT to Service Component Commanders to Service Tark Force Commander: 
demanded that CINCLANT have a truly Joint Staff adequate both in numbers and 
in trieservic .spresentation to plan for and conduct the projected operations. 
Yormal asgign’..c of Army and Air Force officers to CINCLANT was as follows: 


10 1 2 
20 2 3 
30 1 | 1 
40 3 3 
50 8 4 
60 Lo 2 
TOTAL 16 i5 


These numbers were increased by two Army and four Air Force officers 
upon absorption of the JIF 122 nucleus staff of CIMCLANT. ᾿ 


It was readily apparent that augmentation of che CINCLANT Staff would be 
required. On 19 October CINCLANT announced that Lt. Gen. Louis WU. Truman, 
USA was relieved as CJIF FOUR by Maj. Gen. Sory Smith, USAF and requested 
CG, CONARC τὸ direct Lt. Gen. Truman to report to CINCLANT as Deputy Chief 
of Staff for Cuban Planning and Operations. 


Lt. Gen. Truman reported to CINCLANT the morning of 20 October. After 
discussion of organization, it was decided that Lt. Gen. Truman would be- 
come the CINCLANT Chief of Staff for Cuban Contingency Operations, and that 
a separate CINCLANT Contingency Staff would be organized. 


This Contingancy Staff reached a peak of 113 officers and 69 enlisted 
with inputs as follows: 
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OFFICERS ENLISTED 


CINCLANT/CINCLANTFLT = ᾿ 6 6 
CJIF 4 32 18 
CINCSTRIKE 12 23 
CJIF 122 ~ 9. ς 
‘CONARC (Civil Affairs) _ πο τ 2 ΠῚ ει & 
ΟΥ̓ΠΕΡ 18 16 


By 0860 on 22 October the Contingency Battle Staff was organized on a 
three section basis with 20 officers per section. 


Officers not assigned to. the Contingency Battle Staff were assixned super- . 
visory, administrative, intelligence, planning or communications duties. ~~ 


‘The CINCLANT Contingency Staff was charged with all aspects of Uaified 
Command actions in connection with the 312, 314 and 316 OPLAI'S. Aili other 
CINCLANT responsibilities were retained by the integrated CINCLA'T/CINCLANTFLT 


‘Staff. This arrangement provided, in effect, two CINCLANT Staffs on the same 


level with both overlaps and gaps in areas of responsibility. These difficult- 
jes were reduced to manageable proportions by the professional competence and - 
outstanding cooperation which was continuously evident at the supervisory and 
cownand levels in both staffs. _Through a process of adjustment, evolution 

and arbitrary decisions the two staffs arrived at satisfactory working arrange: 
ments. ᾿ : ᾿ 


The danger of escalation, particularly in the initial stages, made it 
imperative that full CINCLANT capabilities for general war be maintained while 
at the same time the requirement to operate the Contingency Uar Room had taken 
the services of four of the twelve officers assigned to the CINCLA‘T/CI'CLANT- 
FLT Joint War Room, including the Army, Air Force, and Marine officers. 
Responsibility for Emergency Actions in connection with plans not originally 


included in 312, 314 or 316 (Fire Hose, Shoe Black) was given to the CIcLa T/ 
CINCLANTFLT War Roon. ᾿ 


The contingency staff gradually merged with the CLICLANT/CIICLANTFLT 


Staff with cooperation and coordination so outstanding that it wae difficult 
to distinguish between them. The role of the Contingency Battle Staff changed 
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from that of primary action agency of the Contingency Staff to that of 
monitoring actions, compiling reports and maintaining status boards and 
files. In recognition of this, the Contingency Battle Staff went to a four 
section watch on 1 November and was gradually reduced in size from then until 
ita disestablishment on 3 December. 


Planning Problems Encountered. 


During the build-up of forces and the prepositioning of materials for 


‘the execution of Cuban Contingency plans, it became apparent that a shortage 


of amphibious shipping existed. Also the existing military airfields in 
southern Florida were saturated. This saturation resulted in a heavy rick 
in the event of a successful air attack or missile bombardment of tlese fields. 


‘ue requirement for additional amphibious shipping for ARLANT forces, 
particularly LST's, was considered essential to ensure a rapid buildesup and 
delivery of forces and armored equipment into the objective area in the 
execution of the 316 OPLAN. Initially four LST's were allecated to ARLA'T to 
deliver Task Force CHARLIE to the objective area. During the buildeup of 
forces, elements of Task Force CHARLIE conducted training operations in the 
Georgia-Florida area. During these exercises it was evident that additional 
LST's would be required to transport the armored units te the objective area 
if they were to arrive when needed. Since there was no additional LST ship- 
ping available in the Atlantic Fleet, it was necessary to charter four 
commercial LSTs for a period of 60 to 9D deys. It wes determined thet the 
original four LSTs allocated and the four chartered LSTs were still insuffice 
ient to meet Army requirements. In order to alleviate the shortage of τα 
the Commander-in-Chief, U.S. Atiantic Fleet recommended that the Chief of 
Naval Operations activate eleven USTs from the Aclantic Reserve Fleet. 

These eleven LSTs would require rehabilitation and, when activated, they 
were to be manned by a minimum crew ready for immediate use. They were to 
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be allocated to the Army for essen‘:ial surface 11ft. A determination was 
nade also that more emphasis should be placed on LST types rather than on roli- 
on roll-off types. 


As planning developed it became apparent that it would be necessary to 
charter twenty commercial cargo ships and preposition them at ports for out- 
loading to reduce reaction times. Action was taken upon CINCLANT's recommend- 
ation to do this on 26 October. At this time Military Sea Transportation 
‘troop Transports were removed from schedule trips.and held in east coast ports 
ready for outloading. . 


The question of operational control of ἸΙΒΥΒ commercial shipping was not 
resolved in-early planning. This problem was eventually resolved and it was: 
agreed that the appropriate MSTS commander would sail ships upon request to 
ἃ designated control point where the ships would report to a designated force 

commander for operational control. 


In the area of Air Defense, the rules of engagement for operations in tie 
Key WesteCuban area were confusing and unclear. In the early stages of planning 
_CINCLANT and CINCCNAD each had separate ruies for their forces. In an area. 
such as Key West which lies within a few minutes of Cuba by jet a@ircrafc, it 
becom: abundantly clear that the rules of engagement needed clarification. 
There was a need to issue one set of rules which were applicable to both 
CINCLANT and CINCONAD Forces. 


JINCLANT took action on the problem by issuing ἃ directive which set forth 
protective measures to be taken in the evsnt of attack and which defined hostile © 
acts coomitted by enemy forces. This direccive was approved by the JCS and 
promulgated for compliance by ali concerned. 


' Initial plans for defense of the Key West area did not earmark a specific 
“HAWK unit for Jepicyment. Although this preblem was solved with the deploy- 
ment of an Army Hawk unit to the Key West area, the assignment of a “HA(K" 
unit in plans would have been appropriate. . 

Air Defenss radar facilities at Key Weat Ground Control Intercept site 
were inadequate in terms cf overall space and number cf radar sccpes. The 
increase in tactical commitments including peripneral reconnaissance flignts 
pracluded the release of all the Gil radar equipment for Air Lerense. Ine 
scope of sir cperations was unforesecn. Consequently, equipment was not 
&dequats ts mast ail cperesicnal requirements. ‘Ine addi:icn of an Air Force 
mioite radar and GCI site provided a means fer cacsical conirsi cf Air Force 
‘aircraft in Western Cuba and thus enapied tae neraal Rey West radar to. conduc: 
spérations in the regular spaces aliccated. Taergency funding was approved 


for the conatruction of a new Ground Control Intercept facility at NAS 
Key West. 


Force Levels. = 


In the area of force levela for the CINCLANT 312/316 OPLANS it became 
apparent chat the tactical fighter and troop carrier aircraft listed ir the 
312/316 plans were not adequate for the taaks assigned. Because of the 
build-up of Cuban military potential an increase in Air Ferce forces was 


required. Accordingly, CI'CLA'T recommended to the JCS that they be 
increased as follows: 


Military Emergency Zone 


Because of the large amount of air ecperatiens which would occur in the 
southern Florida area upon the execution of the 312/134/316 OPLANS, it was 
necessary to provide a method end means for the control of momesgential air 


traffic. This nonessertial air traffic included local civilian and non- 
tactical military air operations. 


After considerable coordination with the FAA and CINCONAD a Military 
Emergency Zone (MEZ) was established in southern Florida. This zone would 
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become zffective at the commencement of hostilities, or earlier if directed, 
‘The emergency security control of air traffic (SCAT) program would be imple-~ 
ment:d within the Military Emergency Zone immediately upon establishment of 
she zone. SurXaer, upon establishment of the MEZ, all civilian and non- 
ta.cical military traffic scheduled to terminate, depart or overfly the MEZ 
would be diverted, cancelled. or terminated. — 


ΜΙ Ξ ΚΑΒ CO-ERNMENT 


Plans, proclamations, ordinances, a command structure, personnel require~ 
men's, and a detailed military government directive (developed at D/A in 
so-rdination with CINGLANT and sent by 30D to Stas Department for soardine 


aticn: ‘ere prepared. - Plans provided all major combat echelons ‘with “A - 
support’ during combat. 


Mivil Relief - 


The need for civil relief suppliss in Cuba was anricipared and, since the 
Department of the Army vas responsible for providing the supplies. a request 
was made to that Department to ensure the aiailabilityv of the supplies. The 
Depariment: of. che Army upon approval of the 1058 previced tae following estimate 
for civil relief supplies to suppors Civil Affairs opera-isnas: 


_ TEE , . D4 τὸ ὑὕτζῦ to 
: : Dee ‘short sng 5120 «shore Ons} 

SEANS τι 1450 

FIER | | __ 1824 23200 

TAKS ΝΕ eo bie “1450 

TE . 6202 - 809 15 

ΝΣ 1:4 1450 

£365 114 1450 

MZAT-AND TEs | ΝΞ... 23200 

MEDISAL SUPPLIES | 465 175 
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Substitution of ‘items could be accomplished where it was in the best 


interest of the U.S. and where such substitution wag not inconsistent 
with the general objective of the basic mission. τ: 


New Orleans was, to be used as the load out port. 


weer αμην Te: Eee 


CVisualties 
Asnertaining the number of casualties which may result from military 
operations is difficult, particularly if the possibility exists that the 

. Hot:ever, the need for best 
estimates of casualties that might occur was required. The JCS requested 
CINCLANT to provide information on casualties based on 316 operations and to 


take into account the latest intelligence information available relating | to ; 
Cuban capabilities. . . 


παι“ pe Ὁ σὰ oe 


- GINCLANT in conjunction with medical representatives from each of the... 
services, prepared the estimate of casualties for the 316 OPLAN. 


The estimated number of casualties including those killed in action, 
wounded /it.action, missing. in action, non-battle sick and injured are 


indicated in the table below: (Reference Department of the ‘Aray Field 
Manual FM-101-10) . 


TOTAL CASUALTIES 


DAY ARMY NAVY “MARINE ΔΙᾺ FORCE ‘TOTAL 

D ὃ ὃὀΟΠυ 1733 100 2484 125 4,462 . 
DHL 130] GL 70. 90 (2, 288 

DH OSL 56 599 65 1,651 

D3 972 55 588 60 1,675 

Da 1067ϑὃ 56 577 55 1,753 

pis (so. 5... 562. 54 1,808 

DH6 357 40 551 60 1,008 

D7 354 35 541 55 965 
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DAS ARMY NAY MARINE AIR FORCE TOTAL 


D+d 251 20 5:2 50 ν 63 

Ὀτ9 357 25 522 45 94¢ 

D+10 395 2. 516 δΔ,’Ρῳ 972 
3,974 ΩΝ 7 700 18,484 


CINCLANT advised the JSS that the foregoing estimates were based on bess 
professional judgment, but that they should be used with cautioa since the 
spectrum of resistance might range from absolute submission by the Cubans to 
all our resistance. It 325 further pointed our chat estimate of casualties 
based on the assumption that the enemy may employ tactical nuclear weapons 
was not meaningful because operations could cause severe losses. On the other 
hand, a hit on minor troop concentritions migeht not be sienificant. t 
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TRANSCRIBED PAGES FOLLOW 


Staff were preparing to alert CINCSTRIKE for the transfer of 
operational control of both Army and Air Force units 
designated for the revised OPLANS 312 and 316. In the 
meantime, however, the Commanding General, USCONARC and 
CINCSTRIKE reached an agreement on a major change in the 
task organization for STRAC OPLAN 316. Effective 19 October 
Combat Command {illeg], 2nd Armored Division was deleted 
from Task Force Charlie and a comparable force from the lst 
Armored Division designated as its substitute. The 
Commanding General, XVIII Airborne Corps was directed to 
inform Headquarters, USCONARC concerning the detailed 
composition of the substitute lst Armored Division force as 
soon as it could be determined. It was also agreed that no 
major unit changes would be made in the task organization 
for the present. 


Troop Deployment Problems affecting the Implementation of 
the OPLANS. 


During the month of October 1962 the responsibilities 
of the Commanding General, USCONARC, both in that capacity 
and in the capacity and in the capacity of CINCARSTRIKE led 
to the assignment of CONARC troops to operational missions 
and extensive training exercises which had a relative 
bearing upon his capability for quick reaction under OPLAN 
316. The two major troop dislocation which thus affected 
the [illeg] USCONARC’s capability for reaction were the use 
of CONARC troops in Operation "RAPID ROAD" at Oxford, 
Mississippi and the major CINCSTRIKE training exercise 
"THREE PAIRS" held at Fort Reed, Texas. 


Operation "RAPID ROAD" involved the use of forces 
{illeg] for OPLAN 316 during the early part of October. In 
addition to the OPLAN 316 units at Oxford, Mississippi, Lt 
Gen Hamilton Howse, Commanding General, XVIII Airborne Corps 
was designated by the Department of the Army on 1 October as 
the field commander at the scene of operations. General 
Howse was relieved of the command responsibility at Oxford 
on [illeg] October 1962. Units involved included five 
Battle Groups from the [illeg] and [illeg} Airborne 
Division, as well as some Military Police Battalions. By 
{illeg] October, however, the major units had been deployed 
to their home stations. When USCONARC on 17 October 
directed the return of all CONARC units to their home 
stations--with the exception of those involved in Exercise 
"RAPID ROAD" and Exercise "THREE PAIRS"--only two MP 
Battalions still remained at Oxford did not present a 
serious problem for USCONARC. 


Of equal importance during the latter part of October 
was the CINCSTRIKE training exercise, “THREE PAIRS." As it 
eventually evolved, this exercise was planned to involve 
both the 1st and [illeg] Armored Divisions in a series of 
three PTX phases of three days duration each. The PTX 


phases were to be followed by two live-fire phases of 
{illeg] hour duration each. During each of the PTX phases a 
Brigade of the lst Armored Division was to maneuver against 
a Combat Command of the 2nd Armored Division. Two Brigades 
and two Combat Commands were scheduled to take part in the 
live-fire phases. This exercise had just begun when the 
Joint Chiefs of Staff 


directed USCONARC to ὁ bring t the ‘unite’ ‘contained in the task orgenization ἘΝ 


πριν τ for OPLAN 316 to the highest state of readiness for possible implementation 7 
of the plans, : ” be ees poe pega ie “boot ma 
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: 
᾿ 


. On oe ctober, ‘the © Comaanding General, Fourth, ‘Acny “indicated to “comaRe:** 
“that, he could not inp lenent LOGPLAN DEUTSCHMARK until the pertinent units :> 


-borne Corps. The exercise additionally involved a number of supporting ~ 
units which were not included in tke task organization for OPLAN 316. 

Some of these, however, were ircluded on the troop lists as suzporting ᾿ 
units, CG USCONARC directed IIT Corps and. Fourth. Army - on 19 October tos. 
prepare plane for the return of these units to their home statiozs on δ 


12 hour notice, By 20 October all units included in OPLAN 316 either a8; 


eo ει BETTE 230 wet 


ee ΠΣ; rae a { ζ a eat Paar: 
" Early on the" προς of 21 Octoker i362" all units as shown in the? τ : 
7 Task Organization 1 for OPLAN 316, and in current t Department . of the Ασα [ ee ‘ 


6th Battalion, 65th Artillery. (HARE to Key West, Florida : as soon as’: 
“possible but not. jater than 1530 _bours, 24 October 1952; 


he Conmander; ‘CONAD, Key ‘West. . The ‘wait w was. not to delay movenent: “Fat 
becauee of personnel (or equipment - εξ Sortages as these factors would ‘bes 
‘taken care of’ subsequent to ‘arrival at the operational site. 4 the’ 
same time, Fourth, Army. was directed: £0. take. immediate action to briny 


Seis 


. readied for ny Conus, move ‘as. _S0On, a8 ‘Posatbies! ; one par 


Even ‘Hough the ‘unite ‘assigned ’ to o OPLAN. 316. 
on DEFCON Status by the morning of 21 October, USCONARC/CINCARIANT:®. 
directed the establishment of Bnergeney operations Cexters on a 24 Ὲ Ἕ 


Army Corps Headquarters,” ‘and at all Class 4 izetal lations “at wets 
STRAC and STRAF units were. located, 3 og Ae te a Bae sn: 


units in the event ‘that OPLAN. 315" was, inoieaected 
she τῆς i γὰ 
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312 OPLAN NAVAL TASK FORCE COMMAND CHART 


CUNCNAVLANT 
(CINCLANTFLT) 


COMNAYV TASK FORCE 
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STR GROUP ONE STR GROUP TWO GROUP AIR STRIKE GROUP STRIKE GROUP COVERING GROUP 
CTG 135.1 CTG 135.2 CTG 135. 3 CVG 135.4 CTG 1.35.5 CTG 135.6 
SCREEN GROUP ANTI-SUBMARINE GROUP 
CTG 135.8 


CTG 135.7 


OPERATIONAL CONTROL 
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Naval Task Force Command Relations Diagram 
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SECRET 


Recommended to the Department of the Army that [illeg] units 
be mobilized on SnDay to meet three separate requirements: 
(a) forces required by the troop list to [illeg] OPLAN 316; 
(b) forces for the defense of [illeg]/ and (c) forces for 
the defense of the Florida Keys, [{illeg] defense, prevention 
of sabotage and subversion and for rendering assistance to 
civil authorities. The first category included Army reserve 
units consisting of two Civil Affairs Headquarters, Type B, 
two Civil Affairs Groups, five Civil Affairs Companies and 
two Consolidated Psychological Warfare Companies. Forces in 
the second category included three Army National Guard 
Automatic Weapons Battalions, one from the state of Florida 
and two from Alabama. The third category was drawn mainly 
from the Florida Army National Guard, including elements of 
two divisions, the 51st Infantry Division and the 46th 
Armored Division, as well as four Transportation Corps light 
truck companies and the 317th Military Police Battalion. 
Also included in the latter category was the 841st Engineer 
Battalion USAR. 


Temporary operational control of Army and Air Force 
units included in OPLANS 312, 314, and 316 was transferred 
from CINCSTRIKE to CINCLANT by the Joint Chiefs of Staff at 
approximately [illeg) hours, 22 October 1962. CINCSTRIKE 
passed this information to CINCARLANT and CINCLANT formally 
directed CINCARLANT to assume temporary operational control 
of the designated CINCSTRIKE forces. 


Despite the fact that CINCSTRIKE had already been 
relieved of operational control over forces participating in 
the contingency plans, he the Commanding General, USCONARC 
as CINCARSTRIKE to place his entire command on DEFCON 3 
status effective [illeg] hours, 12 October. This directive 
included the requirement to return all personnel then on 
leave status and to complete all actions required by lesser 
DEFCONS. As an exception to the directive, however, 
CINCSTRIKE decided to continue both Exercise "THREE PAIRS" 
and Exercise "SHORT LINE" until 27 October at a level of 
activity which could be achieved with the forces remaining 
available to him. This action was taken with the permission 
of the Joint Chiefs of Staff subject to his own discretion. 
CINCSTRIKE felt that such continuance would provide proper 
cover for the contingency plans. 


Preparations for the first major troop movements were 
made on 22 October when the Joint Chiefs of Staff directed 
the loading for movement of Task Force CHARLIE, 1st Armored 
Division. The movement was to be made by rail to [illeg] 
Fort Stewart, [illeg] or to a [illeg} port of embarkation. 
This determination of an interim destination was to be made 
at a later time. The Department of the Army permitted the 
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On 21 October commensurate with DEFCON THREE, [{illeg] 
USCONARC notified all stateside armies that they were 
authorized to recall personnel from leave status. 


The morning of 23 October brought a flurry of activity 
as many Of the supporting units for OPLAN 316 were ordered 
into positions which they would occupy upon implementation 
of the plan. The 3rd Missile Command Provisional was 
directed to move as soon as practicable after 1300Z hours to 
Homestead Air Force Base, Florida to provide logistical and 
administrative support for the proposed CINCARLANT forward 
Headquarters. Action was next taken directing Third Army to 
[illeg], assemble and prepare for movement to selected 
staging airfields-and Army Staging Area Command Headquarters 
for each responsive staging base. Third Army was also 
directed to complete activation of teh Third Army’s 
Headquarters, Army Staging Area Command (Provisional) and to 
move in to its designated destination as soon as possible. 
Third Army was next directed to issue the necessary 
instructions and orders to expedite the movement to their 
destinations of all units assigned on the ASA troop list. 
The Commanding General, 2nd Logistical Command was directed 
to prepare a detachment of thirty-five officers and ninety- 
five men for movement to Opa~-looka Air Base to establish a 
proposed [illeg] field headquarters. Finally, the [illeg] 
Transportation Group, [{illeg], was alerted for movement to 
the Florida area where [illeg] headquarters would operate 
under the direct control of the proposed Peninsula Base 
Command. The group’s major mission [illeg] teams at ali 
staging bases in Florida and at all surface ports of 
embarcation being used in OPLAN 316. 


In addition to the support units, action was taken on 
{[illeg] October to move the first of the Combat units 
requiring relocation for implementation of OPLAN 316. The 
first unit move so directed was that of the 2nd Battalion, 
(Medium Tank), 69th Armor, 2nd Infantry Division from Fort 
Banning to Fort Stewart,Georgia, where it was to be held for 
eventual movement through the port of Savannah, Georgia. At 
the same time, Fourth Army was directed to move the first, 
second, fifth, and sixth increments of Task Force CHARLIE to 
Fort Stewart, Georgia. The prepositioned units of Task Force 
CHARLIE were scheduled for eventual movement through the 
port of Fort Lauderdale, Florida. The third and fourth 
increments of Task Force CHARLIE were to be held at Fort 
Hood, Texas while the Headquarters, 1st Armored Division was 
to be positioned at [illeg] Fort Stewart, Georgia or Fort 
Hood, Texas, depending upon which [illeg] was considered 
more desirable. [Illeg] was authorized to relocate the 
{illeg] for amphibious operations in the initial assault 
phase, [Sentence illeg] 
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The Cuban crisis brought to light the fear that both 
the 5th and 7th Special Forces Groups had been depleted of 
Spanish speaking personnel as the result of moving an entire 
company to the Caribbean Command in [{illeg]) 196th. The 
Commanding General, USCONARC felt that some attempt should 
be made to retrieve at least a portion of these Spanish 
speaking personnel for use in the Cuban operations. A 
recommendation was consequently made to CINCLANT that he, in 
turn, query CINCARIE as to the availability of four Special 
Forces Opera*ional Detachments, Type A, all Spanish language 
qualified, ... support OPLAN 316. The teams, if made 
available, would be attached to the [illeg] Special Forces 
{illeg] at Fort Bragg, North Carolina. 


On ({illeg] October in response to a query from 
CINCLANT, CINCARLANT established a revised listing of the 
major Army combat elements for OPLAN 316 as follows: 


Air Echelon 


8th Airborne Division 

101st Airborne Division 

Brigade of the lst Infantry Division 
(Two Battle Group Task Forces) 

Battle Group Task Force 

1st Infantry Division 

Co. Ὁ (Lt. Tank), 66th Armor 

ist Battalion, 92nd Field Artillery 

2nd Battalion, 11th Field Artillery 


Surface Echelon 


Brigade of the 2nd Infantry Division 
(Two Battle groups, reinforced with the 
2nd Battalion (Med Tank), 69th Armor) 
Task Force CHARLIE, lst Armored Division 
2nd Battalion, 11th Field Artillery 
15: Battalion, 92nd Field Artillery 
54th Artillery Group 


Floating Reserve 


Headquarters, ist Armored Division 
Brigade of the 15 Armored Division 
2nd Infantry Division 

(Two Battle Group Task Forces) 
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TRANSCRIBED COPY FOLLOWS 


Force CHARLIE to Fort Stewart, Georgia, to join with the 
other four {illeg] which were already there. Thus the 
entire Task Force would be constituted in one location and 
could move as an integral force to the same part for 
outloading. 


Steps were taken on 27 October to provide aviation 
support for the forward echelon of CINCARLANT headquarters. 
The 100th Aviation Company, (Provisional), was organized on 
that date with an authorized strength of 18 Officers, 13 
warrant officers, and 91 enlisted men. 


A problem had arisen by this time in connection with 
the use of the Roll-on, Roll-off vessel, the USNS TAURUS, as 
a carrier vessel for the initial assault phase of the troop 
landings. This type of vessel contained no provisions for 
off-shore or stream discharge of cargo from the rain and 
mezzanine decks when participating in an amphibious 
operation. To overcome this difficulty, The Commanding 
General, XVIII Airborne Corps, recommended the provision of 
a properly positioned and secured 40-ton crawler crane on 
board the vessel. This type of crane could be made 
available from one of the Transportation Corps STRAC 
terminal service companies located at Fort Story, Virginia. 
These requirements were to be completed prior to moving to 
Port Everglades, Florida, for the initial loading. 


CINCARLANT was able to report by 18 October that both 
the First Increment of Task Force CHARLIE and the 
Headquarters, 1st Armored Division -- was ready to move on a 
{illeg] hour notice. The Fourth Increment -- consisting of 
the 3rd Battalion, 6th Artillery -- was located on flat cars 
at Fort Chaffee, Arkansas, and was prepared for immediate 
movement. The Floating Reserve, which had been alerted so 
as to arrive at Fort Stewart, Georgia, after Task Force 
CHARLIE, planned to move on 28 October. The On-Call Force 
was alerted for loading, which was to commence approximately 
{illeg] November. 


Also on the 28th of October the XVIII Airborne Corps 
and the U.S. Army Transportation Center at Fort Eustis, 
Virginia, again requested authority to position the boat and 
floating craftransits assigned to OPLAN 316 in southern 
Florida. XVIII Airborne Corps merely stipulated that they 
be positioned at the southern most point in Florida at which 
they could be properly supported, while the Transportation 
{illeg] specifically requested positioning at Fort 
Lauderdale, Florida. This prepositioning action would 
insure that the landing craft and auxiliary craft were 
available for rendezvous with the Navy Task Force at both 
the time and date 


required ἐπ OPLAN 316. The Transportation Center..planned to initiate 
the movement on 30 October if approval was forthcoming, with the com- 
plete positioning of. .the craft in the destred location by 2. Novenber. 


A lack of proper ‘ptorage ‘space for ‘loaded equipment cars at Fort 
Stewart, Georgia, created a major problem for the elemente of the Lat 
Armored Division arriving at that station, Certain cars -- particularly 
those with tracked vehicles <-- were to be kept with loads intact in ordez 
to facilitate movement of Task Force CHARLIE to the port area. Rail 
storage at Fort Stewart consisted of some six and one half miles of ra: l- 
road siding capable of holding approximately 140 flat cars, Ia an attegpc 
to solve this problem and to prevent any ‘undue delay, CINCARLANT {nitiated 
action to procure additional rail siding capecity in the vicinity of Fort 
_ Stewart and particularly requested appropriate rail stor@ge at neighboriczs 
Hunter Air Force Rase, This latter request was apparently denied by the 
Commanding General, Eighth Air Force. CINCARLANT thereupon requested 
the Department of the Army to secure the proper approval for use of Huxter 


Ais Force Base facilities at the Department level. Late that same after- . 


noon the Strategic Air. Command, (SAC), instrocted the Commanding . 


> General, : ‘Eighth’ Air. Force, ° to. give maximum support -to the Coumandizg - 


_ General, Fort Stewart, Georgia, by provi iding on-base rail sidings at © 
Hunter Air Force Base. The Strategic Air Command, however, desired 

to be kept informed as to whether the meeting of this requirement caused 
a serious interruption of the SAC mission. 


CINCARLANT informed the Commanding General, Third Army, on 
29 October that he was being relieved of the responsibility of providing 
support to the air elements of Task Force 125 under OPLANS 314 and 
316, -CTNCARLANT:.was:then in the process of transferring this respor- 
sibility to the proposed Peninsula Base Command which was to be éstab- 
lished in Florida for just such purposes. Third Army was directed to 
make available to the new commend all the ur.its which had been designated 
by either Third Army or USARLANT to furnish support to Task Force. 
125 within the State of Florida. Such designated units:were -to be placed 
‘under the operational control of the Commanding. General, Peninsula Base 
Command, Third Army was also directed to furnish the new command 
with copies of all support plans which had previously been developed for 
this mission. Third Army however, was to continue to be responsible 
for the operation of ἃ personnel replacement cezter and for admic-istcra~ 


assig= sed and attached Army units, The new dizective, moreover, did rot 
“da ary way affect ΤΌΣΣΑ Army's assigz.ed missior urdes SDP=FLAK zor 
ary other assigned missions in support of OPLAN 316. 


——we 
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The Department of the Army authorized -G USCONARC/CEINCARLANT ὁ: 
29 October to issue movement directiver for all those units which, at tat 
“πὸ, were assigned to, ér in support of, OPLAN 316. These direcreives, 
sowever, were to be effective as orders enly upon receipt of iustrucc.oze 
form tigher headquarters to implement OPLAN 316. 


Several logistical problems arose on 29 October in contestion with 
preparations to implemnet OPLAN 3167: AséauTt ‘operations in 535 eatiy © 
prases of OPLAN 315 required the use of langizg craft in greases cuanti- 
ties than were availasle in the currently authorized Iranspoctation Corps 
STRAC boat units. Tnese units, moreover, would require replacemen:s 
for currently authorized craft which might become uasesviceasle ΟΣ mis=.t 
teguire extensive mat=tenance as ἃ result of the assault opesations. ΣῈ 
was determined by CINCARLANT that a tot&l of 31 Landing Craft Utility, 
(LEU), were in storage at the Charleston Traasportation Depot. O=1ly οἱ 8 
of these was considered operational, moreover, and it was already eaz- 
marked for shipment to USAREUR, The depot did have an in-house maintes- 
ance capatility for proceasing a total of three craft for issue i2 aa 
operational status within a period of two to three weeks time. On ἃ 
sglective basis, this required time might be somewhat shortened. The 
remaizizg 27 craft would have to be processed by contract in commercial 
facilities, a process which would require δ mirimm of five to six weeks 
for completion. At the same time, CINCARLANT was able to annource 
stat tte Chief of Staff, U.S. Army, had approved the preloadizg of the 
two Roll-on, Roll-off ships and the four ayailatle LST'’s, While the two 
Roll-on, Roll-off ships had previously been scheduled to outload fers, 
Fort Lauderdale, Florida, CINCARLANT was now preparing plans to load 
then cut of Savannah, Georgia, in view of the fact that the troops were 
located in nearsy Fort Stewart. CINCARLANT intended to proceed witz 
the loading of the vessels and, if time permitted, to rehearse tne ur loadin 
as well. Since neither of the two Roll-os, Rolleoff vessels were of the 
combat category, CITNCARLANT was of the opinion extraordizasy measures 
would be reguized in order to insure propeg unloading of pricrity supplies 
and equipment at the objective area. The establishmest of the Azmy δἴδελι δ 
Area Coumards at the intermediate staging airfields gave Headsuarter2, 
ΣΟΤΙΣ Adzoorne Corps, a chance to evaluate their support capat{lities and 
χ consider the development of probiems, circumstances which could pr~ 
de valuable information fer future operations of this type, Taat =ead- 
quarters consequent ly established liaison teams which were £9 Vials e4@*:. 
Atay Staging Area Commdnd to determine the status of support rendered 
hy the commands, the validity of the requirements whic were piaced ups 
them, the problem areas brought to light during the execution pace cf 
OPLAN 315, and the development of recommendations for future astiors. 
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Fy 29 October CG USCONARC was apprised of the specific iLesationrs of 
tre HAWK and NIKE-HERCULES air defense sattalions which it had made 
available for the defense cf strategic locatioss and irstallatiors in ths 
Florida area. The 6th Battalion, 65th Artillery, (HAWK), was losated 
tn the general Key West area, with A Battery at the western tip of Key’ 
West, B Battery on the beach nearest to Ceba t= Key West, and C ard Ὁ 
Batteries at the Boca Chica Naval Aiz Station, The δὲς Sattalion, 15th 
Artillery,( HAWK), was located in she vicinity of Homestead Ai> Fore 
Zase, Florida, with A and Ὁ Batteries located ac that airfield itself, 
battery was located at Patrick Air Force Base, while Ὁ Battery was located 
at MacDill Aiz Force Base, All four Satteries of the znd Missile Bate 
talion, 5zad Artillery, (NIKE+HERCULES), were iocated in the vicinity 
of Homestead Air Force Base. 


Provisions of OPLAN 316 clearly stipulated that DAVY CROCKETT 
and other atomic delivery weapors were not to be taken into the odfectiyva: 
area, By 29 October CINCARLANT required certain information for pien- 
sing purposes in the event that atomic delivery means were ordered irto 
tie objective area, Information tad already reached CINCARLANT conce==2sz2 
“xe numer of operaticnal HONEST SOHN and LONG JOHN urits but ro - ' 
cnfermation had been developed concerring the DATY CROCKETT Weapoze Teans. 
CINCARLANT therefore requested information from Third, Fourth and Fifst 
A>mies as to the number of DAVY CROCKETT Weapors Teams «= both'XM23 and 
XM29 e- which were to remain at theiz home stations with crews and equip- 
ment and which could be maiatained in an on-call status to he trougt: 
forward 1£ required, 


Once again on this date, CINCARLANT pointed out to che Departmerst 
of the Azsmy that it was considered imperative that immediate authority 
36 granted for Army use of the Key West International Airporc. sNCARLANT 
planned to move. a base support echelo-, which included an aircraft maix- 
tenance company of 125 men and an airfield cperatizg detaczmess cf 75 
to Key West, CINCARLANT emphasized to tie hepartment of tze Army thas 
esther Key West International Airport or equivalent space at tre Key Wes: 
Air Station was essential to ths susctess of Acmy ΑἹ Operatiozrs in the 
ebiective area. 


Txe Commanding General, USSONART, 7: 19 “rccher dsatrized to the 
Lepatcment of the Aruy the command orzarirvatio: writ he, as SINSARe 
LANT, had estaoliched for the tmpleme-scaztion of ie aa3taned misatons 
under OPLAN 316. By chis time, he :-δἷῦ mored sha tuizlaua cf tis command 
post t> Homestead Air Force Base, Florada, wesre ἀπ τοὶ 

omm:c.ications hubs, movemert actiona, a-d iteistiial flow, and where 
it would provide CINCARLANT with tacclta: i ommaté, Tis Advance Tarte 


esto 


tsa] Aiz Command,(TAC), command post, which controlled troop carrier 

acd flight aircraft, was physically located in the same buildisg. A c.m- 
p.cte staff with all lieison and computer service was also avatiasle txerz, 
Add*-tezally, CINCARLANT had directed the establishment of the Peni=aula 
2285 command comprising the State of Florida, the headquarcers of which 
weze to be located at Opa-locka Air fase, The-2nd togistica! 

“oumaad was selected as tts command and control headquarters. Liaison 
de“ac=ments from the Army Material Command, port, medical control, 

ard from pertinent Department of Defense agencies were either aizeady 
tosated at Opa-locka Air Base or were moving into position. This extire 
otzanization, iumediatedly responsive to the Commanding General, US~ 
SONaARS, as CINCARLANT, afforded maximum flexibility, control, and 


cerdinatior, - 


Tee Headquarters, Peninsula Base Command, became effective ox 
32 October 1962, with a total complement of 185 officers, 2 warrant aiftcsr:, 
and 53:1 enlisted men. In addition to the mission of providing adnizies:Aacl:- 
and logistical support to all Army units and elements in the Florida evze, 
Ἐπ τοῦ commard was responisble for all emergency supplies and δοσ δὶ 
resupply to includé receiving, storing and rigging, and outloadizg as 59. 
quized, The command was also intended to supervise and coordinate the 
moveme=t of replacements and medical evacuees, The forces and accivi~ 
tie2 of the Peninsula Base Command were restricted to the geographical 
limits of the State of Florida. 


At this point, the Commanding General, USCONARC, transmitted to 
the Department of the Army the feelings of CINCLANT, with regard to 
this operational control of the Antilles Command, U.S, Ammy. ‘S=NCLA! 
€27t -= and the Commanding General, USCONARC, agreed -- that che 
anti lles Command should te immediately assigned to CINCARLANT, Tx22 
wssld allow for time fo clear up coumand arrangements, tring che &.tiliss 
Sommand up to date on she situation, and enable that command t9 prepare 
pians for the staging of Latin American units which might be coumicted 
τ the objective area, The Department of the Army was requested t> cakz 
appropriate action with the Joint Chief of Staff to effect the desize2 τ] ἐπ 
fer 58 control. 


Qa 30 Octoser the arrival of the USNS COMET, the USNS TAURUS, 
avd the U.S, Army BDL JOHN U. Ὁ. PAGE at Savannah, Georgia fcr icad- 
τὶ with equipment and supplies of the First Increment, Task Force 
34aRLIE, trocghe to Ligtte several additional probiems imvoivicg ine -s¢ 
55. π:886 vessels. The major problem concerning the use of tis ΟΟΜῈΣ 
was “τοῖ ssc No. 3 and No. 4 decks fad a clearance cf criv cen ἔβξ::, εχ 
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ton trucks, These two decks, therefore, had to be used for one-quarter 

ton jeeps or for someother such cargo which could utilize this low headzcca. 
Tne COMET, moreover, discharged aft and it was intended that it would 
discharge into the BDL JOHN U. Ὁ. PAGE off-shore for further discharge 

over the beach. Both the COMET and the PAGE, however, had a rormal 

speed of approximately eight knots, thus requiring about three and 

one half days for the journey from Savannah, Georgia, to Fort Lauderdale, 
Florida. It was considered that if these two vessels were to carry the 
First Increment of Task Force CHARLIE, they would have to move 

forward or they would never arrive in the objective area δα scheduled. 

The TAURUS presented still enother problem in that although it was a 

faster ship -- approximately 14 knots -- it had no ramps between 

decks and so had to discharge directly from each deck. A permanent ramp 
had been constructed at her normal berth in New York City but such facili- 
ties would not be available in the objective area, This meant that the Rell- 
cn, Roll-off capabilities of the vessel could not be used to their fullest — 
intent and capacity, 


Shortages of available landing craft for amphibious operations into 
the objective area led to the change in OFLAN 315 on 30 October. CINC~ 
ARLANT decided that the BARC, (Barge, amphibious, resupply, cargc), 
units of the Transportetion Corps would fill the gap resulting from this 
lack of available landing craft. The BARC's would be available for im 
mediate use upon arrival in the objective area. They, morevoer, pose 
sessed both an amphibious and a land capability which made them adapt~- 
able for the movement of emergency requirements from shipboard to in- 
land distribution points. CINCARLANT, therefore, directed XVIII Airborze 
Corps to place the 554th Transportetion Platoon, BARC Operation ard 
Maintenance, in the surface echelon of OPLAN 316. Planning details 
provided that the BARC's be deck loaded on cargo vessels and that they 
be made ready for drop discharge at the destination, Second Army was 
dizected to alert the 554th Transportation Platoon, (BARC Operation and 
Maintenance), at Fort Story, Vitginte;. with three BARC's for actual move~ 
ment. Sixth Army was directed to maintain the 14¢h Traneportatien Platcox, 
(BARC Operation and Maintenanze), with three BARC's tn a state cf read 
iness for future movement if directed. 


With all increments of Task Forse CHARLIE having departed thet: 
home stations at Fort Hood, Texas, and Fort Chaffee, Asxansas, CINC- 
A5LANT was able to report the impact on rail transportation which this 
partial division move entailed, 
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T.2 Department of the :rmy had given its approval on 31 Ostoser 1342 
to the concept of preloadiz=g the vessels intended for the ure cf Task 
Foree CEARLIE. The Rodl-on, Roll-off vessels were now scheduled for 
preloading et Savannah, Gecrgia, but the four LST's earmarked for Task 
Fors? CHARLIE remained as rrevioualy scheduled for outloading through 
Fort Lauderdale, Florida. “°INCARLANT announced on 31 Ocfober that the 
Department of the Army had confirmed his authority to move thea first 
t‘esrement of Task Force CEARLIE to Fort Lauderdale to excute invasion 
rehearsals and tke preloading of the four LST's, Action to initiate 
the move, however, was helc in abeyance by the Deputy Chief of Staff for 
Logistics pending a final coordination on the location of che LST’s. 


New Logistical problems were encountered at this time isconrestion 
with the four LST's which were earmarked to transport the various ἐπ. 
cremerts of Task Force CHAZLIE to the objective area. It was poicted 
cut that the planning factcrs used in developing OPLAN 316 were based 
on use of the modern LST which was basically a 1,000 weight-ton vessel, 
Therefore, four LST's were considered sufficient, since the coral wetert 
sequirements for the First increment of Task Force CHARLIE approxi- 
mated 3,900 weigh-tons. The four LST's which were allocated to CIN<- 
ARLANT for transporting Task Force CHARLIE however, were of the 
21d type which had a maxim capability of 1,000 weight~-tons, but only 
339) weight~-tons capacity for a normal over-the-beach landing. World War 
Iz experienxce proved that κξοϑα vessels could be loaded up to £00 weiabte- 
ΠΩΣΒ tor overetne-teach operations without encountering =o0 much diffie 
cuity. Loads of up to 800 =ons per vessel required a causeway landizg or 
at teast waterproofing of the vehicles since the vessels would not tren 19 
atle to move in close erouga.to the beach, There was a strong teeling 
1: SINCARLANT that these fectprs warranted an attempt to οὐδέ: a fife: 
LST, thus giving Task Force CHARLIE a carrying capacity of appzoxie 
mateizy 3,009 weigit=tons fcr an anticipated over-theoteach latdisg. Tris 
meant that ever with the fifch vessel, Task Forca CHARLIE's eqyipmec:c 
would have to te reduced if that force intended to land over-tre~cees:, 

Az far as CZNCARLANT was, concerhed,/t was mot a matter pf apace, dit 
vatner cre or weight ard ce manner in which the tonnage was <> te landed, 
1:15 problem consequently led directly to anorner, that of providine wazare 
preofing kits for the vehicies to be Landed form amphibious vessels, [nz 
Deputy Chief of Staff for Logistics, CG USCONARS, announced o2 31 O:rober 
i$f'. shat only one such kit was available to the Command, Tt waa the cox 
seraus of tne logistical plasners at USCONARS that, 88 ἃ precaccisiaerr 
meaguze, Se Gepartmest of tie Army should develop a Teqesremacc f:2 
waterproofing kits for at leass one Acmored ard one Infantry taht. 

T$ asaault forces could mot possitiv be expecced τὸ land all 9: «= 
acros3 tie Seass, in warner les3 thar 30 inctes deep. 
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CINCARLANT proposed the charter of a fifth LST in order to alleviate 
some of the problems thus created in ccnnection with transporting Task 
Forse CHARLIE to the objective area, One suck vessel under céviitan 
ownership, the CAL-AGRO, was berthed at Ocean City Terminal, Savasnah, 
Georgia. A preliminary irspectdon of the vessel Sy CINCARLANT reprtesen:- 
atives indicated that it was 1: good shape and that approximately three day3 
would be required to bring it close to its original configuration. The own- 
ers had agreed to make it available at a nominai charter fee. On 31 Oct~ 
ober CINCARLANT requested the Commander in Thief, U.S. Atlantic 
Fleet, (CZINCLANTFLT), ‘to make the necessary offictal inspection of the 
vessel and to determize the practicability of chartering and operating it 
an view of CINCARLANT's deficiency in this type vessel, 


Further actions were taken on 31 October to move units into a posi- 

tioned location at Fort Stewart, Georgia. Those usits which moved 95 

this date consisted mainly of the Signal and Medical units waich were τος 
quized to accompany Task Force CHARLIE into the objective area. hegs 
included a Field and an Evacuation Hospital, a Medical Group Headquartecs, 
two specialized Medical Detachments, a Signal Group Headquarters, and 
8 Signal Platoon. The Medical Group and the two hospitals were dirested 
to move their currently assigned persone! and with full ICE equipment. 

Additional professional personnel were to be provided by USARLANT when 
required, Because of the scarcity of the type of professional personnel 
required for the two specialized detashments, they were directed to move 
without them. USARLANT would also furnish these professional person- 
mel if and when they were required. 


On 30 October 1962 CONARC forwarded a rerommendation to the Depart- 
ment of the Army for the immediate transfe= of she Ancilles Commar.d, 
U.S. Army Caribbean, (ANTCOM, USARCARZS), to the control of CINZ- 

ARLANT, The Department of the Army replied on 1 November thas they 
preferred to transfer ANTCOM at such time as CUNSLANT OFLAN 312 

was implemented, The reasoning of the Lepartme-t of the Army for this 
delay was that such a move appeared to be mere compatible with tne cere 
rent operational requirements of both CINSLANT and CINCARIB and cha 

is also was in agreement with the piancizg accomplished up ts thi2 point 
and with the authority accorded to CINCLANT in ma‘or emezgersies, ΣῈ 
CINCLANT and CINCARLANT still feit strorgly about immediate trarsfer, 
the Department suggested that CINSLANT, afters appropriate coordination 
with CINCARIB, sucmit such a resommendatio-: dfézestliw cc tna Coins Σεῖς 
of Staff, 

Task Foree CHARLIE completed 1:5 seictation 


Fort Stawart, 
G2orgia, by 1 Nevember 1962, All cracked ---τ £ 


of units comprising 


i 
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tte Task Force remained loaded on rail flat cars which were stored in 
holding areas in the immediate vicinity of Fort Stewart, While all wisceied 
wericles had Seen offloaded for future convoy movements, shey wers re- 
rained in a compat loaded conditior, On 1 November Task Forse personne! 
conducted firing pra‘sice of crew-served weapons and conducted service 
practice with artiliers pieces on loan from the Nacional Guard, The eatire 
Task Force was placed on a tnree hour Alert status for movement to the 
ports of embarkatio:. At this point, it was estimated thac the persom.el 
of “he Divison Floaticg Reserve would arrive at Fort Stewas’: on 2 Nov~- 
suser, with equipmest arsiving on 4 November, The olyision Floaricg 
Reserve was scheduled to commence a training porgram on 5 November 

whict was designated to increase the individual combat proficiescy of ail 
personnel, Full-tracked vehicles of the Floating Reserve “Ὁ like those cf 
Task Force CHARLIE -~ were to remain loaded on rail flat cars, These 
sars, Lowever, were to te stored at holding areas in the vicinity of the 
port of Savannah, Georgia. Wheeled vehiciles were to be offloaded bet to 
remain under combat load. The Floating Reserve was to be held on a 

six hour alert for eventual movement to the ports of embarkatiox. As sf 

τ November the 22S On-Call Forre was still located at Fort Hood, Texas, 
tut was skcedujed to tegia its move to Fort Stewart, Georgia, about 4 Nove 
ember, At Fort Stewart this force would accomplish the same traizicg 
program as the Division Floating Reserve. CINCARLANT considered a ten 

day alert status adequate of this latter force. 


because cf the wide-spread interest which would be aroused by tre 
propesed military actions in Cuba, an additional specialized widtt was ore 
ganized on 1 November 1962 to meet these specific needs witlin cre 5315... 
sire area, Tse lst Press Camp, (Provisional}, was organized at Fort 
fuscis, Virginia, with an authorized strength of thirteen offisere, one 
warrant officer, and eighty-one enlisted personnel and aseigned tie mission 
of proridicg information esrvices, facilities, and admivissrative aupoert 
for acuredited news media representatives who would operate with tre U.5. 
Forses in the objactive araa, This unit, although stationed ar Fors Euse27, 
virginia, was under the operational ΠΌΣΟΙ of USCONARC, 


ὯΞ 2 November, the lst Armored Division anrounced that 22 was pre 
paring to commerce spezialized training for all driver personnel of Tav« 
Eotse CHARLIE, The division planned to secd four M4s cazks, four Msi 
tecke, and one MES to Fort Lauderdals, Florida, where dviver craining 
would "ὦ conduzted for all tank ccmmanderts acd dtriers of τ5.5 Firet “2. 
cement as well as for certain supervisory personnei. A trtal of £0 per- 
sorc2i were isvolved in the first of such training courses ξὼΞ Task Fort s2 
SHARLIE, Tee divisto: planced τὸ ship the pevsccnel ts Fort Lauderda.e 
τῶν atumexsial tus while the squipmex: would be sipped ty rai. 
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In addition to the driver training program proposed by the Ist avmozed 

Divésion at Fort Lauderdale, Florida, CINCARLANT had proposed 

the practice loading of the various incremer.ts of Task Force CHARLIE 
on the four allocated LST's. A vort call for the first increment of ἐπε 
Task Force was issued by the U.S. Army Traz.so7rtation Terminal Com- 
mand, Atlantic, on 3 November, with the perscarel and equipment scet:cd- 
uled to arrive at Por: Everglades, Florida, on tre following day. At the 
game time XVIII AirDorne Corps recommended tzuat the entire first Lo- 
ctement be loaded on four allocated LST's as provided in the orginal 
planning. Information ayailatle to the XVTIT Aiviome Corps sr.eicated 

that the LST's could se Séached in the objective area while carsyicg τϑι.. 
imum capability loads. I: order to give additional assurance, one of t2< 
four LST's would carry a complete causeway pier of four sections. This 
would enable the LST’s to carry the maximum planzed weights sirce thc 
would not be required to beach, The XVIZE Airborne Corps reccommended 
that these procedures te carried out in a practice landing as a preiimizar: 
to actual operations in tke Assault Phase of OPLAN 316. , 


At this . time CINCARLANT. proposed changes to ‘those echelons | os 
of units scheduled for a later arrival in the .bjective area, It was printed 
out that the Division Floating Reserve was scheduled to arrive in the ctdece 
tive area on cargo ships on D410 and sould unload at any of four posaibie 
locations, The availability of the Floating Resezve closed ashore waa 
escimanec at Dfl2. Planning factor estimates for the. number of tarks 2: 

he cbjective area on DrlZ were approximately 300, Not all of these ἴδ: κε 


would be in the immediate area of operaticns and many already would have. 


suffered combat losses, USCSNARC/USARLANT plarrers concluded that 


operations at that: point would favor az. infastry-heavy rather than a tark- = 


heavy force, They therefore poirted out shat a substitution for tactizval 
reasons could be accomplished by swithhéng the ind Battalion, 818: Acmer, 
form the On-Call Forse to the Division Floating Resezve, displacizg the 
2nd Battalion, 522d Infantry. The latter unit would then Secome parr cf 


-the On-Call Forces, This. switer, however, would have to be accomplisted. 


within the shipping currently allocated ty the Soint Dhiefs of Staff for tis 
Floating Reserve. The XVIII Airsorce Corps was given until the fslicwins 
day to make a firm recommendation in this regard. 


In preparation for actual assavit phase moveme:cs, the boat and f£i0ate 
ing craft unite of the Tzansportatio: Torps tad Ses: moved fsrward ts 3.5 
t. PetersSurg, Florida, area, Tx2 units were under tre stmmand ander 
control of the 159th Tzacsporzaticn Eattaltoz., <Eoac}, from Fort Eustde, 
Virginia, An additional toat compary and a ifl-con craze ‘from che U.S. 
Army Transportation Terminal command, Gif, were also added to tne 
amphibious element of the surface esnelon. 5G USTINARS dirested on 3 ΝΊΎΤΕΞΙ: :1 
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stat, upon arcival at St. PetersSurg, Florida, the 153: Traneportat? aa 
sattalion (zeat) for operational control fer the éuzation of che Cuban 
emergency. Upon tesmination of the eperation, thet writ and the equismnt 
wotld revert to the cortrol of the Commandizg Gezesral,,Fourten Azzy. 


Ferrissioc for the Αὐτὸ to une Key Weat Istexzational Airport as δ 
staging field for Avmy aircraft enroute co che objective area was obtained 
-om 3 November. On that date the Joiat Chiefs of Staff directed the Chief of 
Staff, U.S, Avy to initiate action with local auchorities for use of the air- 
pert. Orst the percingst me agociations were sompisted, CZINZLANT, 
was auttorized t>gsgcu, as 25 diasretion, te prepositio ἈΝ supplisa, ecutpmert, 
azd personnel... Tre Totas whisfs of Staff itmited che immediare use of 5:5 aire 
fFlelid to the prepeaictseing of only legistical support διὰ seguired cperaiienal 
facilities, No aicetrat: were πὸ te moved to the fiedd axtii dirested. 


ΟΣ 4 November, tie lst Armored Divisioa was guerted ty higcter kead- 
uarters es to its capability to maintain its.curreat opsrational seadines 
possure ard its eurrert dsploymes:t cenfiguration without significace redue st 2 
of e:mtat readiness, Ia reply, the is= Armored Division pointed oct that 
Tazk Force CHARLLE was at full TOE strergth in tots pereonmel ard equip~ 
ment and wae in the tixtest possible srate of teadizess, All equinmert wae 
combat ioaded and tracked vehicles remained loaded on flac cara in roldicz 
areas 1 the vicisity of Fort Stewart, Parsonzel of she extire Tadk Fores 
were pavsholssisally ready for immediate combat ard were 
on ἃ tirse-tsur alert for movement to a deaignated port of em-aertkaticn. 
All Task Forse psrsox7eél, morewver, were restricted co the Fort Stewart 
rasecvation acd had with them only thar clorning preserited δον OPLAN Slt. 
Tae ist Armoced Division eatimated that this alert posture would be matue 
tained for an addinicral two weeks time τὸ or ΟΣ511 atest OU November oo 
wittont stigrificaruly affesting ths Task Fores's comsat zteadineas, Persotrss 
et che | vain F Floating Reserve were asheduled to 1095 at Fort stewart an 
tle following day. bot all equipment bad already aretsed. ALS weetled yaiicles 
worse τας offisaded and the tracked vehicles ware echeduled for Ἐξ 
icadtc:g comastsing οἱ 21 November, Like Task Force SHARTEE, the perscoas 
nf tre Ξε: ΟΣ Fleatizzg Reserve δὲς in alert status and were restr: eed. 
So the Fost Stewart cesesvation, Thais group, ovever, did save milisacy 
wittat slotting it addtcion ta that pressrited i-. JPLAN 3:2, ‘4ithours tis 
224c3 were eciil δ: a few key ῬΕΣΒΌΣΙΞΙ1 δ:ὰ a few icens of ecyipmect, 
tier were plaued on a πω, ΩΣ alers απ. Tae ist Arnoved Divisto: 
ielt thet cits postyre esuld also te maintained ror apnoea Stace: ἣν Wy WEeKe 
We howe Sagniticartiy affecting readanees, Tre XS Anetall Forse rad 5 
yes weacned Fars Scewars tyr ὦ sav ene. The κα δὲ :ξ5δε and τς 32d tattelis:., 
td aciiiiery, had elzsady scmmenced create aye Tat wete ocx sssedcled to 


aloe at Foes Stewars τ} atosc 12 Noventer, All vetisied cf rate fers2, 
ἀπο άξερ traseed vantslea were co be unlcaded «por arrival, Fersexnel of 


TRANSCRIBED COPY FOLLOWS 


that, upon arrival at St. Petersburg, Florida, the 108th 
Transportation Battalion (boat) for operational control for 
the duration of the Cuban emergency. Upon termination of 
the operation, the unit and the equipment would revert to 
the control of the Commanding General, Fourth Army. 


Permission for the Army to use Key West International 
Airport as a staging field for Army aircraft enroute to the 
objective area was obtained on 3 November. On that date the 
Joint Chiefs of Staff directed the Chief of Staff, U.S. Army 
to initiate action with local authorities for use of the 
airport. Once the pertinent negotiations were completed, 
CINCLANT, was authorized to begin, at his discretion, to 
preposition supplies, equipment, and personnel. The Joint 
Chiefs of Staff limited the immediate use of the airfield to 
the prepositioning of only logistical support and required 
operational facilities. No aircraft were to be moved to the 
field until directed. 


On 4 November, the ist Armored Division was queried by 
higher headquarters as to its capability to maintain its 
current operational readiness posture and its current 
deployment configuration without significant reduction of 
combat readiness. In reply, the 1st Armored Division 
pointed out that Task Force CHARLIE was at full TOE strength 
in both personnel and equipment and was in the highest 
possible state of readiness. All equipment was combat 
loaded and tracked vehicles remained loaded on flat cars in 
holding areas in the vicinity of Fort Stewart. Personnel of 
the entire Task Force were psychologically ready for 
immediate combat and were on a three-hour alert for movement 
to a designated port of embarkation. All Task Force 
personnel, moreover, were restricted to the Fort Stewart 
reservation and had with them only that clothing prescribed 
by OPLAN 316. The ist Armored Division estimated that this 
alert posture could be maintained for an additional two 
weeks time -- or until about 28 November -- without 
significantly affecting the Task Force’s combat readiness. 
Personnel of the Division Floating Reserve were scheduled to 
close at Fort Stewart on the following day, but all 
equipment had already arrived. All wheeled vehicles were 
already offloaded and the tracked vehicles were scheduled 
for off-loading commencing on 11 November. Like Task Force 
CHARLIE, the personnel of the Division Floating Reserve were 
in alert status and were restricted to the Fort Stewart 
reservation. This group, however, did have military winter 
clothing in addition to that prescribed in OPLAN 316. 
Although the unites were still short a few key personnel and 
a few items of equipment, they were placed on a twelve-hour 
alert status. The 1st Armored Division felt that this 
posture could also be maintained for approximately two weeks 
without significantly affecting readiness. The JCS On-Call 
Force had not yet reached Fort Stewart by 4 November. The 
2nd Brigade and the 3rd Battalion, 2nd Artillery, had 


already commenced their move but were not scheduled to close 
at Fort Stewart until about 12 November. All vehicles of 
this force, including tracked vehicles were to be unloaded 
upon arrival. Personnel of 


tzis force were equipped with some gar=ison-type clothing in addition to 
the prescribed military winter clothing. It was planned to place the 
On-Call Force on a five-day: alert stat=s subsequent to their arrival at | 
Tort Stewart, but they were to be prepared tc assume ἃ six-Kour operational 
readiness posture wher OPLAN 316 vas implemexted, Although not required, 
the’ lst Armored Division plasned to place this force under the same uniform 
aud off-post: restrictiozs as tre Task Force ard the Floating Reserve. Tne 
lst Armored Division concluded that a somewhat lesser state of readiness 
approximately a 24 hour alest status “Ὁ could be maintaired for an 
additional 30 days, or ὑπξ 31 about 39 Decemsez, provided that certain of 
the restrictions placed om Task Force CHARLIE and the Division Floating - 
Reserve were relaxed, Measures proposed by the ist Armored Division 
ircluded a controlled celaxation of pass and uniform policies for all 
concerned and controlled offloading, and reloading of full-track equip- 
ment for Task Force CHARLIE in order to permit firizng practice and maizx- 
tezance operations, In addition to the ebove situation, queries had also 
been made as to the possibility of a “Stand-Down" for these forces, 156 
ist. Armored Division assumed that this phrase meant @ DEFCON 4 status ore 
- perhaps an even. lower readiness ‘condition, “If this assumption: were corzest, — 


Σ᾽ .ifask Force ‘CHARLIE would require « maximim of 48 hours to regain its current 


operational readiness posture, while the Division Floating Reserve would. 
yequire approximately 72 hours. The On-Call Force could meet ary required 
readiness posture commensarate with the time required to move and deploy 
Task Force CHARLIE and the Division Floating Reserve. “tke lst Armored 
Division felt, however, that if a "Stard-Dow=" condition were ordered, some 
consideration should be given to the phased return of the divisional eleme=ts 
to their home Stat@an'a& Fort Hood, Texas. 


το ρὲ fhe lat “Amnored Divisioa efnounced 95. 4 Noyexber “shat it intended — 
‘te continue the driver trainizg courses for operation of tracked vehicles 
which it had begun two days earlier in the vicinity of Fort Lauderdale, 
Florida, The division requested authority from GINTARLANT to dis- _ 
patch an additional 80 personnel 9 fort Lauderdale for such traizizg as 
seon as the. first group completed its trainizg phase. The divisica also 
᾿ requested authortty to leave the persinext equipment at Fort Lauderdale 
-wmtil all this training wes completed, 


CINCARLANT: had previously ‘requested azn additional LST for tke 
movement of Task Forcs CHARLZTE due to weigtt limitation of the olde. 
style LST's, By 4 Novenber, tovevsr, it waa detesmined that CIRSAR- 
LANT’s requirements had-incseazed to fur addicional ST's Sacauss of 
the iccorporation ἀξ an efzti-4nch Lewitser Satcalion and a differszt mix 
of tanks resulting from the eudsticution of eleme=ts of the lst Azmored 

‘vision for thoee of the ind Armored DBiyiaion. Fy chat time CINSLAFT 
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: alzsady requested the Commander, “Wtlitary Sea Transport Service, 
" E52MST3), to isvestigate and report on cre availabdilicy of ust's fer  Π Πις 
charter, CINSLANT again reminded the Joint Chiefs of Staff that a suit- “~~ 

atie 31, tae CAL-AGRO, bad heen located at Savannah, Ceorgia, and cee 
slat the vessel was urgentiy" -zequired Sy CINCARLANT for training purposes, ΕΣ 31: ΚΣ 


He sequeated that authorization for. the charter of chis vessel te en sit ae 


- can 


& doskerde “Sedveai of offl iain operations fr-m the USNS. 5 COMET Ὁ 
"ὁ &he SDL COHN U. Ὁ. PAGE was conducted at ‘Savancah, Cesrgia, on 
& Noventer 1962 by the Σ24 vartalios, Medium Tana}, 69h Armor, fn τ 
_ sonitcnetion with representatives of the U.S, Aruy Transporcasios. Terme, τὸ 
ow {nal command, Atlactic, . Iwo probleme were revealed duricg tnis xehear=."* 
ὩΣ S81, the first of whick was that the USNS COMET, under her current load,,* Pe 

- was approximately 18 inches too low in the water to marry her ramp with’ ks rete 
thac of the BDL PACE under. full ballast... This protien Was solved at these oh Σ 
time by pisttzg four tacks ait on the SDL PACE,. The representative cf thi via 
Y¥.S..alay Tressportation Texmizal Command, Atlantic, on the etter hend,'~ RES 
“‘vecommend a eolution which walled for renovieg fuel from the ΟΌΜΕΤΙ Β΄... i 
after stcrage tanks in order to. raise her. 24 inckes at: the. stere.. This. εχρβάξως 5," 


ΜΕΝ “ “3 «-- 


. 7 Rewetver,. was: dependent on. how faz ‘the COMET would Lave to Steen before .0. eet " : 
τω refueling and, ἀπ addition, was. cerctrary te her current orders. The second ao 
τος prcbiem was the lack of adeptaess of the SOMET’s crew iz rand? fing her Ὁ a ee 
τ gw Lifedig gear. Skilled :vmmercial stevedores aveisted azd “Szwtructed the ae os 


ressumended by the Atlantic Terminal Command's repretencacives was that. - 
eiz=t skilled heavy toon opezators from Fort Eustis, Virginia, be asas ἐς κα a 

to the ekip's complement. The Zad Battalion, 69th Armor, bad πὸ way of a 2 ᾿ 
sceraizirg ὃ me feaszitlity of these reccamendsed e>lutione Lor of ἀετοῦ: ε 

1 Μρεῖδ ὡς trey bed already been oz would te: implemented,” Thess, moresver,’* 
‘las wate technical problems which represextatizes of the ΕΣ SOs 98 ᾿ 
ες world be expected to solve. τ | ΝΞ ΝΣ : 


ὰ τε επδ of the czew in this epezation during rhe rchkvaz eal, The soiution . 


τ τις retextion of Tack Forse CHARLIE at Fort Stewazt, Georgia, in a τὰς 
'  veadizese condition without. prospect of imicdiate implementation of OPLAN 
£15 caused some fiscal σαὶ eprecussions Sy 5 sovemtsr.- The major rotiem 
vszesrned the kolding of tracked vericlea cs z8il fiat care for immedie 
‘moyemeit to the port areas, 48 of. ghia date, a total of 367 commerci fal? 
ad 130 USAX rail Flat cars were ‘under load im the Fort Stewart - Savannak,’ 
_ eorela, area, Of these, 133 commer=ia] διὰ 55 USAX ral 1 fier sare f22d :- 
. €@uipmest for Task Force πάλαι πε, ALY crane other chac elemerrs of 86: 
προς Force were direated ts wnisad τ: 98 7 aquipmest. 85 esa. δῷ possible: 
. Tze 135 coumercial fi at care ξωξὰ by Task Force ἼΒΘΕ ΣΕ, ret ‘the government: ἘΣ 
38,58 per daz per car dt demazrage, shares or a tae 81 ᾧ 2 of $1,080 per day, τ 
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38 problem would necessariiy ke unsolved as long as Task Force CHARLIE 
was held in a readiness ecnditions, 


The Joint Chiefs cf Staff approved the request for the charter of one 
additional LST oa 5 Noversez ard graztad authority to the Commander, ὁ 
Mikitary Sea Transport Sexvice, to charter tie LST CAL-AGRO at Savanzah, 
Georgia, The WS divested that the vessel be made available to CINCARLANT 
for training purposes as scon as che-charter arrangements were complete. . 


Tkied Army rvescamanded on 5 Nevewber 1932 that all of its units 
which had been placed cn DEFCON 3 status an 22 October be permitted to -. 
reduce their readizesa pestire. to DEFCON 4 status ty 9 November. In. 
justifying this reccume:Zation, Tiird Arm pointed out that maiatenance, 
training, and morale would be affected sigzificantly if these units were 
keld in their current read‘zess posture beyoad-9 November, Third Army. 
estimated that if these units were placed in DEFCON 4 status they could 
regain their earlies readi=ase posture within 72 hours. © 
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The lat Armored Division announced on 6 NovemberttharcalIl elements 
of the Division Floating Reserve ‘had closed δὲ Fort Stewart as of 1200Z 
hours the previovs day. The estimated arrival of the On-Call Force was 
now moved forward to 11 November. In the interim, the ist Armored 
Division had accomplished certain changes to the forces for OPLAN 316. 
The 2nd Battalion, 8lst Armor, had been substituted for the 2nd Battalioz, 
52nd Infantry, in the Division Floating Reserve and the latter unit was τὸν 


45 the Oe-Call Force. In addition, the 3rd Battalion, 2nd Artillery, had 
been added to the Oa-Call Force, 


Im response to an inquiry from CINCARLANT, the Comuanding General, 
XVIII Airborne Corps -- also designated aa Commander, Joint Task Force 
Guba -- submitted a numter of comments and recommendations on the corm 
position and use of the forces allocated to OPLAN 316. He pointed cut 
that the forces currently allocated to OPLAN 316 involved 4 Rattle Group, 
two Brigades and a Task Force taken from three seprate divisions. This 
resulted from recurring increases in both the force requirements end 
force availability as new intelligence {nformation on Cuba was made avaii- 
able, The Commanding General, XVIII Airborne Corps, concluded that 
the command structure and the utilization of the forces in Task Force 155 
could be markedly improved 48 the entire lst Armored and lst and 2d 
Infantry Divisions were included in the Air and Surface Echelons of tke 
Taek Organization. This seemed to him to be the next logical step in the 
development ‘of, α΄ stronger ‘pian. If this conclusion proved to be accept- 
able, a new concept could then be developed for the use of the vartious 
elements of the Task Organization, First of all, on DeDay the E2ad and 
10let Airborne Divisions would conduct their planned prachyte aaqault 
end the Marines, in sufficient force, would secure the beachhead at Tarasa. 

2 2nd Infantry Division would land over-the-beach at Tarata immediately 
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batiad the Marines, Tie lst Acmozed Divistion would land through che 

port at Mariel, usicg the max:mum availasle assault shipping, while the 
let Infantry Division -- tees cst plarzed airlanded elements -- would 
immediately follow the ist Armored [vision through the port of Mariel or 
possibly through Havana, 8 chat port had already Seen opened, Tzxis 
would enable the use cf the 5th Infantry, the Zand Armored, or the 4h 


‘Infactry Divisions --the.tavee as a Floating. Reserve, The availability 


of assault shipping, tewevez, was ths primary factor which limited the 
ability to introduce additional ferces into the initial phase of the | 


‘eperations. Current planing factors called for a maximum use of the 


port facilities at Mariel and, usniess suffictent quantities of assault 
euipping were made avaiiavie, it was extzemeiy doustful if any more 
erces -- in addition to those aiready teing used in the OPLAN -- 
could be placed asrore within the first eight to ten days. 


"OR 
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betweex 12 November and 10 December, Approximately 4500 officers and mu 
participated in thie training, 


During the period 19 Nevember to 21 December, 4 series of joint aiz- 
Somme exercises called "SUN SHADE" were conducted for each battle βου 
of the 82nd and 1018: Airborne Divisione. These exercises amowted to a 
reheareal of the 316 OPLAN in many respects, 


Tre experience gained during the Cuban emergency hes resulted ἐπ the 
ΑΞ attaining ἃ high state of readiness and the Army was ready in all 
respects to execute military operations in Cube in support of U.S, rational 
polic γε - : 
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‘CHAPTER VII 


NAVAL OPERATIONS 


SECTION 1 


312/316 TASKS 


The U.S. Naval Forces Atlantic, (U.S. Atlantic Fleet), operations during 
the crisis covered a broad spectrum of operations although actual hostilities 
with Cuba never occurred. Naval forces invelved in the Cuban operations 


’ dneluded Attack Carriers, with embarked Air Groups, Anti-Submarine Forces, 


Amphibicus Forces, Fleet Marine Forces, Service Forces, Mine Forces, Submarine 
Forces, and Naval Air Forces. All of these naval units contributed signifi- 
cantly to the readiness to execute CINCLANT OPLANS 312/316 if directed. They 
corducted the surface quarantine operation, and they contributed a major 
effort in photo reconnaissance and ASW operaticns. 


The specific tasks assigned to CINCLANTFLT for 312 cperations are as 
follows: 


312 Tasks: 
ae Designation of the Commander Navai Task Force. 


b. Designate for planning purposes and provide naval forces as 


icated and required for the Navy portion of 312 operations. 

c. ‘Direct the Commander Naval Task Forze to cenduct and coatrel 
operations in support of CCMANTDEFCOM for the Defense of Guantanamo Naval 
Base and for the selective air strikes provided for in the plan, 


ἃ. Direct the CCMNAVTASKFCR 59 conztrei and cuordinate all air 
operations in. support of the defense cf Guantanamo Naval Base. 

e. Advise CINCAFLANT of any Navy/Marire air ferces which can be 
made available for air strikes and recennaissazce operaticns in Cuba which 
are mot coumitted te the defense cf Guarcaname Naval Base and provide these 
forces to him for CPION when diresized. 


£. Provide ferses fer the reinforcement ef Guantanamo Bay. 
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ge Prewide air defense augmentation forces to CINCONAD as directed. 


h. Provide or arrange for the iogistie and administrative support of 
nayal forces. 


316 Tasks: 


For the CINCLANT 316 OPLAN, the Commander in Chief U.S. Atlantic Fleet 
was assigned the following basic tasks: 


a. Provide the Commander, Naval Task Force, and the Naval forces Listed 


in Annex A, Task Organization and Forces. 


b. Support Joint Task Force 122 as required, 


c. Provide, or arrange for provision of logistics and administrative _ 
support of Naval forces. Assume responsibility .for logistic support of PACIM 
Havel forces when the forces enter CINCLANT's area of responsibility, 


d. Provide CJIF 122 staff augmentation in accordance with Appendix If 
Annex J to CINCLANT OPLAN 314. 


δ. Direct COMKWESTFOR to qupport Joint Task Force 122, as required. 


f. Direct COMPHIBLANT to provide a minimum of 4 LST's for initial Lift of 
Army heavy equipment to objective area. . 


8. Conduct ASW, ΔΕΙ͂, Anti-raider, Mine Countermeasures, and other operaticas 
in the Atlantic Command area outside the Cuban area of operations, (Joint Zone 
Cuba), in order to defend the continental U.S., essential bases agd areas, 
shipping at sea, and U.S. forces deploying to or participating in the opera*icus . 
set forth. Conduct ASW operations as necessary within the Cuban area of 


operations, (Joint Zone Cuba), jm.support of or in coordination with Commander 
Naval Task Force. 


In addition to these basic tasks the Naval Forces Atlantic were respounsibis 
for accomplishing the folloving tasks during the various phases of 316 
operations. 


~ 


Phase I =< Alert Phase. This phase would be executed by CINCLANT when the 
338 direct an increased state of readiness for military opereticns in iuda. 
Phase I provides fer orderly cetivation of necessary command and control 
agencies, the establishment of an advanced state of readiness to reinforce the 
Naval Base at Guantanamo Bay, and possible repositioning of certain naval forces. 
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a. Activate Naval Task Force headquarters. 


b. Assemble joint task force staff augmentation and place on 4 hour 
movement notice. 


c. Direct Carib PHIBRON with embarked Marines to deploy to an area 
‘tithin 4 hours steaming δὲ Guantanamo Bay. 


d. Place selected amphibious units on 74 hour sailing notice. 


e. Provide flagship for CJIF 122. 


£. Take all necessary actions to prepare other designated forces for 


Cuban operations short of actual deployment or interruption of scheduled 
operations. 


Phase IT ~ Pre ~ position and Deployment Phase. When directed by the 555: 
CINCLANT would order this phase into execution to provide for the most advanced. 


stare of. readiness attainable short of actual hostilities; it requires major 
deployments and re-positioning of forces. Reserve forces, MATS aircraft, 
and MSTS shipping will be made available for this phase. 


ἃ. Order joint task force staff augmentation to report to CJIF 122. 


b. Chop Carib PHIBRON to COMANTDEFCOM; when Marines disembarked, sail 
PHIBRON to CONUS port for re-load.° 


c. Provide designated naval forces and direct Commander Naval. Task 
Force, to form and deploy Naval ‘Task Force to vicinity of objective area. 


d. Direct CG FMFLANT to provide air-lifted reinforcement to Guantanamo 
Bay as required. 


e. Direct COMNAVAIRLANT. to aséist CG FMFLANT in air-Lift of designated 
Marine forces. 


Phase TIT = Deployment and Pre = Assault Phase. This phase would be 
ordered into execution by CINCLANT only after the outbreak of hostilities or 
a United States decision to conduct military operations in Cuba. Upon 
announcement of D-Day, P-Hour, movements and deployments in progress will 
‘be adjusted to meet the established times. 


a. Chop Naval Task Force to CJIF 122. 


b. Continue provision and deployment of naval forces as necessary and 
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dire.:ted; chop forces to Commander Naval Task Force upon departure I°NUS 
ports. 


In addition to the’$asks outlined above fer 312/316 OPLANS, CINCLANTZ 7 
specified that the Commander SECOND Fleet who was Vice Admiral Alfred G. 
Ward, USN would serve as Commander in Chief U.S. Atkantic Fleet. if directed. 
‘Also COMSECONDFLT was directed to be. prepared to provide flag facilities 
for a CINCLANT command echelon in the objective area if recuired. 


Although aot specified as Navy tasks in the extant 312/316 OPLANS the 
Navy provided four TACAN equipped ships in the Florida Straits as naviza~ 
tional 51:45 for CINCAFLANT strike aircraft and to assist in recovery of 
ditched pilots. In the area of personnel rescue the Navy was also to 
previde smali craft in the water area adjacent to the air drop zone near 
Mariei to recover parachutists who inadvertently might land in the water. 


The foregoing tasks were modified to conform to changes in the command» 
structure and to meet additional requirements as they developed. 
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CHAPTER VII. 


SECTION 2 
NAVAL BASE. GUANTANAMO 


The U.S. Naval Base, Guantanamo Bay, Cuba is a major command of the. 
TENTH Naval District and the Caribbean Sea Frontier. The mission of the 
base is to maintain and operate medium base facilities. It provides fleet 


units with the minumum support necessary to the accomplishment of training 
missions. 


There are seven component activities on the Base and they are the: Naval 
Station, Naval Air Station, Marine Barracks, Hospital, Dental Clinic, Supply 
Depot, and Public Works. In addition there are two fleet commands, the 
Fleet Training Group and Utility Squadron 10. . 


The Guantanamo Bay area was seized from Spanish forces by United States ; 
‘Marines in.June 1898 during the Spanish-American War.. Although hostilities 
ceased in 1699, it was not until 1603 that a formalized: lease’ agreement , 
bec:‘een the new Republic of Cuba and the United States was consummated. in. 
1934, a treaty between the Governments of the Unired States and Cuba con- 
firmed the previous lease agreement and gave the United States a continuing 
lease on the 5 by 9 mile base. This lease could only be voided by the U.S. 
abandoning the area or by mutual. agreement. 


Personnel normally assigned to Guantanamo approximate the following: 
4,000 military personnel | 

280 U.S. civilian personnel 

2700 dependents " 
900 indigenous personnel 


Relations bet::een the governments of the United States and Cuba have 
rapidly deteriorated since the severance of diplomatic relations with 
Cuba in January 1°61. As a result, policies of military significance 
concerning Guantanamo have been highlighted since that date. Two policies 
of. major importance were that the U.S. would hold the Naval Base, Guantaname 
and that overt action against Guantanamo could restit in the Joint Chiefs ' 
of Staff directing military operataons by CINCLANT in Cuba. 


Commander, Antilles Defenne Command is assigned responsibility by 
CINCLANT for the overall coordination of the defense of Guantanamo Naval 


Page 90 of _j74 Pages 


Base. τῆς ὉΟΤΑΝΤΙ 5 OPORD yt and SIN "PLT OPORD 36-61, ΡΝ ἀκ αρα ‘by ΝΞ 
38-62), provide for the défense of and the evacuation of non-combatants . 

“-* from Guantanamo,., These orders call for the. .rapid. introduction, “of additional 

: forces. However, despite this planned augmentation, it was apparent that - 

in 1962 in the event of a éudden, cencerted attack by Cuban forces, certain . 
intelligence, operational, . logistical and administrative deficiencies. existed. 
Below are some of the deficiencies and the actions that had been initiated 
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To “imptove the air “search radar capability, cc FMELANT | 
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. το “18 October, in accordance vith a “request: ‘from ¢ SoNG 
᾿ forwarded | 8. list of targets posing a direct threat to ‘the ‘Guantanamo, Naval 
_ Bases. _ These targets were. incorporated in arin 312 target jists sede) 
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Insufficient ground defense forces. 


CINCLANTFLT OPORD 36-61 made provisions for reinforcement of che Naval’ 
Bace, Guantanamo. B=ce defence se. Onn ibility ns assigned to COMCARIBSEA- 
FROM. The major combat unit assigned «as ἃ Marine Battalion to be air lift- 
ed to Guantanamo on order. On 12 October COMCARIBSEAFRON recommerded that at 
the first sign that hostilities vere imminent, a Regimental Headquarters and 
tvo (2) Marine Battalion Landing Teams should be placed af-Guantanamo and 
dependents evacuated. He also regommended that: (ἃ) a VMA squadron be 
maintained at. Roosevelt Roads; (Ὁ) a VMF Squadron be on alert stetus at. 
Roosevelt Roads or CONUS; (c) a GV be maintained at Roosevelt Roads at all 
times; (4) a Destroyer Division be maintained in the Guantanamo vicinity; and 
(6) a TAO/AOG be prepared to a:.cure responsibility for fresh water resupply. 


-- Prior to the receipt of COMCZ2IDSEAFRON's recommendations, on 11 October 
‘CINCLANTFLT directed COMNAVAIRLANT to assign VA-35 to COMNAVBASE GTMO to 


arrive at McCalJa by 18 October for primary close air support missions. Four 
(4) days later on 15 October, COMPHIBLANT recommended the immediate reinforce» 
ment of Guantanamo. Shortly after that CG FMFLANT indicated his intention of 
prepositioning supplies and ammunition at Guantanamo. On the 18th of October 
JCS chopped one battalion from the 5th Marine Expeditionary Brigade at Camp. 
Pendleton to CINCLANT. This battalion was to move by air direct: to Guantanamo 
as soon aS the airlift vas available. VA=35 which had:been assigned to COM~ 
NAVBASE GIMO was in-place at McCalla by 16 October. At this point the build 
up to improve the defensive readiness at Guantanamo was being rapidly 
implemented. The decision had been made that the adequate defense of 
Guantanamo required the presence of substantial numbers of attack aircraft, 
naval gunfire support ships and marine ground forces. The risk of losing 
aircraft as well as the air strips in case of pre-emptive attack by Cuban 
forces was accepted. From this time forward the entire combat capability of 
the Atlantic Command was to be brought to bear on the Government of Cuba. It 


was no longer a question. of who, what or where. Now it was simply a case of 


vhen. On 20 October CINCLANTFLT:. OPORD 43-62 was issued. Part of the mission 
assigned to Task Force 135 was to be prepared to conduct air strikes to support 
the defense of Guantanamo. Later in the afternoon of 20 October the following 
actions took place; (a) COMPHIBLANT directed CCMPHIBRON 8 with BLT 2/2 on 


board to proceed to Guantanamo at best speed; (b) CINCLANIFLT ordered twenty 


Marine A4D aboard the ENTERPRISE; (c) CG FMFLANT advised CINCLANIFLT of the 
need for two CONUS based VMA squadrons from AIRFMFPAC to be chopped in place 
to CG FMBEZANT; (4) CINCLANT issueé a change to OPLAN 312-62 containing an 
annex relative to the defense of Guantanamo. The overall responsibility for 
the defense remained with COMANTDEFCOM. Specific tasks assigned were the 
evacuation of dependents, the reinforeement of defense forces, the holding 
of Guantanamo for seventy-two hours without outside assistance and the 
seifure of selected critical terrain. COMNAVBASE GIMO was to direct the δὲς 
support in the defense. 
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“he defense situation at Guintanasne as cf neon on 21 October was as 
follows: (a) Brigadier General Collins, USM®, Commanded the ground forces; 
(5) Three marine rifle companies were in position on the main lize cf resist- 
ance; (c) an obeervation plane was airborne seeking unusual activity in cuban 
territory; (8) the ESSEX was underwey-to provide AAW and surveillance to the 
vest of Guantanamo; (e} one and a half rifle companies from the air~-lifted 
battalion from Camp Pendle= on were in place. Tn2 remainder of the battalion 
uae due by the night of °:. Cctober; (£} Naval gunfire ships were occupying 
three fire support areas; (5) ‘uo Ἐ5Ὶ aircraft were providing airdorne CAP 


and two on strip alert during daylight; (n) PHISRON © was within fot hours 
of the base, but out of the sight of land. 


To climax an eventful 21 Sctober CINSLANTSLT directed the evyazuation 
of non-combatants and ordered Plan “Ca&ARLIE" of OPORDER 36-61 excewted with 
certain modifications. This action resulted in the following: (a) the sit 
embarked on PHIGRON 8 was to be landed; (Ὁ) an additional battalion was t: 
be aire-lifted from Samp Lejuene by 22 October (with the battalion being aire 
lifted from Camp Pendleton, Guantanamo would now have three marine teinforzed 
battalions in place). 


Adequate air defense and anti--air uarfere capabiliny, ᾿ 
“Recognizing: the shor tcomings of his antiv-aircrafs warfare capa aiiity, cn: 

6 Qetober COMNAYSASE GTMC stated that the only AAW capability was being 
provided by FSU type airsraft of Utility Squadron 10 and ships mdergoing 
refresher. training. He recommended the. following to CIMCARTSSEASKIN: (a) In 
view of the fact that whenever a YM& sauadron was in che Jerihdean there was 
a VMA squadron on 24 hour alert gn CONUS, converse:y, there shoui? be a THF 
squadron on alert in CONUS whenever 2 VHA squadron was in tne Jariddsan; (>, 
“ae @F squadron so alerted. should have an ali weather wapanisity. Not πεν 
would this enhance the anti-aircraft ‘capability but wouid also provide tor 
improved close air support. COMSARTRSEASRIN conevrring with this resoumend~ 
ation further eecommended to ΟἸΝΟΣΑΝΤΟ τ that the HAWK or REDEYE be provided 
for defense against no warning low lev2l air strikes. Qn 15 Cctobder, DTN clan l- 
FLT ordered eight (MF aircraft equipped with Sidewinder displaced fram 
Rocsevelt Roads to Guantanamo by 21 Deksber. | oss TANS had also recommended κ΄ 

3S that one light anti-aircraft missiie battaiies (aAWs) de transfsrvea trom 
PACOM το LANTCOM as soon as possible. ὋΣ 5 approved and diverted tnat “ne 
transfer be acsomplished. On CC Cctober %5 Hirai uas divected τι thop tne 
3rd LAA (AAWK) battalion in place τὸ ΔΎΝΟΤΑΝΕ. με TMETANS reacucs€sd@ are- 
lift for the movement of this LAAM sattarien co Fieve 9Ο τι 2. 
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a source of great concern to commanders at all levels. In this parte 
icular case, CINCLANIFLT in March 1961 had issued his OPORDER 36°61 which 
provided for the evacuation of U.S. nationals and designated aliens. The 
situation had deteriorated sufficiently that by midafternoon on 21 October 
‘the evacuation of dependents was directed by CINCLANTSL2. Some were to 
leave by the aircraft which were bringing in the Marine combat units. 
Most were to be evacuated by the surface ships that had been designated. 

_ These ships were the UPSHUR, HYADES, DUXBURY BAY, and DE SOTO COUNTY. 
COMCARIBSEAFRON was to provide air and surface escort to protect ships 
and aircraft evacuating non~combatants. 


Water supply if water source was cut off. 


To provide a means of emergency water resupply in the event the Base 
water source was eliminated, plans were made to have two TAO/AOG readied 
to haul water when required. Base defense plans were to include attack 
to the Northeast to capture the Yteras water plant. 


Shor taze of Surgical teams and uhole blood supply. 


‘on 21 October “CINCLANFE:T recommended ‘that two ‘surgical teama be: "Ν 
depioyed to Guantanamo carrying. with them fifty pints of vhole blood. Teams 
were designated from New York and Bethesda and they arrived at Guantanamo 
on 23 October. 


” GUANTANAMOx 21 October = 17 November. 


With the foregoing description of the situation at the Naval Base, 
Guantanamo-and thé actiohs being taken provide background for the’ develop~ 
ments dur ing the period 21 October: ~ 17 ‘November... .- . : 


INTELLIGENCE HIGHLIGHTS. 


The Cuban government radio was being monitored constantly. On 23 Cctebde 
the radio instructed local militiamen and scldiers to report.to the military 
school at San Justo. Medical teams were directéd to report to the hospitai 
and the civilian community was told to extinguish lights, store water and 
remain inside. To add to the mounting tension, several Cuban vehicles 
including three tanks were observed to the east of the base. Despite this 
activity it was worthy of note that there was still an absence of annaucce- 
ments to the Cuban people about the build up of U.S. Forces at Guantanams. 
There was no noticeable change in the Cuban forces outside the fence line. 
In order to acquire as much local and tactical intelligence as possible 
several requests for aerial photographic coverage were submitted. On 28 
October, because of an ELINT contact of a KOMAR radar, an aerial phote- 
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graphic resormaissance of Santiago, Banes and Bzhia De Nive harbors was 
requested. 


As his ‘stelligense means improved and brovadened, JOMNATSASE CTAS was at.i 
to gather infcrmation and report by 8 November fhe iocation 95. cna; 
Army, Militia,acd Commuais: bloc Forces in Central and Eastern 
izs2, Incoming inctelligence summaries in mid-November repersSed thet extensive 
construction was csntinuing at the Holguin Airfi@1ld in Oriente Presirce. In 
addition the. Soviets -sre believed to have in Cuba, four tank battalions with 
120 m=34 tank; the SNAPPER anti-tank missile; and, of great tactical 
significance, a Free Rocke Over Ground (FROG) battalion with 6 laurshers and 
24 rockets. Because of the fact that the FROG could carry a musicar warhsad, 
SOMNATSASE GT™M9 recommended that any movement of FROG missiles ints positirss 
whish threatened the Base he placed in the category of an cfiiersiv: act 
wnaasceptabie to the linited States. 


OPERATIONS 


The original SIN:LANTTLT erder for the reinforcement of the Να Uas:, 
Guar.tazamo provided ore battalion. The Base defense plans were prepaz<d 
accordingly. However, by 21 October the planned size of the grsvrd fcrse 
had bean greatiy increased. The: force would now consist of a grounc 
dztense headquarters; a MAG headquarters; ΒΤ headquarters; caress riinicrced 
battaiions; a HAWK battery, (by 25 October); tanks; 159 aad 105 arciiiery; 
and Saree Naval Gunfire support ships. Accordingiy, Stieadilez General 

.Scliins, “SMO, as grcund defense coumander developed a new defense plan 
inscrpsrating into it cne additional forces assigned cc aim acd walst wet - 
52 be in place by 2425 dct: ber. 


The air mevement cf a battaiioar from tamp Pendi-*on and at ar tatcaelt 
from Cherry Point, Nertn ΠΟΥ Ια was executed in a hight. -ττο δ τ 


we te Matus le 


. ες . ™he success of this air m-yement wor.d hav2 best 
grzatiy impaired if the airfield had been exnosed to any kind of harzass- 
ivg artiiiery or mogzar fire. As a show of forss, CIMNAYSASE GIMO afrins‘ed 
‘nes elements of ¥A*35, YMAe331, and Vi~10 prewide a dawn air demagstr.tice 
overt the Base on 22 Cetober. The duration was to be for 12/2 Acurs. Τὼ» 
evzr, because of the increasing tension and the face that the ἀερθξάς "3 
wera stiil on board the Base, COMNAYBASE GTMO was directed ty cance. the air 
deminstration. 


ῬΏΞΙΚΟΝ 8 αὐτιὰ at Guantanamo on the merning cf 22 το: τΣ aud 
immediat<ly began t= discharge the perscniel ana equipme ὃ wt 9.0 2 
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In order to clearly delineate Admiral O'Donnel's position as COMNAY= 
BASE GIMO, the Secretary of Defense, on 23 October, gave the Admiral 
clear authority to respond instantly to any attack on Guantanamo. By 
this time the massive reinforcement of the Naval Base was far advanced. 
Approximately 5,000 Fleet Marine Force troops, including their normal 
allowance of U.S. Navy personnel, had joined some 250 Marine Barracks 
and Fleet Marine Force personnel already in position. Fleet training 
had been discontinued and members of the Fleet Training Group were 
, assigned base defense.billets. 


Reporting the Base Defense situation, COMNAVBASE GIMO reiterated to 
COMCARIBSEAFRON that, adequate defense against air attack was still the 
greatest weakness. 0510 was providing some air defense capabiiity, but 
this was not sufficient. To correct the situation, the following recon 
mendations were submitted: 

8. Assign a DDG with Tartar missiles until HAWK battery was in 
; place. . oa ΝΣ ᾿ τς . εὐ rn 4 wee δ τς _ " Ν . ΒΕ . at «οὖς ᾿ πος 

Ὁ. Station a 4 plane detachment of WF aircraft at McCalla Air Field 
to enhance the early warning capability. COMCARIBSEAFRON concurred and 
requested this support from CINCLANIFLT. 


As a continuation of ‘the air build up, the CO of MAG=-32 arrived on 
the afternoon of 23 October. CINCLANIFLT directed the execution of OPORD 
45-62, the Quarantine of Cuba. 


To improve the air defense, 6 aircraft were directed to fly 4 one hour 
dawn patrol. COMNAVBASE GIMO, receiving CAP and on station CAS from the 
ENTERPRISE and INDEPENDENCE, requested that 2 VFN be on station from sun- 
set to suarise and 4 VFN be on station at dawn and dusk. CINCLANT directe | 
ed CINCLANIFLT to provide air support to Guantanamo in the event of an 
attack prior to or in the absence of an order for execution ἀξ CINCLANT- 
ΟΡΙΑΝ 312-62. , 


The air defense was further improved by the arrival of the HAWK 
battery on 25 October. In addition, the DAHLGREN BLG-12 was directed 
to load ammunition and proceed to Guantanamo for duty. Once on station 
the DAHLGREN was. to be designated Anti-Air Warfare Cocmand Post for the 
Guantanamo Defense Area should base power be destroyed. The DAHLGREN was 
in place by the 27th. 


With ground reinforcement complete, the ground defense plan can be 
described as follows: 
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ἃ. Windward Sector: Two battalions were deployed abreast ca che Maix 
Line of Resistance. In reserve were two more battalions comprised of tw 
csrpanies from the Marine Barracks, two companies of CB's and feur compani«s 
cf bize Jackets. Direct support was provided by two battzriss; (1 εξ, if 
203 am howitzers; one battery, (6 tubes), of 155 mm howitzers; one tack pias:-... 
(3 tanks); one anti-tank platoon,- (5 ONTOS); one flame tank section, (2 tarks*; 
and sixteen 106 mm recoiless rifles. 


b. Leeward Secticn: One battalion was deployed on the Main Lins of 
Resistance, In direct support were one battery, (6 twbes), of 105 om haw 
itzers; one battery, (6 tubes), of 4.2" mortars;.one tank platooa {3 carks> ; 
one aztietank platoor, (5 ONTIS), and eight 106 om recoiless rifics. 


ce. General support for the entire defense was provided by a platocn 
(2 tudes), of self propelled 155 um howitzers; a light antieaircraft missi.- 
battery, (32 missiles); and naval gunfire support to be rendered by tarzs 
LD‘ s. ᾿ 


Ais operations from Guantanamo were of significant proporticas. 
81.7.9 recommended that 10 to 12 S2F aircraft should be based at NAS, 
Salla.. This. would provide better ASW cover and not overburdsa and dilut: - 
7P=56's effort.on quarantine missions.. It was at this point that Jo FMF 


meee 
abun 


‘CANT made some observations. to CINCIANT regarding the wuinerability of αὐτο 


craft at Guantanamo. The following recoumendations were made regarding 
protection in case of an attacks : 


a. Base at Guantanamo the minimm number of afrsraft te πρὸς xprtatioz- 
al requirements. 


be Disperse aircraft to the maximum feasible extent. 


c. Maintain airoraft in highest state of readiness to executs emarg2ucy 
flyaway. . 


d. construct sandbag revetments. se 
δ. Make provision for rapid smoke screening of aircraft. 


Sherzly thereafter on 1 November, the CG 2nd Marine Air Wice directed that 
4 ἘΠ heileopters and 20 jet aircraft report to COMNATSASZ Gt: Ese coereciczy. 
“he HOS came in trom the USS OKINAWA and the jets were δι» coms ἔτι αἱ TMFe333 
at Reosevyzit Roads. On the same day, M037 with 10 cffizers and 344 enliuted 
m2, arrived at the base. , 


Yasause Gf his evr insreasing air defense capabiiin;, i 
SUMNATSASE SIMO would exsrsise command and ccordisatica smite 
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Aircraft Warfare Forces within a 100 mile radius of the Base. 


By 5 November tension seemed to be easing somewhat. 


‘Further improvement in the situation was evidenced when, on 7 Novmeber . 
the Russian government agreed to have U.S. ships close aboard for the photo~ 
graphing of missiles on the deck of certain ships departing Cuba. 


So these were days of continuing what had become a daily routine. Sonar 
contects were kept in constant surveillance. A careful check was kept of all 


surface operations involving merchant ships, particularly those carrying cargo 


to or from Cuba. The activity of the Cuban labor force was normal. Water 
flow was uninterrupted. CIA continued to provide. ‘intelligence on the enemy 
situation. The ground defense forces conducted live firing exercises. The 
Cuban government press and radio continued to place considerable emphasis 
on the demand for the withdrawal of U.S. Forces from Guantanamo. 


- 


ADMINISTRATIVE HIGHLIGHTS 


The evacuation of dependents was carried out very efficiently. Despite 
the personal hardship of leaving their husbands, fathers, pets and belong- 
ings there was a minimum of complaining and confusion. CNO sent the depend- 
ents a message delivering his congratulations and respects on the manner in 
which they were carrying out the evacuation. Except for two instances, 
.where further hospitalization at Guantanamo was necessary, all non=combat= 
ants were evacuated by 1630 on 22 October. 


Except for two or three occasions the normal number of Cuban workers 
reported for duty during the entire crisis. The few interruptions were 
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as a result of harassing tactics on the part of the Cuban military. Sucth 
tactics as disrupting the transportation and lengthy interrogation and search 
were used. However, the workers were not abused in the process. At no “ime 
did COMNAVBASE indicate the slightest doubt about the loyalty ex motives of 
his Cuban labor force, nor was there any overt act on their part that should 
hav: created such a doubt. Workers attitudes and job performances were 
exzellent. As a matter of fact, certain on-board Cubans volunteered for 
extra duties. . For example, 40 Cubans were standing watches with the Base 
Police as the second man in a police patrol. A significant development was 
the bringing forward of evidence of 2 employees cooperating with Cuban 
authorities in the harassment of Base employees. These two were discharged. 
Thirteen others suspected of strong pro-Castro feelings resigned. 


- The Voice of America continued to broadcast and on 22 October the high- 
lighted program was President Kennedy's spegsch on the Cuban situation. This 
speach was translated into the Spanish language. 


An Air Force C-135 carrying ammunition crashed on 23 October kiitiing the 
entire crew. 


_ By 24 October a (circuit from Guantanamo ta the White House vas > ready 
for ‘operation. . . 


On 31 October COMNAVBASE reported to CNO that a source reported the 
recovery of an American pilot whose aircraft was reportedly shot down by 
Russian forces on 29 October somewhere between Banes and Gibara. CKO 
replied that the UN was arranging for the delivery of the shot down piles, 
Major Anderson, to the Naval Base. 


A problem of great concern to COMNAVBASE tas the water suppivy. ἔκεθρε 
for one cccasion on 31 October when the 12 inch water line between che’ 
Yateras River and pump house #5 sustained a leak, water service was normal. 

-As emergency measures however, 2 tankers and a water barge were availiable 
tor fresh water resupply. The water protlem just like the Cuban labor for7:z 
never became critical. 


a ψουνο 


entered a mine field. Four other Marines and a Navy corpsman were wounded 
when they attempted to remove the injuted Marines. The latter 5 perscaunel 
were not seriously injured. On 6 November 2 Marine sentries assidentaliv 
ran a Ford pick-up trusk through the fence line. The truck overtarsed ad.u2 
20 fs2t inside Cuban territory. A short time later it was removed bv ‘cn: 
Marines. A Cuban officer present at the scene would net speak, δ. ne was 
Said that a Base official would wait at the northeast gate for one heur ter 


On 3 November 2. Marines vere critically injured when they inaavertenciy 
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any discussion of the incident. No Cuban officials appeared at this mescice 
and the matter was considered closed. Another casuafty resulting ircidext 
occurred at 2330 on 8 November, A Marine seatry shot and wounded 2 cther 
Marines when they did not respond to his challenge. 


“GUANTANAMO; 18 November « 1 December 


As the United States government became corvinced that the missiles, 

- missile Laumching equipment and offensive bombers were being dismantled and 
prepared for return to Russia, the Naval Base entered a period of watchfsl 
waiting. Flanning and preparations for both offensive and defensive acticna - 
continued. As the sailors and marines became more accustomed te their 
sutroundings and situation, the problems inherent in field living under cer- 
bat conditions became the issue of the moment. Eating, sleeping, working and 
recreation ~ existing until combat began or until the situation returned τὸ 
normal. A schedule was established for relieving the units on the Main Lire 
of Resistance so that the troops could enjoy hot meals. Watches were organ- 
ized so that the men could have adequate sleep under more comfortable econdi- 
tions. The CB's with more appropriate equipment added immeasurably to the _ 
digging of trenches, clearing of fields of fire, construction of bunkers and 
.cemmand posts. Hore complete commmications were installed. Briefings on 
‘the various plans of action, live firing exercises, repair of equipment ~~ 
time was now available for all of this without detracting from the readiness 
posture. There were no critical personnel shortages and the troops were well 
motivated and offensively minded. Deadline equipment was gt an optimm low. 
Logistic support from exterior and local sources was outstanding. And, if 
such a state is possible under the conditions as they existed, the situation © 
had become normal. Wail arrived. Athletic programs were organized. Exe 
change facilities were made available. Thought was given toward sending 
.liberty parties to other Catibbean islands for rest and recreation. And Laat 
.but gat least was the luxury of the rumor -.and the most common one = “home 
for Christmas." 


Credibility of this rumpr mounted on 21 November when the quarantine of 
Cuba was Lifted. ° 


By 28 November 1962, the situation had so improved that most of the ree 
inforcing Marine wits had been ordered retuzned to their home stations and 
plans were being made to have dependents back to Guantanamo by Christmas. 


Nevertheless, defense of the base still was considered of the wongst 
importancee The following is the deZense concept that wags established: 


a. Defense of NAVRASE GIMO with Forces inmediatzly Available. 


(1) Grourd Defense Forces. 
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Marine Barracks, Naval Base, MCB, and NAS personnel were 
organized and equipped to form 6 tifle companies, one weapons company, and 
one artillery battery to man primary ground defense positions. These forces 
were augmented by Fleet Marine Forces to include: one rifle company, one 


artillery group, (155 om gun platoon and 155 mm howitzer battery), one 
reinforced tank platoon, and one Anglico Platoon. 


(2) Surface Defense Force. 


A minimum of three surface fire support capablé: destroyer 
type ships. 


(3) Air Defense Force. 


Four VMA aircraft were in place at Leeward Point together with 
a detachment of VU-10. A battery from the 3rd LAAM Battalion to be in place. 


(4) Foregoing defense forces maintained equivalent of DEFCON 
THREE at all times. 


b. Reinforcement of NAVBASE GTMO. (LANTFLT. FORCES). 
(1) A PHIBRON with embarked BLT is in position in the Caribbean. 


(2) Air lifted Battalion in place at Camp Lejeune. Maintained in 
readiness to provide for arrival first company 12 hours and remainder of 
battalion within 24 hours. 


(3) It should be borne in mind that other Cuban plans are predicated 
upon accomplishment of at least.the foregoing reinforcement and the evacuation 
of dependents and non-combatants. 


c. CINCLANT OPLAN 312-62. 


Readiness times in terms 51 S-Hour following receipt of execution 
orders: ; 


(1) FIRE HOSE (Selective SAMS) 24 Hours 
(2) SHOE BLACK (Selective Targets) 48 Hours 
(3) FULL HCUSE (ALL SAMS) 48 Hours 
(4) ROYAL FLUSH (ALI Air Defense}; 48 Hours 
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(5) SCABBARDS 312 (Full 312 Plan) 72 Hours 


Delay in execution of foregoing should be accepted util adequate 
defense forces can be repositioned at NAVBASE GIMO and a proper air atrike 


posture regenerated. 


ἃ, CINCIANT OPLAN 316-62 


(1) Posture predicated upon readiness to execute within 18 days 
following E-Day. 


8. Summar y.- 
CINCIANT can: 
(1) Reinforce GIMO with one battalion by airlift in 24 hours. 


(2) Reinforce GIMO with one BLT via sur€ace means in approx- 
imately 3 2/3 days.. ΝΞ ΝΕ | ΝΝ 
᾿ (3) Initiate selected, (limited), phase of OPLAN 312-62 within 
24 hours or the entire plan within 72 hours of receipt of the directir2 
to execute. 


(4) Execute OPLAN 316-62 18 days after E-Day. 
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CHAPTER VIL 


SECTION 3 


CUBAN QUARANTINE OPERATIONS 


The establishment of the CINCLANIFLT Quarantine Center was a direct 
result of events set in motion by the President's broadcast to the nation 
on 22 October 1962. The next day a Presidential Proclamation was issued 
on "interdiction of the delivery of offensive weapons to Cuba." The same 
day, 23 October, the Joint Chiefs of Staff directed the establishment of 


a blockade of Cuba. In their message, the JCS gave the reasons and instruce. 
tions for the blockade. 


On ‘the evening of 21 October, in anticipation of the blockade of Cuba, 

CINCLANIFLT issued his Operation Order 45~62.°° In OPORD 45-62 COMSECONDF27 
was designated Quarantine Force Commander and CTF 136. COMASWFORLANT in his 
capacity as CTF 81-83 was directed to conduct air surveillance as requested 
by the Commander, Quarantine Force. Then, on 24 October as directed by Jos. 
and CINCIANT, CINCIANIFLT executed his blockade order. Subsequently the JOS 
directed that the word "quarantine". be substituted. for "blockade" and the . 
order downgraded from SECRET to CONFIDENTIAL. ᾿ 


COMSECONDFLT had issued his Operation Order 1-62 on 22 October. This 
order established TF 136 with COMSECONDFLT as CTF 136. The organization 
was divided into three task groups that remained in effect throughout the 
quarantine. However, some of the units were relieved in kind as the oper=— 
ation progressed. The Task Force organization was as follows: 


CTF 136 COMSECONDFLT. Relieved on 13 November by CONCRUSDESFLOT SIX) 


CIF 136. 1 COMCRUPESPLOT six with o-cruisérs; 2=DIG; 1-DDG; 9-DD; 2-DDR; 
1=DDG; and 1-EDD assigned 


CTG 136.2 COMCARDIV EIGHTEEN with 1-CVS and 4-DD assigned 
CTG 136. 3 co, USS ELOXOMIN with 2=A0; 1-45; and 2-DD assigned 


The ships of TG 136.1 were given stations initially on an are of 500 
miles from Cape Maysi, Cuba from latitude 27-30N, longitude 70W to 
latitude 20N, longitude 65W. There were twelve (12) stations on this are 
with 47 miles between stations. These stations were assigned the code 
name "WALNUI". CTG 136.2 took station to the west of the general center 


of this are and CTG 136.3 operated as necessary to r-plenish the. ships 
on station. 
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This original quarantine line was effective, while at the same time 
being outside the operational renge of Cuban aircraft. Later, it was determined 
by U.S. aerial reconnaissence that the Cuban Air Force and the Cuban airfields 
were in a poor state of readiness to launch attacks against ships on the "WALNUT" 
stations. Consequently with the approval of CINCLANT and JCS the quarantine 
are was readjusted closer to Cuba but seaward of the Bahamas Chain. This reo 
adjustment was accomplished during 30-31 October and the new stations were 
assigned the code name "CHESTNUT". Thé units of TF 136 remained in these 
general positions throughout the remainder of the Quarantine Operations. . 


A special Quarantine Plot was established in the CINCLANT OPCON Center 
on 29 October- RADM R.D. Hogle, USN reported as Director and was ultimately 
assigned a staff of 30 officers and men. 


The search effort in an operation such.as this one was a monumental task. 
fn average of about 46 ships, 240 aircraft, and some 30,000 personnel were 
directly engaged in the effort to locate ships inbound for, and outbound fron, 
Cuba. Naval Air Patrol Squadrons and the Anti-Submarine Warfare Forces 
Atlantic Fleet provided aircraft to search the ocean approaches to Cuba. At 
the outset of the Quarantine the U.S. Air Force. provided six RB<-47 aircraft 
and four RB-50 air¢raft zo augment Navy search efforts. The six RB=47 air- 
craft were withdrawn from the quarantine effort after about a week of seamch 
operation;. The Air Force provided the above mentioned four RB-50 aircgaf: 
on a continuing basis to operate out of the Azores and make daily searches 
of the Ocean Area out to 400 miles south of the Azores. To search this 
approximately 4,500,000 square miles of ocean, the Navy flew aircraft from 
such widely separated points as Roosevelt Roads, Guantanamo Bay, Bermuda, 

the Azores, ‘Argentia, Jacksonville, Key West, Norfolk and Patuxent River. 
These patrol aircraft did an outstanding job of locating ships in the Cuban 
trade. Aircraft searches accounted for over 200 sightings of ships of 
iemediate interest to Quarantine Plot. 
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Surface ships in the Quarantine Force accounted for some 50 sightings. 
The majority of ships intercepted were first sighted by aircraft and fhan 
the quarantine ships were vectored for the interception. 


The Remington Rand Univac Sea Surveillance Computer System was the pris 
mary method of tracking the merchant sh}$pping to and from Cuba. The beat 
information on point of departure, course and speed for each ship was entered 
in the computer. A read-out every two hours listed the latitude and longtit- 
ude of each ship of dnterest. The computer data was updated by aircraft | 
and ship sightings, by movement reports, and by intelligence information as 
it Décadue available. ‘This read-out: information was plotted in the Quaran- 
tine Plot and the data was‘used to‘-issue instructions to CTF 136 for sur- 
face ship efforts and to CIF 81 for routine and special aircraft searches 
as required. 


Beginning on 27 October 1962, the Quarantine Plot commenced issuing 
SITSUMS. The initial frequency of the SITSUMS was six (6) per uay which was 
reduced to three (3) per day commencing 31 October 1962. These SITSUMS had- 
a three fold purposes (a) to provide a compact. Treeume of the Quarantine - 
Operations during ‘the SITSUM period involved, to the Commander 45. Chief ard . 
_athers; (Ὁ) to provide a ready source of information to the Quarantine Plet 
watch; and (c) to provide a historical framework to the Quarantine Plot 
operations. & total of 85 SITSUMS was issued before they were discontinued 
on 21 November 1962. 


The overeall Quarantine Operations itself may be divided into three 
phases: 


FIRST PHASE. From 24 October until 4 November. Many suspicious | 
Soviet ships bound for Cuba turned back. Others with non<suspicious cargo — 
slowed or even stopped, seemingly awaiting guidance from the Kremlin. 
Gradually these latter ships proceeded to their ports of destination ix Cabs. 


be SECOND PHASE. From 5 to 11 November. It was during . this phase that 
CINCLANIFLT promulgated the code name SCOTCH TAPE followed by a numeral to 
designate a suspect ship which might warrant special attention. This code 
name facilitated unclassified reference to a particular merchant ship. 
During this phase, eleven SCOTCH TAPE ships were observed outbound from Cuba. 
Based upon information furnished in the UN by the Soviets to our delegaticn, 
these ships were intercepted and inspected for missiles without actually 
being stopped or boarded. The masters of the Soviet ships accepted close 
é¢bservation in varying degree, in some cases willingly, in other cases 
reluctantly. 


c. THIRD) PHASE. From 11 November until 21 November when Task Force 
136 was dissolved. During this period some ships were trailed, and six 
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additional SCOTCH TAPE ships were designated. However, no offensive weapons 
were detected on any of these ships intercepted or photographed during this 
. phase. 


During the first phase, Quarantine Operations were held in abeyance on 
30 and 31 October 1962 during the visit of Secretary General U Thant of the 
United Nations to Cuba. Με. Thant was working directly with Premier 
Sastho attempting to explore ways and means to end the Cuban crisis. 


In connection with the second phase, great difficulty was encountered 
'in contacting the Russian ships carrying the missiles out of Cuba. The 
Soviet delegation to the U.N. had provided the United States with the 
names of nine (9) Soviet ships, the number of missiles that each ship would 
carry and the date of departure from Cuban ports. In turn, the United States, 
through the Secretary of State provided the Soviet delegation with three (3> 
locations at sea where the USN ships could rendezvous with the Russian 
‘merchant ships in question for the inspection agreed upon. The name, call 
signs and hull numbers of 411 USN combatant ships were indicated in the 
τς State Department message. No course, speed, or route information: had been. 
‘provided by the Soviet delegation to facilitate ‘the rendezvous, furthermore, 
the Soviet ships seemingly made no effort to pass through the designated 
rendezvous points provided nor did they depart from the port on the dates 
specified.. 


As a result, it was necessary to initiate an extensive special air and 
surface search to intercept the nine (9) Soviet ships. Aerial photography, 
visual observation and surface photographs were required in order to verify 
the presence and number. of missiles in accordance with the agreement between 
ὙΠ the United States and the USSR. This air and surface séarch caused a great 
expenditure of time and effort which would not have been required had the 
Soviets lived up to the agreement for a rendezvous between the various ships. 
Eventually, however, 411 nine (9) of the Russian ships were located. When 
_ intercepted, they appeared well aware of the instructions of their govern~ 
ment and cooperated in varying degrees from good to poor. Mention should 
be made of the excellent capability of the ASW carrier groups to participats 
in such an effort. An outstanding example of this was in the case of tn2 
Russian merchant ship BRATSK. BRATSK had been inspected once by CTG 136.2 
by means of surface observations to determine 
if nuclear material was being transported from Cuba to Russia. Later, CNO 
requested a recheck of BRATSK with the sensing device. By this time, how 
ever, there were no TF 136 forces in position for this assignment. cic 
63.3 (ESSEX ASW GROUP) was involved in ASW operations in ἃ location favor-~ 
able to intercept BRATSK. 
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ESSEX aircraft searched for an located BRATSK who 
was recheckéd promptly with negative nuclear indications. 


_ The result of this inspection of Soviet ships removing missiles from Cuba 
can be recapitulated as follows: ; 


Ship Soviet Missile Count | CINCLANTFLT Missile Count 

. FIZIK KURCHATOV 6 6 
_ ANASOV 8 8 
DIMMOGORSK 4 4 
LABINSK 2 2 
AIAPAYEVSX 2 0 
BRATSK 2 2 
* 9OLGOLES ΝΥΝ 7 
POLZUNOV 6 5 

KOMSOMOL 6 8. 
42 42 


As is evident from the discrepancies between the Soviet count and the 
CLiCLANTFLT count, the exchange of information betw een the Soviet and U.S. 
repres sentatives was not entirely ; accurate. 


During Phase Inree, CTF 81 continued routine and special air searches 
as necessary to locate and identify merchant ships enroute to or outbound 
frem Cuba. At the same time CTF 136 was conducting surface surveillance 
operaticns on the CHESTNUT line. 


Only one ship was ; stopped and boarded during the entire Quarantine 
Operation. ia was the Lebanese, freighter MARUCLA. She was boarded on 
25 October by a party from the JOSEPH P. KENNEDY, Jr., DD-850. ‘The cargo 
was found in order and MARCULA was permitted to proceed an to Cuba. 


On Tuesday, 20 November 1962, the President of the United States held 
a press conference. Among other items of int=rast made public, the Presi- 
dent stated that the Soviets had agreed to remove the Ti-28 aircraft 15 
Cuba within 30 days and the President was therefore Lifting the Quarantine 
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reason for these two considerations were possibly twofold. Firat, the ! 


ef teba effective immediatily. JCS directed CINCLANT to lift the Quarantine 
immediately and to return the Atlantic Fleet ships to their respective home- 
ports and normal operating areas. CINCLANT passed this message to CIN%: 

LT and further directed CINCIANTFLT ‘to carry out the directive of the 255. 
While the operations with sespect to Cuba were partially relaxed, it is to 
he noted that CINCLANTSLT on 21 November directed COMASWFORLANT (CTF 81) 
to be prepared to locate and photograph Russian ships leeving Cuban ports 
with IL-28 aircraft aboard. (This requirement was expected to obtain within 
the next thirty days.) ; 


This Quarantine Operation was unique in naval annals and it could well 
herald a pattern of future naval operations. In the first place, it apprcaci~ 
ed but did not reach, the status of a naval blockade in the accepted sense cf 
the word. In the second place, this operation was directed in great part 
from the seat of government in Washington. In this connection, there was 
a steady flow of instructions from Washington to CINCLANTFLT which required 
rapid dissemination to the operating forces. Also, there. was a pressing. 
requirement for a prompt, accurate and complete flow of the current status 
and results of the operations. Although the CW communications were generally 


fast and good, the requirement for expediting matters required extensive use .- 


of the single sideband voice radio. One problem noted early during quaran- 


_tine operations. was ‘the “lack of uniformity _ in’ the method of hailing ships. 


On 13 November CINCLANT: outlined procedures for. “apeaking ships". These 
Procedures proved to be very effective and information received by CINCLANT 

™ from the Force Commander and his intercepting ships was complete in 
seeps and adequate to the needs of the operational and intelligence analyses. 


The two considerations listed in the preceeding paragraph wore fulfilisd 
by CINCLANT readily and with no undue difficulty. it is beilaved that tn= 


quarantine effort which approached but was:short of a naval blockade, . 
provided the United States 4 position of power from which τὸ conduct dip- 
lomatic negotiations. At the same time, if the diplomatic negotiationa 
broke down, the military forces were positioned and poised to commence 
military operations expeditiously and effectively. Secondly, the cpsraticns 
were, closely directed from Washington, presumably to insure thas the dip- 
lomatic and military endeavors complemented each other and would not at any 
time be working at cross purposes. ᾿ 


The Quarantine Operations were conducted in a smart manner. The cnlyz 
material damage sustained was in a coliision between WASP and HOLIER wnich 
ceturred as BOLDER was making an approach on WASP for refuciing. Een so, <n: 
damage incurred did not render either ship incapabie cf con® inving its 
assigned mission.on the CHESTNUT line. In view of the numberg οὐ ships, 
aircraft and personnel involved in TF 81 and TF 136, this is a most favsrabis 
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commentary on the skill, emthusiamm and spirit of the officers and enlisted 
personnel involved. 


The special Quarantine Plot disbanded on 26 November 1962. In closing 
wut this special Quarantine Plot, it is believed thatthe procedures and 
practices established during the operation vere sound and will provide a 
point of departure for future operations. 
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CHAPTER VII 
SECTION 4 
TASK FORCE 135 


Deployment of the forces which were to become TF 135 commenced with the 
sailing of INDEPENDENCE from Norfolk on 11 October. With COMCARDIV SIX, 
RADM Stroh, embarked, INDEPENDENCE was accompained by ENGLISH, HANK, O'HARE 
and CORRY. This deployment was directed by COMSECONDFLT in response to a 
CINCLANTFLT directive that in order to reduce réaction time it was desired, 
until further notice that a CVA be located in Mayport or operate in or south 
of the Mayport area to the maximim extent practicable. INDEPENDENCE. was 
scheduled for relief by ENTERPRISE on 27 October. What started as a routines 
deployment was to become 43 days of steady steaming for INDEPENDENCE before 
she returned to her home port. 


‘On 18.October CINCLANTFLT directed COMNAVAIRLANT to chop ENTERPRISE: to.:cOM- 
SECONDFLT<é The latter was directed to sail ENTERPRISE when ready for sea 
about 19 October with COMCARDIV TWO and Air Group SIX embarked to proceed 
south and operate under the same instructions which had been given INDEPEND- 
EXCE, COMSECONDFLT was further authorized to alter the achedule ef INDEPEND= 
ENCE at his discretion. It appears that this relief and schedule change came 
about as a result of a commitment for INDEPENDENCE to take part in a demon- 
stration in the Virginia Capes Area which would have left a gap to the South 
between 27 October and 6 November. . 


ENTERFRISE had returned to CONUS after a Eurcpean deployment on 11 October. 
When she got underway hurriedly on 19 October to head south, it was announced 
that she had been sailed to avoid Hurricane ELLA. However, the continued 
presence in Norfolk of other ships led to some public speculation that her 
sailing was connected with impending Cuban operations. 


On 20 October, RUSH and HAWKINS departed Mayport, to be followed 48 
hours later by FISKE, to rendezvous with ENTERPRISE. 


Also on 20 October, CINCLANT issued OPORDER 43-62. This OPORD provided 
the basis for naval actions in support of CINCLANT OPLAN 312. 
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Tne cunvept of operations provided for operations prior to commencement cf 
strikes if practicable or as soon as possible thereafter to include: 


Reinforcement of Guantanamo; evacuation of dependents and non-combate - 
ants from Guantanamo by COMANTDEFCOM; deployment by CG FMFLANT of a 4 squadron | 
MAS to Key West and squadrons as required to establish a three squadron MAG a 
at Roosevelt Roads. Commander Naval Task Force with shore and carrier based 

aircraft was, commencing at H-Hour, to strike assigned targets in Cuba and 
provide air defense and close air support to Guantanamo. COMCARDIV SIX was - 
intially designated Commander Naval Force (CTF 135) and COMCARDIY “WO was to 
be directed to assume command when appropriate. 


Compcsition of TF 135. was as follows: 
INDEPENDENCE with CVG 7 
ENTERPRISE with CVG 6 
Two destroyer squadrons 
One AO 
One. AE 
One MAG (2 YMA, 1 YMF) at Roosevelt Roads. 


Additionally, COMSECONDFLT was to CHOP one CVG at Jacksonville to CINSAF=- 
LANT. CG FMFLANT upon execution was to deploy one MAG to Key West and SHOP 
it to CINCAPFIANT, and, if not previously directed, reinforce Guantanamo with 
ene air lifted battalion and the required sea lifted echelon. 1ξ rst prev= 
igusly directed, COMPHIBLANT was to terminate his Caribbean exercise, Land 
a BLT from the ready PHIBRON and CHOP it to COM GTMO Sector, CARZSESEAPRON 
and retain’ one PHIBRON with embarked Landing Force in the Caribbean. 

Later on the 20th GINCLANT directed COMCARDIVs TWO and SIX to move to 
‘position as soon-as possible for execution of CINCLANT OPLAN 312, and advise 
ETA. In response to this, COMCARDIV TWO estimated arrival at launch pean 
of ENTERPRISE with RUSH and HAWKINS as 211000Z. He further stated he would 
B= to a more advantageous position, Lat 25N, Long 75W at 211400Z. 5.218“ 
Diy STA reported INDEPENDENCE group on station at 23=-10N, 72©24W at 2102302 

and ready in all respects. 


Commander Antilles Defense Command on the 20th made c= sais. recommendations 
with respect to control of forces. He requested that CINCZANT OPIAN 312 be 
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modified ag that if it were executsd prior to the arrival on stations :ef 

CTF 135, all Navy and Marine air units in the Caribbean would be wader the 
coatrol of COMANTDEFCOM ὑπ} ST? 135 was ready to assume euch respomsib> 
bilities as CAP and Close Air Suppert in defense of Guantanams. He further 
recommended thet air units at Guantanamo remain under the control of COMNA¥< ° 
BASE GIMO and that CTF 135 aliccete targets to these units from the approved 


‘target list. These matters and cthners were clarified by CINCLANT Advance Chanze 
to OPLAN 312. This stated that: crganic and assigned aircraft ‘will be 


employed in the defense of Guantanamo as directed by COMNAYBASE GIMD; CTF 

135 will control all other aircraft employed in support of overall defense 

of the base; commencing at S-Hour, CTF 135 will coordinate all air operations 
in defence of Guantanamo except those -ithin a “coordinating Line to be 


᾿ς, defined and dnnounced by COMNAVBASE G10 and within. which he would coordinate 


air operations." 


By message to COMSECONDFLT, CG FMFZANT and COMNAVAIRLANT, CINCLANTFLT on 
the 20th directed COMNAVAIRLANT to hold the ENTERPRISE A3J aircraft ashore. — 
GOMSECONDFLT was told to direst ENTERPRISE to take aboard a 20 plane Marine 
A4D squadron. CG FMFLANT was told to provide the squadron and fly planes, 
personnel and equipment aboard as soon as possible and not later than 21. 


- October. | This change in air. group. composition increased the close air support 


capability. 


On 21 October COMCARDIY TWO infcrmed S°MTARDIT Six (STF 135) that his 
present intention on execution of 312 Plan was to strike certain designated 
targets on initial strikes, pius KOMARs.at Bay of Banes and to provide 4 
AD for close air support of Guan<anamo. 


‘In another message which appears 55 hav2 ergssed this one, COMCARDIV 511 
assign.d to COMCARDIV.TWO.a differeus lise of targets. Cartier operating | 
sectors were established with ENTERPRISE becyeen 76-15W and 77-30W; INDEPEND- 
ENCE east of 76-15W. Both C¥As were north of: Cuba at this. time. COMCARDZV 
SIX requested COMCARDITY TWC to inform him of readiness to attack assigned 
targets in first strike and stated his desire for early reconnaissance-and 
destruction of KOMARs. In a followup message, COMCARDIY SIX further defined | 
appreach/retirement areas. and stated his intentions to remain north of Cuba. 
until after first day of operations. 

On receipt of COMCARDIS SIX message FOMSARDIY TWO canseiied tis earlier 
message. 


Ee gave his position in ENTERPATS? with RUSH and HAWKINS at 2116002 as 
25-20N, 75-15W proceeding at 25 knw: ria -1:inss and Winduard Passages to 
south of Cuba with an ETA cf 2226002. He ixzitded t2 remain within 150 
miles of 18°45N, 76<58W and πα FUSXE jcin up as soon as possible. He 
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stated he was ready to attack. Again, this message appears to have cs: 4s-¢ 
COMCARDIV SIX message. 


“"tgge after this, CINCLANTFLT directed COMNAVBASE GIMO to evacuate depena- 
“τ and non-essential personnel. 


CINCLANT Sit Rep as of 2113002 placed COMCARDIV STIX in INDEPENDENCE with | 
four destroyers on station at 23-06N, 72-24W. COMCARDIV TWO in ENTERPRISE with 
two destroyers was at 25-42N, 75-48W. While not a part of this force, it is 
noted that EBSEX with COMCARDIV EIGHTEEN embarked was at Guantanamo. 


The crossing of messages between COMCARDIV TWO and SIX was straightened 
out by GOMCARDIV TWO when he informed all concerned that as a result of 
personal liaison his operational plang had been modified to be compatible 
with those of COMCARDIV SIX. He reported his force ready and stated he would 
operate within 100 miles of 25N, 75W and would be joined by FISKE with a 
still unknown ETA. FISKE made the rendezvous some time prior to 2224002. 


On 22 October COMCARDIV SIX (CIF 135) further refined and expanded his 
plan. He stated his ability to strike all assigned targets and intended to 
restrike as might be indicated by post-strike briefing and reconnaissance. 
He. planned to keep. 4 CAP and 8 CAS aircraft over Guantanamo during daylight, 
augmenting as the situation might require. Night CAP vas to be provided as 
required and feasible. Post D-Day minimum sortie rates for CVAs of TF 135 
were given as follows: - 


. D+1 D+2 
Base Defense CAP 24 40 
Base Defense CAS | _ 83 56 
Strike/Restrike OO ᾿ 92 7 56 

VF sweep 32 ᾿ 43 - 
Forces CAP. ΝΞ ᾿ 40 36 

Marine air sortie rates were: 

ΡΕῚ D+2 
Strike/Restrike 32 25 
VE sweep 12 8 


Page 113 of 176 Pages 


ΝῊ Ξ " a ad 
some ὅρῚ ον φανῶ 
"oe ΄ «τ 


He stated TF 135 was maintaining pesition to have fi¢st aireraft on 
rarest within three hours of execution signal. IF 135 was now overat ing: @s 
‘ 135.1 INDEPENDENCE Group and TG 135.2 ENTERPRISE Groupe 


On 22 “October JCS established DEFCON IIZ worldwide as of 2223002. The 
reason given was the Ceban situation. 


On 23 October CINCLANTIFLT informed COMCARDTY SIX that upon execution of 

, his OPORD 43-62 it was possible that CINCLANT would direct danduct of strikes 
against only those targets aliocated to CIF 135 by CINCAFIANT. In this case 
. CINCLANTFLT, in executing 43-62. would specify "allocated targets only." If 
this should. occur, CTF 135 was to strike allocated targets, those defenses 
essential to penetration, and targets which might constitute a threat to his 
- force. If directed to hit allocated targets only, strike against targets 
connected with the defense of Guantanamo would be undertaken if the Cuban 
forces committed an act of aggression against the base or 1£ previously 
directed by CINCIANIFLT. 


. During this period there was a large volume of traffic relating to target 
assignments end weapons selection. Strike plans were modified and refined . 
to cover targets. 


"Apparently because ‘of: the relatively 1 restriz red ‘waters between ‘thie 
Bahamas and the north coast of Cuba CTF 135 (SOMCARDIV SIX) on 22 October 
decided to move the Force to the south of Cuba. ENTERPRISE with FISKE, 
RUSH and HAWKINS commenced movement via Mayaguana and Windward Passages. 
INDEPENDENCE with ENGLISH, HANK, CORRY and O‘HARE followed through Windward © 
Passage. By 241100Z the ENTERPRISE group was on station in the vicinity 
of 19N, 77W and the INDEPENDENCE Group near 19N, 75W. Destroyer GREENE 
joined the ENTERPRISE Group. 


On 2h October a continuous AEW patrol. was established over Windward ᾿ς 
Passage at the request of COMNAVBASE GIMC. Tne C¥As alternated days in 
providing these aircraft. 

. Also on 24 October CINCLANTFLT directed the CHOP of forces to CTS 135 as 
- provided for in his OPORD 43-62. SUMSARDIY TWO bezame CTS 135. Task τον 
organization was established as follows: 
TG 135.1 INDEPENDENCE, 4DDs 
T? 135.2 ENTERPRISE, 4DDs 


TG 135.3 TRUCKEE, SABINE, MAZAMA 
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τὸ 135.4 CVG (Cecil) 
TG 135.5 MF 333 (Roos Rds) B VMR 353 Det (Roos: Rds) 
| VMA 331 (Roos Rds) MAG 26 Det (GTHO) 
YMGR 252 Det (Roos Rda) 
WMA 324 (Heaugort) 
VeMJ 2 Det (Roos Rds) 


Tomediate proviatons | were made to comnsnce alternate days refuelings of 
Τὸ 135.1 and TG 135.2 with TG 135.3 positioned between these groups to 
facilitate movements. Such frequent refuelings were not required by the 
current operations then in progress but were considered ἃ necessity if the 
force wae to be ready for possible execution of ea contingency plan. Al- 
ternate day refuelings continued until the departure of COMCARDIV TWO fron 
the area on 5 December. Had any plan been executed, 411 units would have 
been topped off or nearly. so. at any time and could have operated: for extend» 
ed periods without refueling. Fuelings wera scheduled to occur at O630R - 
each day to. permit the beginning of limited flight operations on completion. 
The uncertainties of any readiness for contingency plans required all units 
to be kept at a high logistics level, thus a considerable effort was made 
to maintain this level. - 


COMCARDIV TWO also initiated action at this time to shift the COD basa 
from Grand Turk to Guantanamo to increase the €fficiency of parsonnel gir- 
lifts. .Personnel/cargo lifte were aidéd by sending an occasional destroyer 
or service force ship under CTF 135 OFCON to Guantanamo. CTF 135 also 
provided COD services to NEWPORT NEWS and ESSEX whenever these unite were 
‘within ‘range of COD aircraft. 


Action was initiated by COMSERVIANT on 25 October to provide an ΑΒ and 
AD in the San Juan/Ares by 3 November. USS VULCAN and USS GRAND CANYCN were 
directed to sail with COMCRUDESFLOT 12 embarked on GRAND CANYON to act aa 
COMCRUDESLANT REP at San Juan. METU/MOSU personnel were embarked on YU:CAN. 


The problem of CLOUD loaded AE's became avident on 26 October with an 
ENTERPRISE ammunition order to MAZAMA. The immediate operational requize- 
ments were considered overriding and CIF 135 directed MAZAMA to issue the 
ammo irrespective of CLOUD requirements. It ia not considered operationally 
feasiblesto restrict ammo availability of atrike group CVA's in such an 
operation by assigning AE's carrying CLOUD loads to the support of CVA'a, 
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The afternoon of 26 October ENTERPRISE obtained an ECM ccatact charact= 
eristic of SNOOP PLATE radar. HAWKINS was dispatched by CTF 135 tu proceed 
along the bearing, and obtained a disappearing radar contact at 8. 53Ν 75- 
35W. An AlH was msintained over the contact until relieved by an Ε1Β which 
ébtained a sinker at 18-50N 75-26W. CIF 135 then directed the task torce 
to move to the area south of Jamaica. CTU 81.7.9 sent a 2 ship SAU (WILSON 
and BASILONE) to the vicinity. Contact was lost and dropped at 2717522. 


Operating areas were shifted on 27 October tc operate south of 1&N 
because of increasing submarine activity, with TG 135.2 and TG 135.1 west 
and east of Jamaica Channel respectively. TG 135.2 continued to the west 
the evening of 26 October to operate off the southwest coast of Jamaica. 
COMSECONDFLT chopped DUPONT, HENLEY, W. M. WOOD, CiR. WARE, C. H. ROAN 
and HAKWOOD to TF 135 on 27 October, Because of the increasing evidence 
of submarine activity, CTF 135, then made the decision to move the operating 
area to take advantage of the shallow water south and southwest of Jamaica. 
This move was ideal for submarine protection and an effort was made to 
operate in the vicinity of shoals present in the area. 


‘The newly assigned destroyers + were placed in ‘the task organization as 
follows: : 


DUPONT (COMDESRON 22), Ce H. ROAN, W. M. WOOD to Τὸ 135.1, C.R. 
WARE, HARWOOD to TG 135.2, and HENLEY to TG 135.3. 


CTG 135.1 was directed to send ENGLISH and HANK to 135.3 when the first - 
two destroyers reported. The assignment of destroyers was continually 
balanced by CTF 135 according te armament. An attempt was made to obtain 
a "mix" of sonars, by assigning SQS-23 ships with SQS-4 ships and the SQS-4 
᾿ was found to be a useful supplement ‘in shallow water. . Additional precautions 
were taken throughout the entire period including all night steaming at dark- 
en. ship, employing evasive steering, zig zagging and avoiding merchant shipp= 
ing to the maximum extent feasible. . - 

, Ὅς 29 October the force was moved further. west, TG 135.2 to vicinity 18N 

80W (west of Jamaica); TG 135.1 to 1L6N 78W (south of Jamaica); and TG 135.3 
logistics support group to the area between. Because of the increased distance 
and transit time involved the Windward Passage air patrol was secured on 29 
October. All TF movements and areas were predicated on remaining within 
striking distance of all targets thoughout the operation. 


USS C. Re WARE-and HARWOOD joined TG 135.2 on 30 October. 


By 3 November force composition consisted ef: TG 135.1 - INDEPENDENCE, 
DUPONT, O'HARE, C. H. ROAN, CORRY and W. M. WOOD; TG 135.2 = ENTERPRISE, 
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C. R. WARE, FISKE, RUSH, E. A. CREEN, HAWKINS and BARWOOD; and ΤῸ 135.3 
TRUCKEE, ENGLISH, SABINE, MAZAMA, :HENIEY,and HANK. 


On 3 November the first Recco flight was tracked by ENTERPRISE beginning 
what was to be a daily routine commencing at 0600R. This requirement dict- 
ated positioning of ENTERPRISE northwest, of Jamaica and north of 19N for 
optimum tracking of flights from a general position south of Cuba. This 
factor subsequently prevented any great alteration of force position for - 
the remainder of the deployment. The exodus of Russian submarines made 
this situation acceptable. 


A tender was made available at San Juan for TF 135 DD tender availability: 
(ΤΑΥ͂) on ἃ four at a time basis. CTF 135 considered this an unworkable 
solution. to the TAV problem because of the distances involved. Due to the 
number of forces positioned south of Cuba a proposal was initiated to position 
a tender at Kingston, Jamaica for TAV purposes. USS YOSEMITE was so design- 
ated and arrived 12 November. This move plus the availability of the 
Guantanamo repair facility was considered the optimum positioning of repair 
services. 


The first replenishment was conducted on 6 and 7 November for TG 135.2 
and TG 135.1 respectively... Replenishment. responsibility was..assumed for TG : 
᾿ 44.9 (PHIBGRU THREE) «hich transited the Panama Canal and arrived in the — 
Caribbean Area on ὃ November. TG 44.9 assumed TF 128 (Contingency) task ~ 
organization, dividing into two groups - one stationed in San Juan area 
and one south of Jamaica. TG 135.3 was able to absorb this additional 
requirement, continue alternate refuelings of TG 135.1, TG 135.2 and 
consolidate when required from MSTS tankers in the area. 


The problem of non-squawking aircraft became increasingly evident in 
early November. CAP was launched on numerous occasions by TF 135 to | 
identify non-squavking bogeys approaching the force. This problem continued 
to plague. the task force throughout -the deployment. 


RADM R. J. Stroh, COMCARDIV SIX, departed INDEPENDENCE on 9 November for 
LEXINGTON at Mayport. COQ, INDEPENDENCE assumed CIF 135.1 on his departure. 


On 12 November operating area assignments were expanded to permit TG 
135.1 complete freedom of movement 74W to 77W, 16N to 18-30N covering the 
ocean south of the Jamaica°Channel to the coast of Haiti. TS 135.2 was 
responsible for the Recco and other photo aircraft tracking missions and 
remained tied to the area northwest of Jamaica including the GIMO OPAREAS. 
TG 135.3 was given: freedom of movement in view of increased replenishment 
tesponsibility for TF 128 units (PHIBGRU THREE). 
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On 14 November TG 135.1 was given an operating area to be within 50 miles 
of TG 135.2°to permit mutual CAP and readinces support. By this means the 
tempo of air operations training was increased by providing one fully ready 
CVA and one CVA with slightly reduced readiness. This method of alternating 
the ready duty was continued until the departure of INDEPENDENCE . and. greatly 
increased the flight operations conducted by both CVA‘s. 


By 20 November TF 135 was composed as follows: ΤῸ 135.1 -INDEPENDENCE, 


-DEWEY (COMDESRON 26), 2. H. ROAN, and CORRY. O'HARE and W, M. WOOD were at 


tender availability Kingston and DUPONT at Guantanamo for repairs te shaft 
bearing. DUPONT was chopped TYCOM on completion repairs, O'HARE was direst= 
ed to join:TG 135.3 on completion TAV. STEINAKER and LEARY were enfficte TG 


- 135.1. TG 135.2 = ENTERPRISE, J. KING, LAWRENCE, RUSH, HAWKINS, at sea, 


FISKE at TAV and C. P. CECIL enroute TG 135.2 Εν. TG 135.3 - TRICKEE, 
PAWCATUCK, KANKAREE, GREAT SITKIN, MAZAMA with ENGLISH and STICKELL as 
escorts. HANK was chopped to COMSECONDFLT on 21 November. ENGLISH was 
chopped to COMSECONDFLT when LEARY joined TG 135.1. 


On 22 November TG 135.1 was dissolved and units were detached for CONUS. 
VA-75 was transferred from INDEPENJENCE to Guantanamo as relief for YA~35. 


_ The -Aw1E. INDEPENDENCE tow plane’. was transferred το ENTERPRISE. πο continue 
AA service fpr 1G 135. 2° and TG 135.3. ΗΝ 


The operating ἃ area for τὸ 135.2 vas further shifted into the Weatern 
Guantanemo OPAREA. On 25 November a fatal aircraft accident occurred during 
the catapult launch of an F-6E aircraft on number 4. catapult, to identify 
a non=squawking bogey. In order to accomplish subsequent repairs and inspect- 
fon to the catapult, the group retired to the area south and southwest of 
Jamaica. . 


The final ‘tender availabilit ty ‘alongside ‘YOSEMITE at Kingston terminated: 
on 1 December. RADM J. T. Hayward made an official visit to Kingston 2 
December aboard USS J. KING to make appropriate official ‘calls and returned 
to ENTERPRISE by air 3 December. ΕΝ - 

On.3 December TG 135.2 shifted operating area:to the northeast of the 
eastern tip of Cuba and inside the Bahama Island chain. 


A turnover briefing and conference was conducted on board ENTERPRISE 4 
December. RADM R. J. Stroh and selected staff members attended and the 
official relief of CTF 135 (COMCARDIY TWO) by COMCARDIy SIX occurred at 
050300Z. ENTERPRISE with J. P. KENNEDY GRe» BROWNSON, 3 5. Pe CECIL, STICKEL 
LAWRENCE, O'HARE, SOLEY, and TRUSKEE procseded to GCONUS. J. KING and J.B. 
PIERCE with PAWCATUCK followed from Kingston one day behind.” ENTERPRISE 
returned to Norfolk on 6 December having been continuously at sea for 49 
days. 
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Two extra days were spent in the stream due ὁ higi winds preventing going 
alongside Pier 12. 


COMCARDIV SIX in USS SARATOGA (CVA~60) assumed CTF 135 at 0503002 with 
N. K. PERRY, VESOLE, DYESS and BORDELON. USS ALLAGASH relieved COMSERYRON 
FIYR in TRUCKEE as CTG 135.3 and with GREAT SITKIN constituted TG 135.3 under 
CTE 135 (COMCARDIV SIX). 


TF 135 continued to operate in the Caribbean Area with one carrier on 
station and a second carrier in CONUS on call. LEXINGTON had this backup duty 
from 30 November to 15 December at which time she was relieved by ENTERPRISE. 


The Task For.se wis dissolved in time for ships to return to home ports by 
. 20 December... . ΝΣ 
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tracked, or investigated 29 contacts in the Western Atlantic. 


On 21 October no submarine contacts were under active prosecution. However, 


the Soviet ship TEREK was observed by aircraft northwest of the Azores, on 
course.240 at 15 knots. Upon revisit by ASW aircraft, the TEREK was found. 
to be dead in the water with an unidentified object alongside. 


By the 22nd of October it was evident that some kind of action against 
Cuba would be forthcoming and additional ASW forces would be required in 
the southern Florida area. Accordingly, four P2V aircraft were disptached 
to Key West for the Key West ASW Group (CTG 81.6). 


In the Lajes area, VP aircraft operating from Lajes réported a positive 
ZULU Class submarine refueling from the stern of the TEREK. Both contacts 
were dead in the water and complete Photo and LOFAR coverage were obtained 
by the aircraft. 


DEFCON 3 was set at 2223002. This actiow required ASWFORLANT to increase 
ASW surveillance and to prepare for other more active military measures 
including activation of the Greenland-United Kingdom ASW barrier. Minimize 


: of communications wa’ also placed in’ effect world vide on. this date.. oe 


On 23 October the USS MILLS took up the task of ‘shadowing the Soviet 
oiler TEREK. MILLS reported the TEREK as being dead in the water with 
running lights secured. Aircraft operating from NAF Lajes continued to 
perform daily surveillance in the vicinity of the TEREK.to ensure continu- 
cus contact and possible Soviet submarines attempting to rendezvous with the 
ship. 


Because of the movement of amphibious forces, COMASWFORLANT VP forces 
were directed to provide VP ASW surveillence of Amphibious Group FOUR in 


_ the Caribbean area. Several ASW aircraft were directed to intercept certain 


Soviet shipping enroute to Cuba. 


On 24 October 17 VP aircraft and 10 submarines were directed to deploy 
to the Naval Station Argentia to provide forces for an Argentia Sub-Air 
Barrier. 


Tack Group 83.2, (Task Group ALTA), which is a HUK unit, was directed 


to proceed and rendezvous with the USS INDEPENDENCE group and to previde ASW 
protection. In addition, increased air surveillance was ordered throughout 
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the Atlantic Ocean; the major effort being centered along the trans-occazl> 
lines between Europe and Cuba. As of 24 October, CINCLANTFLT advised chat 
at least three known Soviet submarines were operating in‘the North Atlansic. 
These three, and perhaps more, could reach the quarantine line within’a few" ~~ 
days and could beasubstantial threat to this force. This action the Fleet 
Commander advised, could be a deliberate counter action by the Soviets 
against quarantine forces. 


The Chief of Staff, U.S. Air Force offer of USAF aircrafs: for aerial 
surveillance of shipping utilizing B-52 aircraft was aecepted and areas for 
patrol were assigned. On 25 October SAC aircraft sighted the Sovies ‘Gzip 
GROZNY. This sighting was et considerable assistance in keeping GROZNY 
under surveillance by Navy patrol aircraft. 


On the 26th of October CINCLANIFLT reported διά concern over the shor+- 
age of ASW torpedoes and strongly urged an increase in delivery of these 
weapons. This was particularly important in view of increased ASW activity. - 
In Argentia, COMBARARGENTIA reported that he was not able to load all air- 

' craft assigned. to the Argentia Sub-Air ‘barrier due’ to ‘the jack: of M43 
_ torpedoes. 


On 27 October there was an increase in requirements ‘for open ocean 

surveillance, and for ASW in support of the quarantine line. Because oz 

. these increased. requirements, COMASWFORLANT requested CANCOMARLANT to take 
the Quonset ASW area under surveillance. The submarine situation in the © 
Atlantic. basin indicated that Soviet subs were making their transit in areas 
east of the Argentia Barrier. COMASWFORLANT recommended that the ASW barrie: 
be transferred to the G-I-UK area. The cecommended action was not, taken as. . 
this time nor at any time dur tag the crisis. : 


On 28 October Task Group ALFA identified: a “Soviet submarine found on the 
surface as a FOXTROT Class submarine. Identifying numbers, were painted out 
and photographs of the sub were obtained. 


On 30 October the quarantine was suspended commensurate with the visit 
of U.N. Secretary General U Thant to Cuba. ASW surveillance flights, how= 
ever, continued and submarine contacts were prosecuted. 


ASW air patrols conducted surveillance operations in the 
Davis Strait, Iceland, Azores area on 30 October and reported no significan: 
‘contacts. On the 3ist, a Soviet submarine with the number "611" painted 
cn one side of its sail, and "911" painted*on> the other side was forced *: 
surface after 35 hours of continous’sonar contact by ASW surface units. 
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Nursing the month of November ASW operasions continued. In add¢tica, Asie 
FORTANT forces participated in surveillance operations for Soviet shipping 
which were to remove offensive weapons from Cuba. The code word "820. 0} TAPE" 
was designated for use when merchant ships vere kept under actual surssilianse 
by either air ΟΣ surface units. Tnus the first Soviet ship in this cire.m- 
stance was designated "SCOTCH TAPE 1." Detaiis of “SCOTCH TAPE" operations 
are noted in the section. on Quarantine Operations. 


On 1 November the TEREK was observed continuing on her sexth westerly 
seurs2. The CALCATERRA who was shadowing the TEREK observed what appsared 
to be signals from the TEREK‘'s search light. There was no confirmation, 
however, that TEREK was actyally signalling a submarine. No new submarize | 
contacts were made on 1 November and the Argentia sub~air barsier remainzd 
cold. 


On 2 November the ELINT trawler SHXVAL was sighted by Canadfay fercas 
approximately 500 miles southwest of Argentia and appeared to be moving 
tovard the area of the ASW barrier. Investigation of contacts and surrziile 
canes flights con=inued throughout the period. 


The third of November found USS KEPPLER tracking the “F" Class submar tn 
sidz number 945 which remained on the surface at 25~25N, 63-40W. 


th: following day CALCATERRA reported the Sovist Oiler TEREK as dead in 
the water and that she appeared to be rigging for f~ling. Soviet submarines 
numbe> 945 remained on the surface under the wacchtul eyes of KEPPLER. 


On 5 November, ASWFORLANT was advised by CTG 81.7 (SOMCARI3SEAFRIN* that 
‘an Eastérn Airlines aircraf‘ had observed a submarine ‘submerging 69 milzs 
narth of San Juan. A P2V aircraft vas lavwhed te tiwrastigate.s Task Croup 
and Task Group Commanders were advised to continue vanto «wvsarage cf shipa 
leaving Cuba and to expedite delivery of photos to Wasning‘ton. . 

The Soviet submarine number 945, designated contact C~18, remainacd on | 
the surface on 6 November. COMASWFORLANT received information that the δον σι - 
tug PAMIR was believed enreute to rendenvous with C-ib Perces from 37S 61.9, 
{zajes ASW group), were directed to locate and photograph th- PAMTR. KE2PLES 
remained with and continued to shadouv C~15. 


Also on the 6ch, Commander Fleet Air ‘Hings Atlantis carved t+ Sonmand:: 
Naval Air Fores that che VPRON readiqess φσοιτία unt pe wainteined af ine press 
env cenpo of operations, Ine new subdmee ing. COUT as Teport+d Δ tis datze 


Gn 9 November, the Russian tug PAIR finelly rendezvorsed with πὴ» δόντες 
suomstine number 945, and vigilance on the Argentia Sud~Air ASW barrier 
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continued with P2V, WV, and Canadian Argus aircraft flying an average οἱ 123 
hours per day. No signifdcant results along the barrier were noted. 


The Azores ASW forces, (CTG 81.9), were called upon again on 12 Novenbder 
to locate the ELINT trawler SMYRCH. A P3A aircraft was launched to search 
the g2neral area to the north of the Azores. SMYRCH was believed to be 
the trawler SHKVAL's relief. SHKVAL was being shadowed by HMCS INCH ARRAN 
and was observed on course 090 at 4 knots. 


The Argentia Sub~Air ASW barrier was disestablished on 13 November and 
units were directed to revert to normal OPCON. Three additional "ScoTcH 
TAPE" missions for photography were directed. . One new submarine contact 
designated B-35 was reported southeast of Bermuda. The contact waa placed 
under continutous VP sutveillance. 


The DER R. O. HALE relieved CALCATERRA on 14 November and conténued 
shadowing the TEREK. Surveillance would continue until TEREK was in che 
vicinity of 55N and was cbserved on its homeward course. One new 8.5" ; 
marine contact was reported by a MATS flight southet&et-of ‘Charleston, Noc., 
however, .it was of low validity, ‘The area was ‘kept under surveillance. 


Surveillance of TEREX and the trawler SHKVAL continued en 15. November. 
A S2F tracker squadron, (VS-24), was deployed to the Marine Corps Air 
Stacion at Cherry Point, N.C. for a period of 4 days to provide ASW cav2r 
for amphibious operations. 


The problem of interference in sonobcuy/jezebel "read cut" was brough® 
to light on 16 November by COMPAIRWINGSLANI. The "read out" problem was 
of urgent operational concern. 450 fiight hours were pent on one contact 
erroneously classified due to the unknown phenomena. ὦ. 


Active shadowing of the Soviet oiler TEREK, the Soviet submarine n: 
945, the tug PAMIR and the trawler SHXYAL were terminated on 18 November. 
No new contacts were reported and no significant information en oid csontects 
‘were made. It was apparent that Sovist submarine activity in the Westsza 
Atlantic was dec lining. . 


Prom the 19th through the 20th of Nowsmber ASW forces were primariiy 
employed in "SCOTCH TAPE" operations with no significant unidentified sus- 
marine. activity reported. Quarantine cptrations wers discentinued on ἐξ 
Nevyeamper and Task Force 136 was diesaiwed. Air surv2illance aziort by aS 
terces was reduced. The following day CIF 137, 

᾿ ᾿ operations wer2 discontiaued. 


On the 25th of November, just as it appeared that she tempo of opara~ 
tions would subside, two new sub contacts were repurtad. Gne contact was 
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evaluated as the USS KITTIWARE. and the TURKISH submarine ΟΕ. Tracking she 
"SooTcH TAPE" shipping continued. On the 25th of November "minitmizd' was-cane 
sailed and operations were reverting to normal conditions. No signiticant 
astivity occurred from the 28th through the lst of December. 


The scope of the air ASW effort during the period 22 October to 21 November 
is revealed by the following statistics: - 


Atreraft Type Sortie FLT Hours - Persennel 


vP 1404 LL, 302 3907 
vs 2022 8,480 2000 
HS 918 2,136 952 
VAW 371 1,564 280 
WwW 34 476 1333 
Total 4,749 23,958 8,272 


In addition to the above, 6,546 men on 4 CVS directly supported the ASW 
effort. Air Force aircraft also flew 87 sorties and 571 hours in support οὗ 
‘ASW. ~ _ ce τ 


Active ASW forces were assisted by Units of the Naval Air Reserve. In# 
spired by the President's message of 22 October, Reservists from Naval Air 
activities at South Weymouth, Mass; New York; Lakehurst, N.J.; Willéw Grove, 
Penn; Andrews AFB, Washington, D.C.; Norfolk, Va.; Jacksonville, Fla.; New 
Orleans, La.,; and Glenview, I11., manned their Neptune patrol bombers, 
Grumman Trackers and Douglas transports for voluntary operations. In so 
doing, they logged more than 775 hours in logistic flights and some 350 
hours of surveillance. More than 620,000 pounds of valuable cargo, and more 
than 1,000 passengers were transported more than 122,000 miles. 


These voluntary operations by the Naval Air Reservists included the sight- 
ing and reporting of 190 different foreign surface and underwater craft. 
They included, Russian trawlers and fishing factories, Russian merchan= ships, 
a Russian electronic ship, and an "unfriendly" submarine. 


The foregoing report only spotlights the more significant activities οὗ 
the ASW forces and cannot adequately depict the many hours of tedious search 
and tracking by ships, aircraft, and their personnel. The fact that a known 
Russian submarine contact was prosecuted until forced to surface is a eribut= 
to the courage and determination of the ASW forces. 
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CHAPTER Vil 


SECTION 6 


SOUTH ATLANTIC FORCE OPERATIONS 


The South Atlantic Force (SOLANT) was under the command of RADM'J. A. 
Tyree during the Cuban crisis. RADM Tyree's headquarters is located at the 
Naval Station Trinidad when the Admiral and his staff are not embarked in a 
flagship. During the Cuban crisis COMSOLANT was designated as Commander Task 
Force 137, (Commander Combined Latin American-United States Quarantine Task 
Force). This force of combined U.S. and Latin American Naval Forces took an 
active part in the quarantine of Cuba. The detdils are described in the 
ensuing paragraphs. ᾿ 


On the evening of 22 October 1962, Commander South American Foree, U.S. 

Atlantic Fleet, was in his flagship, USS MULLINNIX (DD $44), steaming -eff tea 
_Rnorthern coast of Chile, engaged in conducting the ASW exercises of Operatisx 
UNITAS III with: Chilean,’ Peruvian and United States forces. There had beex 
little warning in the Force that a crisis was building up over Cuba. There-. 
fore, it was with some surprise that the U.S. ships, listening over shart 
wave radio, heard the President say, "This urgent transformation of Cuba ine 

to an important strategic base == by the presence of these long-range, and 
’ clearly offensive weapons of sudden -mass destruction -- consitiutes an. 
explicit threat to the peace and security of all the Americas .... Ts halt 
this offensive buildup, a strict quarantine on all offensive military sqxuis< 
ment under shipment to Cuba is being initiated." 


The exercises were ‘continued pending other instructions. Ox Wednesday 
morning, the 24th of October, GOMSOLANT was directed to return to Trinidad: 
with key membera of his staff as soon as possible. On request, the sericr 
Chilean and Peruvian officers transferred to MULLINNIX to be briefed on the 
situation. They returned to their ships, command was passed to the senior 
officer, Captain Maza, Peruvian Navy, and the MULLINNIX left the UNTTAS IZ 
Task Force for Callao, Peru. Upon arrival the morning of the 25th, COMSO- 
LANT and most of the members of his staff boarded the UNITAS U.S. af 
detachment aircraft and flew to Trinidad, arriving the morning of 26 October. 


The Organization of American States backed the President's stand une 
animously CINCLANTFLT ordered the 
establishment ofa quarantine force which would be placed in position to intar~ 
cept shipping going to and from Cuba to the northeast. However, this 
force permitted free access to the Caribbean area through the Lesser 
Antilles passages. 
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CINCLANTFLI then designated COMSOLANT Quarantine Force Commander Southern 
Approaches and directed him to form Task Force 137 with MULLINWIX as flagship 
plus South American forces as assigned. The OAS indicated that nations provid- 
ing forces to the Quarantine Force desired to operate as a combined force under 
the QAS, rather than under U.S. command, although they did not object to being 
placed under a U.S. commander. Accordingly, CINCLANIFLT cancelled his direct= ᾿ 
ive and ordered COMSOLANT to report to CINCIANT for operational control. CINC« 
IANT, in turn, designated COMSOLANT Commander Combined Latin American - U.S. 
Quarantine Task Force, CTF 137, and directed him to form Task Force 137 with 
Latin American and U.S. forces as assigned. 

After a brief stop in Panama, the MULLINNIX sailed for Trinidad, arriving 
on Saturday morning, the 3rd of November. Previously, on 28 October, the 
Argentine Fletcher-class destroyers ARA ROSALES (ex USS ὉΓΠΞ ΤῊ) and ARA 
ESPORA (ex USS STEMBEL), commanded by Commander SECOND De: συὸς Division, 
Captain C. Arguelies, sailed from their base at Puerto Be: .«:ano to join Task 
Force 137. Having only recently returned from an extensiv: zeriod at sea, ᾿ 
most of their crews had been on leave and the ships were wicergoing repair 
when the quarantine was established. Nevertheless, withir che space of five .. 
days the crews were re~assembled and the ships headed for Trinidad, 4500 miles - 
‘to the north, at ‘high-speed. They stopped only briefly. at Rio.de Janeiro aad 
Recife to fuel and arrived at the U.S. Naval Station, Trinidad on the morning 
of Thursday, the 8th of November. Both ships carried a full war complement. 

As an indication of Argentine Navy pride, the ships ordered and paid for the 
first load of fuel, on arrival, so that they would be turned over to the U.S. 
- operational control as fully ready as possible. 


By the time the Argentine ships arrived, the COMSOLANT staff had begun to 
expand in order to be able to properly plan and command the southera phase of 
the quarantine operation. Officers and enlisted men arrived in Trinidad from 
far places. Many were especially chosen to form Communication-Liaison Teams © 
to be placed aboard the Latin American ships. These officers and men had ex- 
perience in cryptography and in radio communication and could also speak 
Spanish or, in a few ¢asea, Portuguese. Since no common crypto system was . 
available for use between CIF 137 and the Latin American ships of TF 137, the 
Teams took. systems aboard the-ships and provided the crypto eapability. “It is 
fairly obvious that not many officers and men had the special skills called 
for and that the few who did have would be widely scattered. One chief 
radioman came from Point Mugu, California, while officers arrived from as 
far away as Bremerton, Washington and Rota, Spain. One officer came from the 
USS SPRINGFIELD (CLG~-7) at Ville&renche-in therMedicerraneen.. COMSCLANT - 
and staff normally consisted of the Admiral, 8 officers and 20 enlisted men. 

. After the augmentation, the staff had expanded to 25 officers and 51 men, ξξ 


τ which 10 Gfficers and 20 men were earmarked for the express purpose of assign- 


ment to Communications-Liaison Teams. 
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Given before the arrival of the Argentine ships, the staff had praduced 
COMSOLANT Operation Order 9°62, covering the operations of Task Force 137. 
This was translated into Spanish with the able assistance of the Argentine | 
officers who, together with their yeoman and aided by COMSOIANT yeoman, 
translated, mimeographed and distributed the Spanish » version in ‘less then 
two days. 


The combined quarantine potential grew as new ships were added to the. 
Task Force. :.On 9 Qetober the Venezuelan destroyers ARV ZULIA and ARV NUBYA 
ESPARTA, commanded by Commander SECOND Destroyer Division and CO ZULIA, 
Captain Με Benatuil, arrived at the U.S. Naval Station, Trinidad. A third 
Venezuelan shjip, the submarine ARV CARITE (ex USS TIZZFISH) remained on call 
in Venezuela awaiting orders to take part in the operation. There was no 


‘need for her services at the time, but it was planned to use her in combined 


anti-slibmarine exercises later. 


On hand to- greet the Argentine ships when. they arrived in Trinidad was 
RADM Grunwaldt, the Argentine Naval Attache in Washington. He brought with 
him CDR Ricardo R. B. Alonso, head of the ordnance branch of the Argentine 
Navy's purchasing commission in Washington, to become the first foreign _ 
officer attached to COMSOLANT staff.. He was made Assistant Chief of State 
for Argentine Operations. . Shortly,after, ICDR Jose Ali Ericeno, ‘who. is * 


normally chief of the Venezuelan Navy's communications ‘department, reported 


in ag Aésistant Chief of Staff for Venezuelan Ofterations. These two officers 
proved to be extremely valuable to logistics and supply matters, as well 
as in operations. 


Meanwhile, the physical plant of the Naval Stat don, Trinidad and 
COMSOLANT's headquarters were feeling the impact of the quarantine operz- 
ations. It became apparent immediately after the combined operation was 


-- ordered..that Naval Station, Trinidad, which provides all communication . 


support for COMSOLANT headquarters when ashore, would be gusble to provide © 
either the mmber of circuits needed to conduct the operation nor ts 
guerantee the necessary reliability. These limitations were due to Leck 

of equipment, age and obsolescence of the equipment installed and limite 
ations in number of conmunication personnel. The Naval Station, Trinidad, 
with the backing of COMSOLANT,asked for and was given the necessary support - 
from COMIEN. Similarly, an Operations Control Center was quickly built in 
COMSOLANT's headquarters building, the message center was expanded to handle 
the increased volume of traffic, which had mere than tripled due to the 
crisis, and office space with equipment was made available for the augmented 
staff. .:. 


The departure of Task Force 137 on 12 November 1962.for the initial 
patrol stations was 2 history-making event. it marked the first. time thst 
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the ships of a combined Latin American-United States Task Force had ever set 
forth together on an operational mission in defense of the Western Hemis- 
phere. For the Argentine ships, it was the first time in the 20th century 
that a unit of the Argentine Navy had gone into operations outside its home 
waters. It was apparent that all participants were aware of their roles in 
the historic event.’ After steaming out’ $i special formation for serial 
photographs, the ships separated, each to go to her assigned patrol stations, 
The ZULIA and the NUEVA ESPARTA occupied petrol stations covering the pass-_ 
age between the islend of Grenada and the mainland of Venezuela. Further 
north the ROSALES patrolled the passage between the islands of Dominica and 
Guadaloupe. The ESPORA patrolled two stations, one in the Guadeloupe Passe 
age and the other off the island of Monserrat. The heavily travelled 
Anegada Passage was kept under surveillance by MULLINNIK. 


As the ships reached their assigned patrol stations, their reports of 


merchant ship contacts began to reach the COMSOLANT OFCON Center, where they 
vere recorded and plotted. 


At the requést of COMSOLANT, COMCARISSEAFRON established a special air 
Search to the seaward of the Lesser Antilles to give warning to Task Force 
- 137 patrolling ships of the. approach of merchant ships and also te helt 
establish the shipping ‘density pattern through the passages or tne isisaa 
chain... The information developed by the searches was passed immediately to 
the ships on patrol and proved to be very useful. : 


During the time they spent on patrol, the ships of 13.137 reported the 
follewing numbers of contacts: 


Argentina 
ROSALES. Φ . a “9 . . -ο 9 Φ eve 6 . 
παν 
Venezuela... 1. 2. 2 se we 
ZULIA a . ee φ Φ e . .ω . e «0 
NUEVA ESPARTA « « « « © © © «© .31 
United States 


MOLLINNIX. 6 6 6.0 6 2 oe eo 055 
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The Dominican Republic bad cfisred te frigates, the CREGARIO LUPERON and 
the CAPTAIN PEDRO SANTANA, to Task Fer:¢ 137 and these were sailed from Sants 
Domingo, arriving at San Juan, Puerto Rico on 15 November. They were in exe 
tremely poor condition, particularly with regard to their engineering plants, 
and had to be giver an immediate tender avaiiabiiity in order to make then 
ready of operations. However, the quarastine ended before either of these 
ships put to sea. 


All ships of Task Force 137, with the exception of the Dominican Republic 
ships, had completed one patrol before President Kennedy annourced the end 
of the quarantine at his press conference on Tuesday, 20 November. 
receiving this word and the necessary directives from CINCLANT, GIF 137 ordered 
all quarantine operations discontinued. a 


At ceremonies, one in San Juan for the Dominican RepfSlic ehips and one 
in Trinidad for the remainder of the Fores, Certificates cf Participation 
were presented to each officer and man who had taken part in the operation 
and ‘engraved brass plates were preseutad to each ship that had actually gone | 
cn patrol. 


το “ταιάρά, after the exchange ἀξ ‘sectal διβη εἴφ᾽ between. the officers 
and men of the force and the loading ef £<21 and’ previsicnus, @yerational 
control of the Argentine ships was returned ts the Argentine Navy and the 
ships were sailed for home on 6 December. MULCINNIX sailed for CONUS at 
the same time. The following day, 7 December, vperazienal control ‘of the 
Venezuelan ships was returned to the Venezutlan Navy and the ships were 
sailed for home. 


A certain amoun* of press censcrship, by ords: er the Asaistent Secretzry 
of Defense for Puhlic Affairs, shieided operations cf. the Quarantine Foress. . 
Even so, the contributicn of the Latin American naviss to the quarantine 
operations was noted by the world press and was viewed as clear evidence 
of the solidarity of the free nations of the hemisohere. At the invitéaticz 
of the Argentine Navy, the Buenos Aires daily, LA PRENSA, dispatched its. 
naval affairs specialist, Senor Emilio “barra, to cover the quarantine 
_ operations from on board the ESPORA. He cooperated coupletely with the 
censorship policy. 


The Chief of Naval Operations hailed the Latis Americén participation tn 
the quarantine as an historic milestcne ir. hemischers retaticns and persen- 
ally thanked his counterparts in Argentin:, tit Deminican Repubiic and 
Yenezuela for their contributioas ts the commen sifcr i. The Commander in 
Chief U.S. Atlantic Fleet viewed the sucess ef τὴς Combined Latin Americzre 
U.S. operations 88 ‘evidence of ths worth Ὁ = past UN: ae eptrations, which 
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had laid the foundations for the immediate and easy cooperation of the various: 
navies. 
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The Submarine Forse of the U.S. sAtlactic Pisst was under tae Command of 
VADM E. 'W. Grenfell, USN, with headquartsta at tae U.3. Naval Base Norfolx, 
Virginia. As type commander for gcse tSeSe VEIM Grenfell had 7 submarine 
squadrons, a submarine divisicn, 5 suomazire csaders, (As, and 6 submarine 
reseu2 ships, (ASR>, under his command. 


As of 18 Ccteber 1962 no units of the susnerize force of the Atlantic 
Fleet were employed specifically to support Cuban operatisrs. Force ex 
ployment was.on a normal peacetime basis aa consiatent with tefense 
Canditica FIVE, (DEFCIN 5). SSGN, (Zelaris equipped submarines}, were on 
station in assigned patrol arcas in στ δῖ conriguration. 


Qn 19 Getober COMSUBLANT receis wad <cerbai information from SINCLANSF 2 


ΝΣ shat the Greenland~Iceland-United Kingdcm ASW barrier might be impismertsd. 
“WMSURIANT initiated accaca ts selec “antes end commenced writing ἀτός: 


i789 ‘tor “the. G~i~UK SUSAIR Barricr. 


On 22 October CoMS {SUBLANT rest 
ZANT units presently Iseatad in ih 
operating areas from Charisston, h 
received this message about taurse Ὁ TAS SSLANT and was making 
preparaticns to implement Lt wpaa friasetneg - Soe ott ὃ message CO carcy 
ΟΣ this order. By she aftsenecn of Ze ὐτῶσις sisperaai from Key West 
“was complete with 11 submarines earcuce cc Snectisusn and Norfolk, with 
USS MARGIN and USS SEA CAT rendézvresins i: riani. ΔΣΣ the ecbmarines 15 
the force were then empioysed as £22222: 


ged Tis Tuan rs) 's maesaze directing Suse 
ey Ane UL wie τιτε ὩΣ Bast iasc ports er 
“: 3 3MSUSBIN 12 in Key West 


Submarines . Emd 42 57ms τις ” 

13 95 Barents tesa kev West ana Mismi nerths 

33 SS At séa@ ὑτο ἔτσι sicvit.t, dspicyid, sr ctaducting 
traininge 

3 85 in port cowewlotg ritvesanr tcsining cascks. 

13 SS In port. in woke ase 

14 ss Undargsf5 25 ered τ τ τῆς vr PSA /2egt shakedown 
awvet ten: wate: δι ἐδ 

76 835 “νος 


Pag: ‘ ee oe hate 


᾿ ες ὅν μοι συ κεω εἰ woe tt ey 

? vese ἀπ caretherccd | gts ΧΟ aseragbaes: τὸ. ΕΣ ΠΟ 
Σ΄. “Suet Ν᾽ nes - ᾿ " Ν ΝΜ μ A 

ΟΒΆΞΞΞΕ SE tas 7 oo. . ᾿ς ὙΕΘΊΨΕ 


“SEEINT Ὁ. τς ΝΣ 


| SUBMARINE ἘΞ INS Lares 
The Submarine Force of the U.S. ft lantic Plest wa ὯΔΒ under tae Comnand ‘of 
_- .VADIM E. W. Grenfell, USN, with heedquartera at trae U.S. Neval Rase Norfolk, . 
Virginia. As type commander for svimerines, ὍΞῸΜ Grenfell had 7 submarine - 
squadrons, a submarine division, suomar ine Seaderay (283, and 6 submarine 
tescue ships, (ASR}, under his cemmand. - : πῶς 


As ΟΣ 18 Ccteber 1962 no units of the οὐϑηεσῖπβ force of the Atlantic 
Fleet were employed specificalig® 9 support C=oan cperatisrs.- “Forse ox ; 
ployment was.on a normal peacetime basis as consistent with lefense 5.0. - 
Condition FIVE, @EFCUN 5). SISN, (Sslaris equisped qubanr ines)» were, on . 3 " 
station, in assigned patrol areas in no=ael sontiguration: | Oo TS, * 


Gn 19 dctober COMSUBLANT received ΒΚ information from SIN: 

that the Greenland~Ice land-Unit 2d Kingdom ASW barrier might be impleme=ted τ 

‘= JUMSURLANT initiated action ty ssiset τὴ ϑ end commenced: writing direct" " ἢ 
ives" "ΣΟ ‘the G~i-UK SUSAIR Barzisre ΕΝ :- 


- = τ δὰ 22 Oc sober COMSiBzANT ‘reacived LATIN es messare directing Sine. 
ΤΑΝΕ units presenthy located in Rey Weal 2 prs:.sé. to East Ucast ports cr 
.“. operating areas from Charlesten, Bovey fut tne | 3IMSUSRAN 12 in Key West: 
" received this ‘message about three ‘Acurt2 batere ATHSTSLANT and was ‘making. 
aera to implement it upon ratecling oY SSLANT's mesaage to cars 

ὉΣ chis order. By the afteencon si 22 wctvs=: Sieperaal from Key | West: 

wea complete with 11 ‘submarines enroute to Caérisston-and Norfolk, witi 5 

JSS MARLGIN and USS SEA CAT rs τᾶς υσςβῖς iss : ἐξ πέατλς 432 the submrines | ἽΞ 

the force were then. empioys! as 3 Exiic τὰς πῆι σα ee ey 


δοῦπος ines 


13 ss ᾿ 


sat aot 


33 SS sntyecoe etadesting* 


a, 


.3 85 
13 585. 


1. 55 


76 ὅ5 τοῖος 


SSEN 


6 SSBN Oz patrol, (CPCON CINCLANT) 
1 SSBN In upkeep in Holy Loch. 
2 SSBN Post shakedown availsbiiit,. 


9 SSEN Total 


COMSUBIANT received, on 22 October, CINCLANT's mesaage which ast DEFCS 
3 in the Atlantic Command. COMSYSLANT immediately promisated.an ALSUBLANT 
to the submarine force setting DEFCON 3 to insure that all esudcarine units 
were advised. DEFCON 3 was attained througheut the Force inciuding forsea 
as Holy Loch st 0346Z on 23 Gctober. 


COMSUSLANT, anticipating possible implementation of a VP/SS barrier and/ 
or various contingency plans, tock the following action on 22 Cetsber to ire 
crease Force readiness: 


τος “@e “SUBLANT wmita commenced loading cut with wartim: lead end topping. 
off units in port emrmarked for initial deployment. - es 


b. The wit commander, best eitvated for ovdan ceatingency eperatisas . 
was designated alenag with 3. 55 and 1 APSS. 


¢. Units at sea earmarked fcr depicymert wore directed *2 raetura ‘ts 
ports and load cut with wartime terpedo Isad and “ro off fer pougiiis exe 
tanded operations. ᾿ 

ΑΙ SUBLANS ferces-maintained an cnintsrrupt:d τοδάσεθαθ susture in. 
CrmBesass with LDETCIN 3 wtil 2826482 Neoznser 1952 wien 2DUILANTII 
δες TESGIN 5. 


When DEFCON 3 was set con 22 Cstober the USS ASRAHAM LINSGIN, the euly 
SSBN-in upkeep at Holy Lech, was in the i3th day cf a normal 28 day epksep.. 
A= 14002, 23 October, 15 hours after sattisg of ΣΈΞΟΩΩΝ 3, A@RARAM LINCOLN 
depisyed to her. Polaris patrol area. 


USS PROTEUS gat underway after LINDILN deployed and procesds 
Irish Sea. On 29 Getsber PROTEUS visited her dtsazrsal pert of 
for familiarization ‘Prior to reunsing to Stly ask an 3h detoser. 


29 
δ κ᾿ 
a 
πῃ, 
ὥ 


The schedule of USS THOMAS EDISON ucdergsing post shakséow τε 31- 
ability was expedited by 19 deys-to pezmit depioyment to the wilarig 
petccl area by 7 Newember. EDISON chepped to SINTTANT at 01002 24 
November. 
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_.. 68 3% October USS GEORGE WASHINGTON was directed to terminate her patrol. 
2 She arrived in Holy Loch on 5 November after a 61 day patrol and commenced 
a normal upkeep. a 

USS PATRICK HENRY arrived in Holy Lech on 20 November 1962 after a 61 
day patrol. 


On 24 October CINCLANIFLT directed the disestablishment of the Argentia 
Sub-Air ASW harrier with all forces reverting to normal operational command- 
exs. Accordingly, COMSUSLANT OPORD 45-62 directed che ten submarines in 
the barrier to proceed to home ports when chopped to COMSYBLANT by CIG 82.2. 
No unfriendly submarines were detected by barrier forces during the period 
the barrier was in effect. On 15 Noaember COMSUZLANT directed TORSK and 
CUTLASS, who were returning to Norfolk from the barrier, to divert and pro- 
ceed at best speed to the position of the sinking Greek merchantman CAPTAIN 
GEORGE to render assistance and attempt recovery of survivors. TORSK and 
CUTIASS continued on this:operation until 17 November when they were ree 
"leased from the SAR mission and proceed to Norfolk... Their search had bezn | 
fruitless, © θ᾽ = re ae Tt ΟΕ ΕΝ 


“In addition to earmarking 3 SS and 1 APSS for CINCLANT's Cuban conting- 
ency plans, COMSUBLANT was called upon to make submarines available for 
covert surveillance of Cuba, 
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CHAPTER VII 


SECTION 8 \ 


_ SERVICE FORCE ATLANTIC OPERATIONS 


During the Cuban crisis the Service Force Attantic Fleet was under the 
command of RADM Denys W. Knoll, USN, with headquarters located at the U.S. 
Naval Base, Norfolk,; Virginia. In the Cuban crisis the all out effort of 
the Service Force contributed much to the success of Navy operations. The 


ensuing peragraphs are not all inclusive and only highlighe Service Force 
operations. 


On 15 Cctober 1962, Commander Serfice Squadron FOUR and a detachment of 
helicepters from Utility Squadren FOUR (HU-4) embarked in USS TRUCKEE (ACQ- 
147) to provide mobile logistic support for PHIBRIGLEX - 62 exergise. in 

-addition to TRUCKEE, the. force, designated TF 149, ittcluded SABINE (A0~ 25), 
‘MAZAMA (AE=9)"and ALDEBARAN (AF=10). |The force sailed. for the vicinity — 
_ Of Vieques Island, Puerto Rico. for the scheduled exercise. 


Cn 22 October 1962 the USS ENTERPRISE and her destroyer screen 1 joined 
the exercise Task Force and SERVRON FOUR provided the logistic support for 
' these ships. Also on this date COMSERVEANT activated the SERVLANT war room 
on a 24 hour basis consistent with the President's announcement concerning 
the Quarantine of Cuba. 


Ca.24 October Service Squadron TWO consisting.of- NEOSHO /KASKASKTA/ELOKCHIN/ 

KANKAREE /CHIKASKIA/GREAT SITKIN/BIDDLE/KENNEDY/STE INAKER/CECIL/STICKELL 
departed Norfolk to support Task Force 136 operations. in connection with the 
quarantine of Cuba. CCMSERVRON TWO was designated GTG 136.3. 


Ships of the Service Force undergs periodic refresher training in the 
Guantatamo area. During the early stages of the crisis USS HYADES was — 
conducting training in the Guantanamo area. When the evacuation of depend- 
ents from GIMO was ordered, HYADES was inciuded as part of the evacuation 
element. A total-of 290 evacuees were transported by SERVLANT ships from 
Guantanamo to the CONUS arriving 25 October. 


The need for salvage and towing opsrations wis recognized. To mee this 
need salvage and towing ships of SERYRON EIGHT were deployed and were 
positiezed for operations in ports covering the southern U.S. from New 
Orleans to Norfolk. Others were lccated at Guantenamo Bay, Cuba. 


As the scope of Naval operaticns broadened it became obvious that 
additional tankers would be reqvired to suppers the fleet. Accordingly, 
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feur tankers from MSTS were assigned to reaupply underway replenishment gro: “ps, 
The need for these ships was recognized, and two "black' (NSFO. and two "white" 
(JF-5) MSTS tankers were assigned to resupply underway replenishment groups. 


On 24 October 1962, Task Force 135 was activated for the support of 312 
OPIAN cperations.. Following this ection Task Forse 149 (PHIBRIGLEk-52 URC) 
was dissolved and SERVRON FOUR was cesignated zs CTG 135.3 (Replenishert 
Group). 


By 25 October replenishment utilizing ELOKOMIN and CHIKASKIA. in the: sout 
ern most sector, NECSHO and KANKAKEE in the middle sector and KASKASKIA in 
the northern sector was sperating satisfactorily. ΑἸ forces including TF- 
136, the two HUK Groups and Tz 135 were replenished with ¢cispatch. 


On 29 Octoder the underway replenishmeat group commander for the Qusran- 
tine forces, COMSERVRON TWO (CTG 136.3) conferred with VADM A. G. Ward on 
board: the USS NEWPORT NEWS concerning the repositioning ef the quarantine . 
line and utilizing 7 stations extending from a point 95 miles north of San 
Juan to a point 220 miles southeast of Mayport for a distance ef 825 miles. 
Undatway replenishment for the force was dizected to coaform to this line. 


. “As -operationa: ‘progr seed, overall. ‘logis=iz. support task required «8. de~ 
tailed support task ‘organization. Accordingly CONSERVLANT issued his ὁ 
operation order 74°62. This order provided for Ἰορί δεῖς suppor > » salvage, 
towing, repair, herbor clearance and such other logistics services as 


required. 


As of 27 October, 35,926 men (excluding Marines) were bsing susperted 
shrough COMSERVLANT Reefer Supply. The average daily usaze ef N50 wis 
42,000 barrels. This figure was expected to incraase by 5080 barrela uper 
arrival. of the .PACOM forces. Loe, ΝΞ : . 


Quantities of N&SO were adequate for the majer persion of tha eperations. 
Rovwever, during the perisd 2«4 Nevenbar when a total of 3 ἘΠῚ gracpe wer 
assigned to TF 136 the dsily usage rate became & matter of ecncers. The. 
problem was soled upon the departure of sw ΟΣ these grouvs. 


The Service Force use cf TAO's was ocnsidered satisfactory aftsr inittal 
difficulties in “hock ups'' were resoived. Resupply by TAc's was raperted as 
satisfactory under gocd weather conditions. 


The preblem ef 1i€ting persoansl τῷ ship2 devised in the ares of 
contingency operations Decame a major cus. Most chips Cepieyed on short 


notice which resulted in som2 fersonnei who were on leave or Liberty deing 
left behind. Getting the men b> chefs units was compLizated by lack of trana- 
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portation to the operating force. 


After a few weeks of operation it became apparent that neither of the two 
URG's could. maintain the existing tempo of operations without. periodic re- 
lief. In-‘order to maintain the level of support required, it was necessary 
to form an additional URG staff for employment in successive relief of the 
two URG'es “on the line."' Accordingly, COMSERVDIV 21 and a small staff was 
assembled and scheduled to sail on 19 November. 


From 31 October through 19 Noverber, with the arrival of all ships on 
theis assigned quarantine stations, daily underway refueling; schedules were 
utillzed to maintain station ships with at least 70% burnable fuel on 
board. This was accomplished by CTG 136.3 through the use of 3 oilers on 
station and with the fourth AO in Mayport for fuel, freight, passenger, 
and mail pick up, or operating south Gf Vieques for refueling of TF 128 
forces (PACOM amphibious units). During this period oilers sought out 
and delivered their products to the custome#s and provided general purpose 
services to the fleet. 


.On 17 November 1962, forces under Commander Service Squadron FOUR 
commenced logistic support of TG:128.4, the Pacific Amphibious Group. In 
addition to the ships which departed CONUS to participate in Exércise  - 
PHIBRIGLEX 62, the following SERVIANT ships and MSTS TAO's chopped to 
Commander Service Squadron FOUR and participated in the Cuban Operations: 


USS PAWCATUK (AO=108) USS HYADES (AF=28) 

USS KANKAKEE (A0-39) | USS WRANGELL (AE~12) 

USS ALTAIR (AKS-32) USS GREAT SITKIN (AE*17). 

USS RIGEL (AF-58) _ | USNS FECOS _ 

USNS CHEPACKET USNS PIONEER VALIEY, . 
USNS HENRY: 


As of 14 November the total afloat population in all task forces, 
including troops being supported was estimated at 100,000 in 184 ships. 


On 21 November, President Kennedy announced that the quarantine had besn 
‘suspended and that many of the ships in the querantine force would be recurne 
ing soon. Many of the active duty personnel. who were extended were to be 
released. Even after President Kennedy’ s speech Lifting the quarantine 
operations, however, SERVRON EIGHT's ships continued to support ships in 
the quarantine force. 
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KANKAKEE “(A0=39) . GREAT SITKIN (AE-17) 


PAWCATUCK (A0-108) _ WRANGELL (AE~12) 
NEOSHO (A0+143) ΝΞ "NITRO (AE~23) 
ELOKOMIN (A0-55) . | VULCAN (AR-5) 
KASKASKIA (Α0-27) ; ᾿ς χαπίσια (ARG~4) 
CHIKASKIA (Α-52) OXFORD (AG-159) 
SALAMONTE (A0-26) WINDLESS (ARSD=4) 
MARIAS (AD-57) SENECA (ATF-91) 
AUCILIA (40-56) SHAKORI (ATG=162) 
CALDOSAHATCHER (40-98)... MOSOFELEA (ATF*158) . . 
| CANISTEO (40-99) ee SALINAN (ATF*16i)° 
AULAGASH (AO-97) ΠΟ ΨΑΦΑΘΟ (ATF*160) 
NESFELEN (λ0:55).. Ὁ KIOWA (ATG-72) 
ALDERARAN (AP=10) UTINA (ATF-62) 
“DENEBOTA G@F-56) εν PATUTE (ATF-159) ᾿ 
EYADES (AF=28) a LUISENO (ATF=156) 
RIGEL (AF-58) | MOBITE, CONSTRUCTION BATTALION 's 
_ ἃ, 6, 


ALTAIR. (AKS=32) 
MOBILE ELECTRONIC TECHNICAL UNIT's “CARGO HANDLING BATTALION ONE 
2,4,8, 10,12 . 
MCBILE ORDNANCE SERVICE UNIT 4 


MAUNA LOA (AE~8) 
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Highlights of Service Force Qoerations: 


During one day, Detachment 95 of Helicopter Utility Squadron FOUR transe 
ferred 151 men, 39 uf them by hoist. 


On 27 October 1962, USS ‘.UCXEE transferred 165 personnel by highline to 
USS "=". PRISE. 


Oa 12°13 November, USS TRUC.EE transferred 93 L/T of fleet ‘freight to 
ships of TF 135, varying from-electronic tubes to jet aircraft engines. 


Outstanding performance of RIGEL during underway replenishment of 15 
and 16 November received plaudits from both ENTERPRISE and INDEPENDENCE. 


In one 24 hour period, TRUCKEE fueled and consolidated a total cf 23 
hours. 


On 22 November 1962, TRUCKEE received and delivered 716 bage of mail. 


In spite of the past commissioning frustrations and material difficulties 
experienced by USS KANKAKEE, a newly activated AQ, she: steamed continusus ly. 
from 24 October to 5 December and met all commitments expeditiously. . 
abilities to accomplish this in the face of the difficulties euvounteced. 
is ‘a most favorable reflection on the ingenuity and willingness of a hard 
working -crew. 


After joining COMSERYRON FOUR on 15 October, USS MAZAMA steamed continu- 
ously until 3 December meeting all commitments without incident. Ia addition 
to the routine replenishment operations, MAZAMA made one trip to Roosevelt 
Roads to pick up ordnance items to fill up her CLOUD stocks which were 
urgently required for Marine Corps back up. During these few hours in 
Roosevelt Roads, MAZAMA persennel accomplished a cask that normally would 
have required two days. There was no liberty or respite from her heavy 
work schedule and this short period is not considered of sufficient 
duretion to break her continuous steaming record. - 


Service Force Units transferred 1024 ‘personnel by Helicopter ox Highline, 
Six hundred Forty eight (648) ships were refueled by fleet oilers. 
Summary of Service Force Units Particisstinzs 

TRUCKEE (AO-147). AROTURUS. (Δ5- 2) 


SABTHE (0.25). ᾿ MAZAMA (3.9) 
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CHAPTER VIi ὦ 
SECTION 9 


AMPHIBIOUS FORCE ATLANTIC OPERATIONS 


On 15 Octebé@ér the Amphibious Force Atlantic was operating under Defense 
Condition FIVE. The pattern of operations was fairly routine for the middle 
of the fiscal year's second quarter. Fifteen amphibious ships were deployed 
either to the Mediterranean or Panama, of else enroute to Norfolk from de- 
ployment. An additional twelve ships were deployed to the Caribbean or were 
enroute as relief. These latter ships plus six okhers were to constitute 
the naval forces assigned to Amphibious Brigade Landing Exercise 1962 (PHIB- 
RIGLEX-62) which was just commencing. Four more ships were assigned to a 
LOGEX at Onslow Beach, North Carolina. The employment of the remaining ships, 
covered a wide variety of operations such as POM, RFS, AOTU, upkeep and/or 
tender availability. 


A sertous problem confronting COMPHIBLANT, Vice Admiral Rivero, at the 
time was the shortage of AGC type command ships.. The TACONIC (AGC-17) was . 
in overhaul. The POCONG (AGC-16) was in. the Mediterranean as flagship for | 
CINCUSNAVEUR and the third AGC assigned to PHIBLANT, the MT McKINLEY (AGC~17) 
was the only one available for operations. On 15 October, COMPHIBLANT em- - 
barked on the MT. McKINLEY as Commander Naval Task Force 144 for PHIBRIGLEX- 
- 62. He was to sail for the Caribbean on 16 October. COMPHIBGRU FOUR, Rear 
Admiral Pittard, who was to be Commander Amphibious Task Force 146, sailed 
‘on 15 October utilizing the FRANCIS MARION (APA-249) as his flagship. Also 
in Task Force 1465 was COMPHIBRON 12 on the CHILTON (APA~38). ‘Other. shipping 
inc luded two LPH, two APA, three AKA, two LSD, three LST and two APD. Because 
of ‘thé unavailability of a flagship. COMPHIBRON “TWO, Rear Admiral Craighill, 
was ashore at Little Creek, Virginia. 


On 17 October Hurricane "ELLA" made its impact on the Amphibious Force 
operaticns. .TF 144 changed. its course to a mcre easterly direction in order 
to avoid the hurricane. The LOGEX at Onslow Beach was terminated and COM~ 
PHISRON 10, with forces assigned, departed for Little Creek in order to avoid 
damage. Because of the weather, COMPHIBRON 6, with ships returning from the 
Mediterranean, was unable to offload at Morehead City so he was directed to 
proceed to Norfolk. 


Despite the Hurricane, COMPHIBLANT in Mt. McKINLEY centinued foward 
Vieques with Movement Unit ALFA. On 19 Ostsber, although he departed form- 
ation, COMPHIBLANT remained in the vicinity of the movement unit rather than 
proceeding to San Juan as scheduled. His ccentinued presence generated some 
speculation as to the course of future events. 
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in the meagtime, COMPHIBRON 6 had arrived in Norfolk and was taking on 
fuel and provisions. He was directed to maintain readiness for sea and retain 
all troops on board. 


Action was initiated cn 19 Cctober to secure release of PHISLANT ships from 
near term commitments ‘involving minor exercises and lifts. Assuming cozrectly 
that these efforts would be successful, COMPHISiANT wouid have his entire 
Smphibious Force either operationally engaged, ready for sea in 24 hours, or 
committed to regular overnacl (7 ships). 


Cn the 20th, even though ELLA had abated sufficiently to certinue with 
the PYIBRIGLEX drills and cperations, an abrupt change iz plans tock piace. 
COMPHIBiANT assumed direct operational control of PHIBRON 8 and he crdered 
this Caribbean Ready FHIBRON to proceed at Sest speed co the Guantanazo 
operating area. An AKA and LST that had been offioading aviation equipmeat 
and personnel at Roosevelt Roads were directed to cemplete offloading and 
Teturn as quickly as possible to Morehead City, N.C. The BCXER (iPHe94) 
concluded ISE and went into Norfolk to embark CcMPHiZRON 10. Tws UST that 
were at Panama, under CINCARIBS cperationai control, were ordered to reaca 


. to Little Creek. While enroute these LST were diverted to Port Everglades, 


Florida, for asgiguent with U.S. Army armored units... Two LST which were 


' supposed to. ‘relieve. thé Panama unit were directed to remain at ‘Little Creek. 


Subsequently, these two ships joined those at Port Everglades. 


CCMPHIBLANT and COMPHIGRON 12 rendezvsused on 21 Gcteder and joined with 
COMPHIBGRU TOUR. This entire movement unit then proceeded through the Mona 
Passage to ἃ point. south of the mid~part of the Dominican Repudlic. Ac the 
same time the Carfbbean Ready PHISRON 8 consisting of two APA's, an AKA, an 
LSD δξὰ an APD continued coward Guantanamo. PHI3RIN 6, with an AP2, AA, 
two LSD ard two LST and BLT 2/6 embarked departed Norfolk ts augmea® che 


εἰ PHIBRIGLEX force. CNO cancelled the. minor exercises and lifts that. were: 


seneduled, thus freeing, emong other ships, an APA acd AKA. These two ships 
embarked δὰ RLT Headquarters, a Marine Air Group Headquarters ard the seae 
tail of a battalion which had already been airitfted to Guantsrama. 8 _ 

22 Ostober was a day of rapid fire deve-cpmenis. . The Pregide:t announced 
the quarantine cf Cuba. CNO authorized reicase of Praject Tate stocks. 
DEFCON THREE as well as MINIMIZE woridewids was 883. 


At this point, COMPHIBIANT was sailing w2s%, eoutn of tht Demiaican Kepudlic. 
COMPHTSREN 12, in advance of the main Amphibivus Task ἔτος, had been directed 
πο Ῥεοοβεά. teward Guantanamo Bay under che ἐἶσεσ: csperaticnal contre! of 
COMPHTSLANT. Later in the evening SOMPHGELANT recran sited nérth Σουρ the 


Mona Passage, departing the vicinity of Msvemant. Tnit ALA. 
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Events were transpiring so quickly that comrurications had seriously 
back logged. Even high precedence messages requiied excessive time for 
delivery. To bring everyone up to date, on the evening of 22 October, all 
the commanding officers of ships in company with Movement Unit ALFA were 
briefed by COMPHISGRU FOUR. . ᾿ 


Meanwhile the 22nd of October had been an eventful day δὲ Guantanaro. 
-Dependents had been evacuated by air and surface. COMPHIBRON 8 hed been 
directed to offload Marine BLT 2/2. These Marines then: joined the battalion 
that had just been flown in from Camp Pendleton, California. One of PHIBRON 
8's ships, the DESOTO COUNTY (LST 1171), embarked 92 dependents for return 
to Norfolk. ᾿ 


Back at Norfolk, COMPHIBRON 10, with ‘an LPH, two AKA, an LSD and two 
LST assigned, had been directed to outload Marines from Norfolk and More~ 
head-city, North Carolina and sail for the Caribbean. 


To summarize PHIBLANT's activities on 22 October = COMPRIBLANT was in 
position in the Caribbean. One BLT was being offloaded at Guantanamo by 
PHIBRON 8. COMPHIBRON 6 with a BLT embarked was enroute south. COMPHIBRON 
᾿ 10 was beginzing to outload BLT 3/8.. The. SANDOVAL unit, sexving as PHIBRON 
2 and providing shipping for still another BLT, was made up and ready to — - 
sail when loading porte were clear. COMPHISGRU FOUR with Movement Unit. 
ALFA and COMPHIBRON 12 were in position in the Caribbean. Within another 
48 hours vitually all PHIBLANT ships would be combat loaded gr enroute to 
loading ports. - ες ᾿ 


By the morning of 23 October COMPHI3GRU FOUR and Movement Unit ALFA, 
following COMPHIBIANT, had retransited north through the Mona Passage. 
_ ‘They set. course to a position northeast of the. Bahama Islands. . Here they 


would meet with COMPHIBRON 6 who was errcute from the U.S. From this 
rendezvous point, the major portion of the Amphibious Task Force in the 
Caribbean would be at a point nearly equiedistaxt to either the Havana 
area or Guantanamo Bay. a 


ον ‘COMPHIBRON 12, who was in the vicinity south cf Guantanamo, shifted 
frem the CHILTON to the OXINAWA (LPH-3). The CHILTON was directed to 
roceed to Morehead City. ᾿ 


‘Meanwhile, PHIBRON 8 was completing the offloading at Guantanamo. COM- 
PHIBLANT designated COMPHIBTRALANT, Rear Admiral Dempsey, as COMPHIBLANT 
REP Norfolk. Admiral Dempsey was made responsibile for Amphibious Force 
ships in loading out ports as weli as for repairs and reloading in the 
event a conbat situatien ensued. ὁ 
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By now COMPATSIANT was rapidly completing the buildup of his foreea ta 
implement the amphibious phaee of CINCLANT OPLAN 316-62. 


Cn 24 October COMPHIBIANT dissolved the PUTBRIGIZY Task Ferce 144 orgar- 
ization and activated she Task Force 44 organigation. COMFHISLANT and σ5.1- 
PHI8GRU FOUR conferred, and it was decided that COMPHISLANT would return to 
Nerfolk, disembark Yrom the Mc. McXINEEY, shift kis flag to Little Creek and 
assign the AGC to CCMPHIDGRE YOUR as his flagship. 


Later COMPHIBGRY FOUR effected a rendezvous with CCMPHIZRON 8 near San 
Salvador. The latest changes in plans were discussed, and the two APA's in 
PHISRON ὃ were directed to return to the CONUS. The MONRCYIA (APA=*31} was 
to sail to Norfolk to become the flagship for COMPHISGRU TWO. The RCK= 

BRIDGE (APA~228). was ordered to Morehead City. COMPHIBRON 8 was to shift : 
his pennant from the. MONRGVIA ” to the CHILTON (APA938). - ᾿. 


“On 24 October the. staffs of COMPHISGRU TWO and CG, KXVZIZ / cberne Carps 
conferred regarding the armered dircision life from Fort Lauder ale by four 
older LST's. COMSTS also had representatives present. This sudject as 
under continual review throughout the Cuban cperatioa and at the csacluston 
had not been satisfactorily resolved. ‘ 


The next day word was received that the στὸ had dizected CINCPAC to δα, 
bark. the 5th Marine Expeditionary Brigade from:Camp Pendleten, california 
and sail as soon as ready. -COMPHISGRU THREE, Rear Admirai Johnson, was to 
previde the shipping. This step appeared to be another insremental execution 
of actions ovtlined in the Contingency Plan without execution ef the plan 
itself. -“ 


COMPHIBKON 6 and COMPHIBRON 12 reported to COMPHIBGRU FCUK cn 24 Cotober. 
In turn COMPHISRON 6 was directed to take his squadron to a point nerthward 
of Northeast Providence Channel. COMPHTZRON 12 was to procesd ta the Coast- 
al waters south of Mayport, Florida. In addition 59 PHIBRONs 6 and 12, she 
SANDOVAL unit, ἘΣΎ 48 PHISRON 2, was ts chop to CCMPETSGRU FOOR after 
loading and departing Mcrehead City. 


COMPHIBRON 10, cn the BIXER, joined “se remainder ef his gr2up off Cnsiow 


Beach on 25 October. Wher KFS, PHIGEKON 10 was ἘΣ take atation at ἃ helding 
area of£ Flerida. 
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PHIBRON 8 was the last aquadron to complete loading. On 27 October the 
squadron commander wis ordered to rendezvous his group off Cherleston when 
loading was completed. At that point he was to chop to COMPHJBGRU FOUR. 


The procedure followed with this last Task Group charecterized the pattern 
that had been followed consistently throughout the operation - shipping for 
a task group would be assembled, a PHIBRON commander designated, the task 
group fueled, provisioned and sailed to loading ports and only when loaded 
and RFS in all respects was the task group commander chopped (ὁ COMPHIBGRU 
FOUR. 


During the next few days, the Task Groups either continued loading or 
else were steaming to, or already located in their assigned holding areas. 
Since no contingency plan had been executed, the prospect of a lengthy 
holding pertod became increasingly evident. Planning for this eventuality 
increased. 


In the meantime, not all of the Amphibious Force ships were playing their 
role as members .df the. Task Force. For example, in addition to the four LST 


τς asaigned to. working with the movement.of the .U.S. Army Armored Division at’ 


Port Everglades, there was the experience of the TERRERONE PARRISH. This 
versatile 1156 class LST remained uncomhitted to the Task Force 44 organ- 
ization until 6 November. In the meantime she provided most commendable 
service. In a period cf 25 days this 13 knot LST transported three maximum 
LST loads, occasionally struggling through heavy weather created by Hurricane 
"ELLA", She Loaded in five ports, offloaded in three ports and steamed δ᾽ 
total distance of nearly 5,000 miles. 


-PHIBRON 6 which had: Ro. sooner returned from the Mediterranean-when it | 
was ordered to the Caribbean, was “directed:to sail for Morehead City. Upon 
his expected atrival on 1 November, COMPHIBRON 6 was authorized to institute 
a leave and liberty program consistent with the safety of his ships and a 
48 hour sailing notice. 


On 30 October CINCLANIFLT partially approved COMPHIBLANT's request to — 
activate Amphibious Task Force 128, which was the organization called for 
in the Cuban Contingency 31é-62 OPLAN. Only those forces assigned to COM- 
PHIBLANT, CIF 44 operationsz1 control were to be activated under TF 128. 


COMPHIBGRU THREE, with the 5th MEB embarked was now enroute to the Panama 


Canal. Upon chop to COMPHIBLANT, he was assigned task designator TG 44.9. 


He was directed to submit his task organization fer TG 44.9 as well as 

TF 128.4 since the TF 128 organization would be activated in the near future. 
(9 November as events transpired). CCMPHIBGRU THREE was further instructed 
to proceed within 24 hours steaming of Guantanamo and, upon arrival, maine 
tain one half of his forces in readiness at sea. The ships of the remaining 
half could be either at San Juan or Roosevelt Roads for upkeep with the 


Page 145 of 3174 Pages 


Marines exercising ashore at Vieques, cr, ina Jamaican ~ Pominiczar Repysi 
ports for liberty. This general plan for che holding Period | was scmewha 
modified later but essenzial features remainec. -- ᾿ - . 


ἧς 
: 


The correspondizg plan fer COMPHISGRY FOUR was to keep shree BLT's en- 
barked at sea in holding areas in 1.3. coastal walers, one 3.7, in the 
vicinity of San Salvador, one ἘΠῚ at anchor and one Sit in port for liberty, 
legistic support and upkeep not τ exceed one week. “Groups would be rotated 
at weekly intervals. -- 


Wher. loslag out was completed on 31 Οοτοῦεξ, COMPHISLANT disestablished 
COMPHISIANT REP at Norfolk but establisned a REP at Maypert. This measure 
proved so successfsl that a PHISLANT REP was later estab-ished at Rooser2it 
Roads for the benefit ef PHI3GRU THREE ships. - 


At this point a question arose relative to the coatrol of MSTS snipping 
involved in the operation. COMPHIBLANT recoumended to CINCLANTELT the 
following concept for control of MSTS/commercial shipping: COMSTSLANT area 


_ ov COMS7S. GULF area places the ship on. berth; Ts. 125 (Army) or Tr. 129. Marines) 
‘load the ‘ship; MSTS representative sails the ship τσ ἃ control :-paixt desigr= — 


ated by the Navel .Task Force Commander in the objec* ive area. Here a designe. 
ated subordinate of the Naval Task Force Commander assumes cperational control 
of the ship by direct contact and orders the ship to an wunleading site or 
helding area; discharged ships will be. sailed by a desiguated subordinate 

of CNIF frem tke objective area to a destinaticn specified by MSTS autherity. 
CINCLANTIFLZ and COMSTS beth concurred in this recommen latien.” 


By 2 November all PHIBLANT waits assigned “o the Cubana “eperation were 


‘ loaded and formed ‘into the Task. Force 44 organization. © -The basic. operational 


pattern cf the holding cperaticn was now firnly established. Task groups 
steamed beyond visual range of Land in separate holding areas within the 

100 fathom curve off the northern Florida coasts. Groups maintained nerth- 
south locations in the same erder of sequence as for movement to the objecs- — 


- &ve area. While in the holding azea ships condtcted exercises to maintain 
‘cptiomm combat readiness.. Each group was teqzired τῷ maintain secgraphical 


position, material and personnel readiness 9 active at the objective area 
wll within the required reaction time. Ships were sailed ta Charlesten | 
and Maypert fer replenishment, upkeep and Liberty on a rotsticnal basis and 
as required. This plan minimized ASW, upkeep and repienishre=* prodiems, 
pormitted contact between operational commanders, and afforded the unkeép 

and libesty necessary fur material readizese ard high asraiz. The mejer 
remaining reqrirsment was for a landing ecea ἐσ ecrduct rehearsals and provide 
the exbatked trowps with exercise ashore. Some wits had ccw bee embarked 
two wolike and this problen was daily becoming wore srgsrt. 
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CG USCONARC proposed that “he four LST at Port Everglades, conduct tank 
driver training for the firs: :ncrement of Task Force CHARLIE. (This Task 
Force’ was “16 Army's armored organization involved in the contingency plan.) 


COMPHIBLA:1%: agreed. This initial proposal to train 66 Army personnel grew = = 


eventually into a large scale training exercise encompassing all five in~ 
crements of Task Force CHARLIE, nearly 2500 Army personnel and eight LST 
(including four time chartered commercial vessels.) 


Close review of the Task Force 128 organization, Landing plan and 
forces assigned for CINCLANT OPLAN 316-62 indicated that a change was | 
warranted.to make more effective use of the three LPH assigned to support 
the assault forces. This was the first amphibious operation ever conducted 
with this number of LPH available. As a consequence of this decision all 
RED beach surface units were eiaced under command of COMPRIBRON 8 and all 
BLUE beach surface: units were piaced under the command of COMPHIBRON 12. All 
three LPH were placed under COMPHIBRON 10. As a result, plans were changed 
accordingly. 


As of 4. Novembe>, all elements of TF 44 except for two LPH were located 

$n the vicinity of | the east’ coast ‘from Virginia to Florida. The two LPH, ᾿ 
OKINAWA and THETIS BAY, were on station between San Salvador and Northeast: 
Providence Channel. The POCONO was enroute Norfolk. . 


PHIBGRU THREE with nearly 11,000 Marines and Navy personnel of the Sth 

- MEB embarked, commenced transit of the Panama Canal on 5 November. The move 

was completed on 8 November. While this group was transiting the Canal, Rear 

Admiral Johnson and Brigadier General Fairbcurn, USMC, Commanding General of 

the 5th MEB flew to Norfolk for conferences at PHIBLANT, FMFLANT, and CINCLANT- 

_ FLT. They later visted COMNAVBASE GIMO at Guantanamo before rejoining FHIBGRU - 
THREE. : 
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Cn 7 Nowember the DUVAL COUNTY, DODGE COUNTY, CHESOYGAN COUNTY and MUDDIZSEX 
CCUNTY, who had ‘been assisting the Army at Port Everglades were chopped to CIN 
PHIBGRU TWO. This was done to provide flag officer liaison with ali Army comands 
concerned with the: movement of the armored Task Force CHARLIE. . 7 
COMPHIBLANT, on 8 November requested that COMSECONDFLT and COMCRUDESLANT 
afford naval gunfire ships that had not fired within six montas, the opportui.:1: 
to qualify δὲ Culebra. This shortage of gunfire support ships, coupled with 
the mumbers that were not qualified, constituted a serious problen. 


COMPHIBLANT activated the Task Force 128 organization on 9 November for 
forces assigned and for unassigned forces when chopped to CTF 128.- Forces ᾿ 
assigned but which had not been chopped were listed with suitable notation 
to thet effect. “This acticn afforded improved cemmunications end readineas 
for the current holding operations as well as the execution of ἃ contingency 
plan. in addition, it provided the organization readiness posture to execute 


the full scale amphibious exercise being planned for execution in mid-November 
at Cnslow Beach, N.C. 


7 Pertinent portions of the TF 128 ‘organization. were as. follows: τος ον 


CTF 128 Amphibious Task Force  VAIM Ἐς Rirere, USN ὁ 
COMPUTSLANT 
CIG 128.3 | Atlantic Movemert Group .- _ RADM 6.5. Pittard, USN 
CIMFALIGRU FOUR , 
@rIU 128.3.1 Atlantic Movement στοῦ KADM G.F. Pittard, USN 
So ΕΟ ce — τς COMPHTRGRU FOUR . 
CTE 128.3.1.1 Atlantic Movement Elemeat CAPT J.W. Read, JSN 
ALFA ONE COMPAIBRON EIGHT 
, MT McKINLEY (AGC-7) (fF) 1 Acc Ν 
CHILTON (ΔΡΑ.38) (8) | ἘΞ 
ROCKBRIDGE (APA=-228) | 2 APA ᾿ 
CAPRICORNUS (AKA=57) 
ALGOL (AKA=54) ᾿ 2 ARA 
LINDENWALD (iSD-6) 1 τοῦ 
DESOTO COUNTY (LST 1171) 
TRAVERSE COUNTY {LST 11603 2 Ut 
LIDDLE (AFD=60) 1 Are 
CTE 128.3.1.2 Atlantic Movement Zlsment ΟΔῈΣ WeY. Hewell, USN 
ALFA TWO CO SANDGTAL (APAC194) 
ΟΥΑΙ, (APD<-194) (CTE) 1 APA 
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THUBAN (AKA-19) 
SPEIGEL GROVE (LSD-32) 


RUSHMORE (LSD-14) (WHEN ASSIGNED) 


WAHKIAKUM COUNTY..(LST-1162) 
GRANT COUNTY (LST-1174) 
TALBOT COUNTY (LST-1153) 


CTE 128.3.1.2 Atlantic Movement Element 


BRAVO ONE 

BOXER (LPH-4) (F) 2 
THETIS BAY (LPH-6) 
OKINAWA (LPF-3) 

UVALDE (AKA-88) 

RANKIN (AKA-108) 

FT SNELLING (LSD-30) 
SHADWELL (LSD-15) 
LORAIN COUNTY (LST-1177) 


CTE 128.3.1.4 Atlantic Movement Element 
_.BRAVO TWO 


CTE 128.3.1.5 


CAMBRIA: (APA=36) (δ) - 
OGLETHORPE (AKA-100) 

CASA GRANDE (LSD~13) | 
WALWORTH COUNTY (LST-1164) 
YORK COUNTY (LST*1175) 


Atlantic Movement Element 
BRAVO THREE 
FRANCIS MARION (APA=24) ) 


‘VERMILLON (AKA-93) 


YANCEY (AKA-107) 
PLYMOUTH ROCK (LSD-29) 
WOOD COUNTY (ZST-1178) 
SUFFOLK COUNTY (LST-1173) 


E.Be HALL (APD-107) 


CTG 128.4 


CTU 128.4.8. 


. CTE 128.4.8.1 


Pacific Movement Group 
PACARIB Movement Unit ALFA 


PACARIB Movemerit Element 
ALFA ONE 
HENRICO (APA©45) (F) 
BEXAR (APA-237) 

UNION (AKA-106) 
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1 AKA 


2 LSD. 


3 LST 

CAPT J.A. Marks, USN 
COMPHIBRON TEN 

3 LPH 

2 AKA 


2 LSD 
1 LST 


CAPT M. Kelly, Jr. SN 
COMPHIBRON SIX 

Δ APA. 

1 AKA 

1 LSD 


2 LST 


CAPT J.J. Becker, USN 


COMPHIBRON TWELVE 


1 APA 


2 AKA 
1 LSD 


2 LST ΄ 
1 APD . 


RADM N.C. Jchnson, VSN 
COMPHIBGRU THREE 


CAPT E.R. Crawford, USN 
COMPHIBRON ONE 


CAPT E.R. Crawford, ἘΝ 
COMPHIBRON ONE 


2 APA 
1 AKA 


COLONIAL (LsN-18) 
THOMASTON (150-28) 


CTE 128.4.8.2 PACARIB Movement Element - 


CTU 128.4.9 


ALFA TWO 

NOBIZ (APA-218) 
OKANOGAN (APA=220) 
PT DEFIANCE (iSD-31) 
GUNSTON HALL (1.50.5) 
COOK (APD-130) 


PACRIB Movement Unit BRAVO 


"CTE 128.4,9.1 PACRIB Movement Element 


BRAVO ONE 

BAYFIELD (APA~33) (F) 
RENVILLE (APA-227) 
WASHBURN (AKA+108) - 


'- BELLE GROVE (LSD-2) © 


CTE 128.4.9.2 


CARTER HALT (LSD<3)- 


PACARTB Movement Element 
BRAVD TWO 
TWO JIMA (LPH=2) (CTE) 
MERRICK (AKA-97) 
MATTHEWS (AKA~96) 
WHETSTONE (LSD~27) 


ον CABILDO . (LSD-16) 


2 LSD 

CAPT A.H. Higgs, USN 
CO, NOBLE (APA=218) 
2 APA 


2 Ἰϑῦὺ 
1 APD 


CAPT W.C. Meyer, USN 


COMPHISRON Sz'JEN 


CAPT W.C. Meyez, USN 
COMPHIBRON 5ΞῚΕΝ 


2 APA 


Δ ARA 


2 LSD 

CAPE LE. Harmon, USN 
σῷ, iW JIMA (ZPH-2) 
1 iFd 


2 AKA 


ὭΣ LSD 


CINCLANTFLT had already advised COMLANTRESFLT that the possibility existed 
that some, or all of the Reserve Fleet LST might be activated. The ready 
availability of cargo and certain amphibious type shipping was most critical. 
Because of this fact, CINCLANTFLT, on 10 November, eee the JCS to author- 
ize COMSTS to charter three additional LST for use by CINCLANT. In addition, 
CNO was advised of the possibility that all eleven LST of the Atlantic Reserve 
Fleet might be needed. Developments concerning these LST were folicwed with 
great interest at PHIBIANT headquarters. Additional LST would have solved one 
of the most difficult problems of the Cuban operation i.e. the prewision εξ 
adequate, timely amphibious Lift for the Army Armored Division. Az a matter 
of fact, late in November CINCZANTFiT further recommenced t> CNO that as 
many LST As feasible be transferred. to class "A" ‘selected Reserve status in 
the Atlantic Reserve Fleet if it were decided not t9 antivats the eleven UST 
for the Atlantic Fleet. 
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CINCLANT notified CINCSRLANT, COMPHIBLANT and CG FMFLANT of a planning 
conference stheduied for 12 November to resolve the problem of over the 
beach transport of Army forces in the contingency plan. Among the agenda 
items listed were: chartered commerical LST; Reserve Fleet“LST; ICU from. 
Army and Navy resources and turn around shipping after οξεισδ οὐ the II.’ 
MEF. The fundamental problem, however, was not satisfactorily solved bes 
cause the Army requirements far exceeded the Navy capability. 


Upon the arrival of POCONO ‘(AGC=16) at Noréolk on 12 November, COMPHIB- 
IANT shifted his flag aboard. 


The deployment of the Amphibious Force. remained generally as previously... 
described. However, the two LPH, OKINAWA and THETIS BAY, had returned to 
Mayport from the vicinity of San Salvador. 


COMPHIBLANT authorized COMPHIBGRU FOUR to conduct ἃ full scale latdiag 
exercise at Onslow on 16 November. The risk of exceeding reaction time 
requirements was reduced by careful observation of weather and restrictions | 
on the quantity of equipment landed in order to ensure rapid habk loading. 

It was planned that following the landing; one third of PHIBGRU.FOUR would - 
proceed to Norfolk with troops remaining ashore at Camp Lejeune from seven 
to ten days. They would maintain. a-readiness to backload within 48 hours. 
One third would remain at sea in the holding areas off: Mayport and one 

third would remain in Charleston or Mayport. 


At 0700, 16 November 1962, the high point of the Amphibious Force 
participation in the Cuban operation was reached. COMPHISGRU FOUR, Rear 
Admiral Pittard, signalled "Land the Landing Force" commencing the largest 
amphibious Landing exercise conducted by the Atlantic Fleet in nearly two . 
decades. It was the first amphibious landing exercise employing three | 
LPH. Six Marine BLTs were landed in the assault, four by surface and two 
by helicopter. All boat waves landed within one minute of schedule and no 
boats were broached. The successful execution and remarkable timing, 
achieved without a prior rehearsal, attested to the professional skill and 
combat readiness of the Atlantic Fleet Navy-Marine Corps Amphibious. Team. 


On conclusion of the landing at Onslow on 17 November, the Marine units 
designated to remain ashore continued the exercise while the remainder back- 
loaded preparatory to return, as previously planned, either to Norfolk, 
Mayport-Charleston or the holding area. 


- Before the Cuban operation ended all embarked Marines and five dncrements 


of the Army's Task Force CHARLIE would be ianded in training exercises. in 
fact, seme of the Marine units made three iandings. 
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Tntlicative of the easing <n tension was CINCLANIFLT's authorization to 
institute modest leave and liberty programs and tc implemen: such measures 
as were necessary to improve training and maintenance. Althovgh this re-- 
wqiited a modification to DEFCON THREE, the ability to meet specified react~- 
iox times was maintained. 


With the lifting of the quarantine operations on 21 November the tempo 
of operations began to draw rapidly to a conclusion. Nevertheless, COMPHIB= 
LANT directed COMPHIBGRU FOUR to @onduct a landing exercise at Onsiow on 28 
November... (This exercise was eubsequently cancelled due to inclement 
weather). In addition COMPHISGRU TWO was directed to inspect four chartered 
coumercial LST that had been contracted for. He was to determine the 
specific material, personnel and training requirements necessary to make 
their use feasible. COMSERViANT was notified that at least two tender/. 
repair ships were required in the Jamszica-Puerto Rico area to maintain the - 
teadiness of PHIBGRU THREE ships. Arrangements were made through Comcaucas~ 
LANT that the YOSEMITE would remain at Kingston, Jamaica to provide tender 
repairs for PHIBGRU THREE ships. 


. ΒΥ. 28 ‘November there were ‘stronger indications of an imminent stand 
down. MINIMIZE was cancelled. DEFCON FIVE was set in the Atlantic Fleet 
(with certain exceptions) and Dispersal Condition FOUR was ordered in CONUS 
ports. Shortly before midnight, the uncertainty concerning the stand-down 
-was ended. COMPHIBLANT was ordered to load on PHIEGRU TAREE ships the 
maxionm number of personnel and equipment cf the Marine battalien that had 
flown from Casp Pendleton, California to Guantaname. COMPHISGRY THREE upon 
completion of loading was to sail to Panama for transit of the Canal and 
‘chop to CINCPACFLT. Inmediat tely thereafter a message was receizad for 
_ COMPHIBLANT to return. the II MEF to home station. 


On 6 December, TF 128, the greatest assemblage of amphibious power in 


the Atlantic Fleet in a generation, was dissolved and ail ships wre 
reverted to normal operational control. - 
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CHAPTER Vit 


_ SECTION 10 | 


FLEET. MARINE: ‘FORCE ATLANTIC OPERATIONS 


Throughout the period of the Cuban crisis from 1 October to 15 December 
-1962, the Fleet Marine Force, Atlantic performed its functions as a type 
commander within the U.S. Atlantic Fleet. Additionally, the headquarters 
functioned as Headquarters, Il Marine Expeditionary Force from 23 October 
to 6 December. 


The: scope of preparations and operations by the Fleet Matine Force, 
Atlantic included: 


a. Evacuation of dependents from NAVBASE GTMO. 
Ὁ. Reconnaissance flights over Cuban territory, and 


ce Preparation for the defense of GIMO; limited aerial attacks on 


specified military targets in Cuba; and an. amphibious assault. by: the ‘II MEF - 


in joint operations to seize Cuba. 


These preparations and operations were conducted in accordance with 
CINCLANT OPORD 36-61 (Evacuation and Defense of the Naval Base, Guantanamo) ; 
CINCIANT OPLAN 312-62 (Joint quick reaction. air operations against Cuba and 
' defense of Naval Base, Guantanamo); and CINULANT OPLANS 3146-62 and 316-62 
(Joint airborne/amphibious operations to seize Cuba.) 


GENERAL SUMMARY . 


From 1 to 18 October, FMFLANT, at the direction of CINCLANTELT, 
accelerated planning and preparations to increase force readiness posture 
for the execution of CINCLANT OPLAN 312-62. This could be identified as 
the increased readiness phase. 


During 19 to 30 October was the deplcyment phase. Aviation units were 
deployed to NAS Key West, NAS Roosevelt Roads and NAS Guantanamo, in prepar- 
ation for the execution of OPLAN 312. Ground units also were sent to 
Guantanamo to support the executicn of the same plan. The 2nd Marine 
Division, together with aviation command elements and heliccpters were οἴ" 
barking in preparaticn for the execution of OPLAN 314/316. Some FMFPAC units 
augmented FMFLANT units at Guantanamo while‘others were enroute from the 
Pacific to the Caribbean area in preparation to execute the contingency plan-:. 
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By 31 Octoder entarkation had been completed and major wiita were at ΟἹ 
entoute to the Caribbean area. The subsequent period vatil 28 Noyamber was 
primarily spent in refining existing plaas and conducting exercises cz 
depioved units to maiatain proficiency of the troops ard maintenance cf 
equipment. This was the preparatioy for prolonged ‘alert phase. 


fo provide some conceptioa of She magnitude of Flee= Marine Force 
participation in the Cuban crisis, there were over 40,000 perscnnel involved. 
Amphibious shipping numbered 86 snips including 28 MSTS ships. (ΟΣ the 58 
amphibious ships 4 were LPH - the mest LPH that had ever been made available 
for an amphibious operation. There were 387 Marine aizcratt inciuding atta, 
fighter, photographic, tanker, transport, helicopter and aveervation types. 
15 eddition there was a LAAM (HAWK) battalion, 123 artiilary pieces, 35 
ONTOS and 78 tanks. 


The stand dow: phase from 29 November to 15 Tecember couzi2ted of reliere- 
ing readiness measures aad the incremectal return of all deployed twzits to 
bene stations to resume normal readiness. 


. | NABRATIVE SUMMARY ᾿ς 
In:reased readiness phase 1-18 October. - 


 CINCIANT directed en 1 October that all feasibie means be taken 9 ensure 
maxim readiness to exacute CINCLANT OPLAN 312-62 by 20 Gctobez. Preposisis=~ 
ing of ordnance and aviation support equipment was asthnorized. 


On 3 October CG, 2d MAW was directed to repors to CTY 122 fer plaasing 
now and for operations when directed for. OPLAN 312. CG FMFLANT was addition- 
ally directed to provide to COMNAYZASE GIMO one TP3~15 zader together with - 
technicians to remaii until permanent installation of the SPS-40 was complecsd 
and operational. This was estimated as ποῖ earlie> chan 1 December 1962. The 
mext day CINCIANIFLT directed that six F8 (78U} be deployed t> NAS, Key Weat 
_on 19 October and chopped to COMKWESTTOR. COMNAVAIGLANT and 73 FMZLANT were 
᾿ schaduled to rotate the assignment on a mouthly basis. 


Oa 6 October CINCLANT requested recsmmendetisae for the dereiepmeat ΟΞ 
the highest possible state of readiness to excc ute GPLAN's 312, 324, and 315 
to inciude prepositioning of troops, eizszaft, equipnens ard gropiies. Gs 
FMPLANT's response inc icded: 


a. The assignzez® cf an additione? 2/3 TiciWing Tsaw te chfs Escee wien 
elements based in the Vieques/STMO ezaa. 


b. Prepcsiticn of a MAG at Key West. 
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MAG-26 (helicopter group) returned to New River, N.C. on 11 Ostober. 
This organization had been engaged in connection with operations in Missi~- ἢ 


ssippii with XVIII airborne Corps elements in the suppression of a civil 
disorder. 


{ 

From 12-17 October the 4th MEB embarked and sailed with PHIBGRU FOUR 
for an amphibious brigade landing exercise at Vieques scheduled for 22-25 
October. } 


Conferences and planning for execution of ΟΡΙΑΝ ὁ 312, 314 and 316 and 


the prepositioning of supplies and support equipment continued through 17 
October. 


᾿ Deployme at-phase- 19-30’ October. . 
On 1819 October, JCS directed that: 

(1) CINCPAC chop one reinforced infantry battalion of the 5th MEB to 
CINCLANT. MATS was ordered to airlift this battalion directly to Guantanamo. 


be A Marine LAAM battalion be designated and chopped to CINCLANT who was 
directed to arrange for MATS transportation to MCAS, Cherry Point, N.C. 


“¢, GINCPACFLT assemble amphibious shipping in embarkation pointe in 
_ preparation for possible orders to sail and chop the Sth MEB to LATCOM. 


In-view of the lack of currently available airfields to suppor® operations — 
in Eastern Cuba, CG FMFIANT recommended that VMA sqzadrozs be based aboard - 
‘CVA upon execution of the contingency plans. The next day 1 VMA squadron 
was directed to embark on the ENTERPRISE. 


CINCLANTFLT issued his OPORD 43-62 on 20 October. This order suppezsed 
CINCLANT OPIANS 312 and 316. In it CG FMELANT was directed to: 


ae Report one MAG (1 WWF and 3 TMA) to CINCAFLANT for planning and ‘to 
deploy this MAG to Key West and chop to CINCAFLANT cn execution of this order. 


Ὁ. Nominate squadrons and support forces sufficient to establish one 
MAG (27VHMA. and’.1 VMF) at NAS, Roosevelt Roads for chop, when in place to 


— 
«--- 
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ΟἿΕ 135. 


ce Reinforce NAVBASE GIMO upon execution of CPORD with an air 1ifted 
battalion, if not previously directed. 


Late on the evening of 20 October, CG TMFLANT issced a FRAG ORD containing 
implementing instructions to his forces. 


The next morning BLT 2/1 from the 5th MES began to arzive at Guantanamo. 
In the meantime, the Caribbean ready PHISRON 8, with Bit 2/2 embarked, was 
proceeding to the vicinity of GIMO at best speed. To further improve his 
readixess posture, CG FMFLANT reqvested shat two VMA squadrons frem ame 
PAC be chopped ἘΞ place to CG FMFLANT. This request was appreved ard on 27 
October two WMA squadrons were assigned. 


On 21 October a detachment of VMCJ-2 chopped to COMPAIRSAX 0 ‘participat te 

in BLUB MOON reconnaissance flights over Cuba. Later that day CINCLANTToT 

directed execution of Plan CHARLIE cf his OPCRD 36-51. (Reinforse [ἔνα Ὁ] 
with 1 infantry battalion for defense of base) specifying that a Regimental 
Headquarters, Nayal Gunfire Spot. Team, and Tastial Air Control Party: te: 
insizded. The first elements were directed to arrive the night ef 21 Cetober, 
CCMPHIBIANT, previously instructed to maintain PHISRON 8 and SLE 2/2. within 
4 hows sailing εἶπ of GIMO, was directed to land Buz 2/2 on the evenizg of 
22 Ostober. COMNAVBASE CIMO, was directed to evacuate dependeats and rex 
essential personnel. Headquarte TS, ‘RLT#6, previously dep! toyed ‘to Vieqves 
as the contrel group fcr PHISRISLEX, was selected to redeploy by air to 
NAYBASE GIMO. The lst Battalion, 22nd Marines with chree composite compaztes 
(from Headquarters Marine Corps and Marine Corps Scheel, Quantica) of 
appromimately 500 trocps on Vieques, and the ferc2 Recon Company, az St. 7 
Thomas were directed to return to CONUS by air. While these tits were Ξε 
trrnicg to CONUS BLT 1/8 commenced δὶς movenen: foom Chesvy Point to TMs. 


The next day JSS erdered the Sth ΜΕΞ (which was to be comprised sf for. 
BLT) to load as. soon as possible and sail for the LANTCOM. MAG-14 was erdered 
59 report to CINCAFIANT at Key West and MAG-32 Headquarters was dizected ts: 
deploy to Roosevelt Roads to assume OPCON ef Marine air in that area. 


After setting DEFCON THREE on 23 Ostcbar, 93 FMFiANT was dirested to ene 
bark the remainder cf the 2nd Marina Division a3 shipping besame availsdic. 
This was done and thea C3 FMPLANT activated Sua =i Marins Expeditiesary Ferse 
£22 Pplasuitg and embarketica and Ξξεριτ ξά το SROETILANT, TIMMANDeR AMPASTEIS 5 

TASK FORCE for embarkaticze 


In further deveispments om the 23rd, She 2d LAAM ὉΔΌΣ ΒΛ depasted by ait 
from 29 Paims, California; SLT 2/1 (FAIIM} clois2 NiTGASE SOTO; Headquarters 
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RLT-6 arrived GIMO and chopped to Brigadier General Collins, USMC, the 
Guantanamo Ground Defense Commander. To complete an eventful day, BLT ΙΣ 2/2 
commenced debarking from PHIBRON 8 at GIMO. PHIBRON 8, upon completion 

of unloading was directed to return to CONS to embark additional II cre 
units. 


By 24 October MAG~32 Headquarters was deploying in two echelons ~ ἀπὸ 
went to NAVBASE GIMO under the OPCON of CTF 135 and the other moved ‘to 
Roosevelt Roads and assumed control of MAG~32 elements there. A battery 
from the 3d LAAM Battalion was ordered to Guantanamo by air to report to 
the Commanding Officer, MAG-32. 


COMPHIBLANT proposed on 25 October that provisions be made for exercising 
troops ashore in order to maintain efficiency and readiness posture. May~ 
port, Jacksonville, Savannah and Charleston were recommended by CF FMFLANT 
and these ports were subsequently used for this purpose. By late in the - 
day all assigned forces were in place at GIMO except the LAAM battery which 
was in the process of being emplaced. 


. On 26 October, as a result of an approved recommendation to JCS by CINS- 
‘LANT, subsequent. Planning for execution of OPLAN 314. was abandoned: ἀπ favor 
of OPLAN 316. Soke 


Planning for emharkation of the II MEF, until 27 October, provided for 
_COMPHIBLANT/CATF and CG, II MEF to embark in the Mt. MKINLEY. _COMPHIBGRU 
FOUR and CG, 4th MEB were embarked in the FRANCIS MARION. and CG, 24 MarDiv 
was scheduled to embark in the FRANCIS MARION for command cf Landing Group 
West. On recommendation of COMPHIBGRU FOUR and CG, 4th MEB, the FRANCIS 
MARION was deemed inadequate as a command and σοῦ σοὶ ship for the magaitude 
‘of operations planned. The ‘AGC, MI. McKINLEY, therefore, was assigned to ἡ 
the Western Attack/Landing Group. Since the MI. McKINLEY was the only AGC 
available, the AGC, USS POCONO, then deployed with the Sixth Flee* in the 
Mediterranean, was directed to return as soon as possible for the use cf 
the CATE /CG, II MEF. 


On 27 October the Commander, Naval Task Forc2 . (CIF 135) recommended - 
redeployment of VMF=-333 from NAS Rooseveit Roads 9 NAS GTMO to augment 
the air defense capability of the NAV3ASE GIMOQ. CS FICTANT recommanfed 
against deploying the entire squadron to preveat an excessive number of 
unrevetted and unprotected aircraft in a wslnerable area. CT? 135 subseq- 
uently directed that 8 Vif and 4 additional WMA aicsraft be redepleyed from 
ὍΣ 333 and VMA -331 to GIMO. . 


The naxt day, 28 October, CG FMFIANT requested that a detachment of 7 
EF1OB (F3D-2Q) aircraft be assigned from FMFPAT. Approval of this reques* 


~~ 
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was withheld by JCS pending further developmeats. The Commanding Genersl ais0 
requested and later rec2ived OPCON of the 4ist Civil Affaizs Company tc impis- 
meat the Task Organization of OPLAN 31€. 


During the next few days II MEF units completsd enbarkation at Morehead 
City and the CG, 2d Marine Division shifted command poss ἔσο Camp Lejeune 
ta the MI. McRINUEY. -COMPHISiANT requested and received authority from TIN2~ 
IANTFLT to "place in #ffect OPLAN 316 Task Organization and coumaiestio-s 
plan now as they apply to TF 128 enly." The aucthorizetion applied cnaly to 
forces currently under command of the amphibious fore2. 33 SHFLANT recommend- 
ed the 5th ME3, which was CINCLANT Reserve in OPLAN 5315, he assignzd to <he 
II MET to be available for immediate commitmert in suppers of Landi=g Grou, 
West. In addition, “the requirement for complete air superiority, addittonai 
naval gunfire support, was also emphasized. 
Subsequently, in response to CG FMFLANT's recommendation C=NZLAN= teletsed . 
the 5th MEB to CG, Ti MEF with the provision that it not be commitsed πῆ. 
ous prior authority. In turn, CG it MEF released BLT 1/6 (Force Reserve) 
to Commander Landing Group West. 


᾿ ‘Preparation for. prolonged alert phase. 31 October . 28 November. 


Embarkation and deployment of major FMELANT/II MEF units vere completed 
with tne shift of the command post of CG, 2d MARDIY on 30 Ceteber. Actions 
during the following period were directed toward (a) maintaining readiness 
cf deployed forces for a prolonged period, (Ὁ) the modification and refine~ 
ment of the designated plans, and (c) occasional deployment of smaller units. 
These actions are discussed in succeeding paragraphs. 


a. Readiness. 


On 3 November CINCLANT requested an estimate cf che time tae IZ MEF 
csuld maintain an advanced state of readiness. Aftar consideration of the 
posture of Ii MEF units, and recommendations of task group commanders, CS 
EMPLANT established 20 December 1962.as the terminal date ef the period in 
which satisfactory readiness could be maintained. In-view of thé pesefsiiisy;” 
o£ prolcaged alert, however, the 5th MEB ard Landing Group West were 
scheduled for exercises ashore for training, physical condicioning ef teests, 
and maintanance cf equipmenc. 


The Sth MEB was separated into two increments. Cre instrament was dixrsst~ 
ed to maintain a 24 Weur reactica time ts apgment NATsaSE Clr. Σ: 42.13.4} 
ships Liberty was authorized within the limit ct the prassvibed rzacticn cams. 
The other increment was azthorized to scndust axstcises on Vizquas while 
maintaining a 36 hozr reaccien εἶπα to complsts rsembarkation. ‘Saase owe 
increments were scheduled for rctazica at 10 dav intervais. 
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Landing G:oup,West was authorized to conduct a full scale exercise at 
Camp Leteune, followed by separation into three increments. The schedule 
provided for one increment to conduct maintenance and training in Camp 
Lejeune, one ‘{ncrement on liberty in Florida and Carolina ports, and one 
increment remaining at sea and conducting landing exercises in the Mayport 
area. These three increments were scheduled for rotation at seven day 
intervals. Although a seven day reaction was established by CINCLANT for 
‘ execution of OPLAN 316, four days tas prescribed by COMPHIBLANT. 


Of the deployed aviation units, readiness of MAG~14 (Key West) was most 
critical. The rigid alert required for execution of OPLAN 312 prevented 
adequate flight time for pilots to maintain proficiency for. an extended 
periods In order to provide MAG-14 with an opportunity to maintain pilot 
proficiency, CG FMFLANT recommended to CINCLANIFLT that the VMA require= 
ment be reduced to two squadrons with the third squadron on 12 hour stand- 
by at home base, or, that an additional squadron be deployed from FMFPAC. 
Either action would provide a rotation capability for training purposes. 
It was further recommended that a VMF be deployed from FMFPAC to provide 
a similar VMF rotation capability. Both requests were disapproved but 


retained for consicerabion at a later time. ~ 
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- Stand dewn phase 29 November = 15 December, 


On 28 November CINCLANZFLT ‘set DETION 5 in the Atlaati 2 Fiset excep. fer 
fcerces at Key West, NAVBASE GTM9, and the Navai Task Torcs. 


The following day CINCLANTTLT dirzeted COMPHIBSLANT and Sé FH LANT ἐξ 
embark BLT 2/1 at GIMO aboard PHIBGRS 3 shipping, and t2 sail PHISGR! 3 ice 
crenentally to West Coast ports when loaded. Co ZHELANT was dirscted to 
previde airlift for personnel of BLT 2/i not abie te ambark with PHIBCKU 2. 
CG, FMFLANT was further directed to redeploy YMA-1Zi *: home station and 
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return to normal OPCON. CICAFLANT rveieased ViiA~121 and MAG-14 to 
CG, FMFLANT. VMA~223 (ΕἸ Toro) was chopped to nor:aal OPCON. CINCLANT- 
FLT further directed the II MEF less BLT 2/2 and BLT 1/8 (GTMO) to re- 
turn to home stations. . 

On 30 November the Conmandant of the Marine Corps requested and: 
COMPHIBIANT subsequently directed that BLT 1/7 be returned to the West 
Coast independently ahead of the 5th MEB to prepare for onward movee 
ment to the Western Pacific. 


MAG*14, VMA~121, and the Det VMF-235 commenced returning to home 
bases on 1 December. VMF=-122 assumed the 6 plane commitment at NAS 
Key West under COMKHESTFOR previously provided by Det WF 22356 


On- 6 December CINCLANIFLT set DEFCON 5 for all Atlantic Fleet. Forces 
at NAVBASE GIMO and in Task Force 135. CG, FMFLANT deactivated ITI. MEY 
(CTG 129): effective 062400Z December. CINCLANIFLT further directed that 
ἃ PHIBRON be sailed to GIMO and Roosevelt Roads to embark BLT (2/2 and 
MAG=-32 less VMF-115 and return them to home stations by 15 December. CS, 
FMFIANT was directed to return by airlift BLT 1/8, the personnel 6f C 
_ Battery, 3d LAAM Bn, and Hq RLT 6. COMNAVBASE GTMO. and CTF 135 were | 
directed to ‘return OFCON - of. forces’ on departures cen 


; All forces had departed GTMO by 12 December, and ‘BGEN Collins was 
relieved as Commander Ground Forces, GIMO. 


On 15 December all FMFLANT/II MEF contingency deployments were term- 
inf{ted cnd routine readiness measures reestablished except for MAG-14 
and MAG=-32 which have been placed on 48 hour reaction for portions of 
OPIAN 312. 
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September. General Lemay approved the plan in principle, end directed General 
Walter 2. Sweeney, Jr., COMTAC, to inform Admiral Robert L. Deanisoa , CINLANT, 
that, if he should approve the plan, it would receive the fuli support of the 
Air Force. At this “ἴω, General Lemay established a sarget date of 20) October 
fo> completion ofall Air Force actions , Cs 
The day following the briefing for the Air Council, the was 
presented to Admiral Dennison and his staff δὲ CINCLANT. The plan was epprov- 
. ed, aad was adopted by CINCLANT as the air assault porticn of existing Cubs 
Contingency Plans. ; . 


Also at this time, command arrangementa were established which placed 

. General Sweeney in the. position of:’air component commander to ΟἸΝΟΊΑΝΤ 
CINCAFLANT was to have operational control of all TAC aircraft and those 
shore~based Navy and Marine aircraft committed to the Cuba Contingency which. 
were not directly related to the defense of Guantanamo. 


With the approval'of the air assault plan, it wes necessary td brief ail 
major commanders who had a specific interest in the plan so that they would ΄΄. 
know its impact on their mission and forces. This was done, On 15 October, 
-in company with Lt. General Robert B. Luckey, Commander Fleet Marine Forces, 

tlantic, General Sweeney briefed the Commander, Antilles Defense Command. 
_ The next day they flew to Guantanamo, and during the briefing there, they — 
were recalled to Washington to meet with the JCS and Secretary Robert S. 
McNamara. It was:on this day that ballistic missiles were discovered in Cuba. 


The Cuban situation had reached its most critical stage -- A direct 
cenfrontation between the United States and the Soviet Union. The possibility 
_ of hostifities in Cuba had increased sharply. The newly discovered ballistic — 

missile sites had altered the purpose of the plan from the criginal objectiv2 
of defeating Cuban air to one.of defeating Cuban air and preventing destrocsiee | 
missile attacks on the United Gtates.. . a 

Accordingly, all AFLANT forces were placed on fuli alert status and moved 
into their employment bases in Floride. Target priorities were revised. ‘The 
missile sites were immediately targeted as first priority and targes materials 
- were rushed by special air courier to the combat units. Conferences were held 
with Army, Navy and Marine planning groups to insure maxim integration of 
effort and the fullest expisitation possidie of the air aserult plaa in the 
ervest th: invasion plan should be impiemsated. 


As 8 result of the deployment, TAS aivereft at the Fiorica eawleyment bases 
inctQased very rapidly. Navy and Merine airczaf’: oa the Yiczida complzx were 
alss committed to the ceatrol of ATLANT. ‘The t3til ci TAS, Navy and Marine air- 
craft under AFLANT control was apprezimetely 752, ost including airlift aircrafs 


committed to the invasion plan. Continental Air Defense Command Forces were . 

also made aviilable to the direct support of the Cuban operations. 7 
October 20th’ was established as the target date when all essential elements 

to support the air ascault plan were to be in place. Combat forces were reedy 

and crews were thoroughly briefed on their missions and targets. Support 

equipment and over 11,000 support personnel were on standby. War readiness 

material such as munitions, fuel and vehicles were in place, more were 

enroute, and backup depot stocks were available. To exemplify the magnitude 

of the supply operation, 144,000 rockets and over 3,700 napalm bombs were 

positioned in support of the Cuba plans. The fuel required to support the 

operation was calculated at over one million barrels, and this amount and — 

more was readily available. The total tonnage of supplies and equipment, 


not including fuel that was moved into the employment bases, was over 18,000 ᾿. 
tons. . , 


To provide the required communications, 174 voice and 26 teletype circuits 
were inst@lled, with radio bakkup for all major circuits. A primary radar 
site was-also moved .from Cannon AFB, New Mexico’ to Key West. ss 


short, AFLANT forces were ready to execute the air assault plan on 2 
October, to sustain operations, and to move into invasion operetions, if 
required. 


᾿ The target date could not have been met without the full cooperation ᾿ 
and willing assistance of ali concerned. Teampotk and singlenessa of 
purpose prevailed between the military services, and full support was 
teceived from the JCS and the Governmental agencies in Washington. 
Within the Air Force, support of the cperation wes also unstintingly 
provided. As examples of this teamwork, Strategic Air COmmmnd bombers 
on alert at MacDill, McCoy and Homestead quietly moved out to less 
vulnerable bases.as, TAC aircraft moved in, without confusion or mutual 
interferences Also, the personnel at the SAC bases, ‘McCoy and Homestead, 
rendered every assistance in an outatanding team effort thet overcame all 
‘obstacles. It must also be remembered that SAC mounted a massive 24-- 
hour airborne alert beginning 22 Octaber jest before the President made 
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the Quarantine announcement. The remainder of the ferce was on LS-minute 
ground alert, and the strategic missile forces were placed on maximum readi- 
ness. SAC bombers assisted greatly in the quarantine operasions. 

Air Defense Command aad Continental Air Defense Forces immediately moved 
into southern Florida bases to protect the area from air attack and to assist 
in controlling reconnaissance and combat air patzol flights. Afr Force air . 
defense intercepters in Florida flew more thaa 2,000 individual fighter — 
patrols and maintained a 24-hour orbit of several strategic pointa eff Flor tda. 
ALL North American Air Defense Command Forces. weré on 5 to 15 minute alert. 
MATS provided airlift eupport, air-sea reacue forces, and weather service, -- - 
all essential to the full success of the plan. Also, within 48 hours of 
notification, MATS airlifted a force of Marines from California to Guantanamo, 
Cuba. MATS aircraft assisted greatly in the airlift of the thousanda cf. 
personael and tons of cargo into the southeast United States. 


It was largely because of the outstanding efforts of the Air Force Logis-. 
tics Command and the Air Force Comaunicaticn Service that the 20 October 


target date was met. In short, ἐς was.a full team effort, with air etafi ΄. 


a providing the guidance and overcoming those obstacles which were beyoad 


the capabilities of the air commands involved.)  —— 
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Many Air οτος reserve ut :° ‘sre rec "53 to active duty during the period 
28 October ἐπε “ἢ 2& November. <ne reca -:. forces consisted of 24 assault 
airlift squa‘cons and 6 aerial ,ort squad:73, which represented approximately 
14,200 pers:..nel. However, reserve participation in the Cuba crisis did not 
begin or sud with this active duty period. On very short notice, reserve air-_ 
craft «irlifted, on the weekend of 13-15 Octobir alone, over 700,000 pounds of 
equipment into the Florida employment bases, iz addition, during the crisis 
period, tiese reserve fleets airlifted almost two and one-half million pounds 
more and over 1200 passengers into Florida. Also, during the redeployment 
phase, the again inactive reserve fleets assisted by redeploying almost 
1500 passengers and over one and one-half million pounds of equipment back 
to the home bases of the regular units. 


Besides this invaluable assistance in helping position military forces, 
and the significant part recalled reserve units would have played had in+ 
vasion plans been implemented, the reserve aircraft recovery and base support 
units which were not recalled, were of great help to the regular units cz 
SAC, TAC, and ADC in deployment and dispersal operations. 


Air National Guard Forces were not: committed and constituted an immediately . 
ready reserve of seven fighter squadrons. Additional Air Guard fighter squad~ 
tons were available if the President determined the situation to be serious © 
enough to mobilize those wits previously called up for the Berlin crisis. 

In the event that a threat developed in some other area, these squadrons 

were readily available to replace TAC squadrons facing Cuba, or to deploy 

‘to the newly threatened area. It should be noted, that although Air Naticral 
Guard forces were not recalled to active duty, Air Guard units and personnel 
were of considerablé local assistance to deploying active Air Force units, 
netably those of SAC and ADC. 


Plans had been developed and distributed to accomplish the rapid mcooitize 
ation of both Air Guard and Air Reserve Forces. As a result, when reserve 
units were notified of the recall order late on Saturday night of 27 October, 
93% of assigned personnel reported by 0900 hours the next morning, the appoint~ 
ed recall hour. These reserve personnel handled their mobilizatien tasks in 
a smooth and prefessional manner, and with high morale. They deserve greas - 
credit for their ability and willingness to respond. 


In support of the invasion plan some 634 airlift aircraft of TAC, MATS and 
the Air Force Reserve were committed to airdrop and airland Army and Air Force 
personnel, supplieg and equipment into Cuba. Included among the Air Force 
personnel were 7 Air Liaison Officers, 32 Forward Air Contrclilers, and 6 
combat control teams, all to be airdropped al<eng with Army paratroopers. The 
remaining Air Force personnel were to be airlanded to operate the airfields 
and handle the airlanding aircraft. O£ the more than 17,000 Army persenne2i 
to be introduced on D-Day, 14,500 were paratroopers, which is comparable Ὡς 
the U.S. Airborne Forces dropped during the Normandy invasion. Additional 
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personnel would follow on after D-Day, including those Marine ferces schaduied 
to make a simultaneous amphibious assault. 


In summary, the United States Air Force was ready for the Cuban crisis acd 
the soundness of its internal organization was proven. The validity ef Unified 
Command action sms demonstrated; all services were able to join together in a 
well integrated team effort to gain maximum military effectiveness. 
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